Alaska MEC

Quarterly Reserve Meeting Minutes

Thursday, March 17, 2016
10 AM -2 PM Main Cabin Room 263, Alaska Airlines Flight Operations Building, Seattle

Present: Jarod McNeill (MEC Chairperson), David Lehman (LAX Secretary), Brian Palmer (MEC
Vice President), Carole Babcock (SEA Chairperson), Hannah Winit (PDX Chairperson),
Stephen Fritts (ANC Committee Member), Jeffrey Peterson (MEC President), Rachael Mattioli
(Manager, Crew Scheduling), Stephen Couckuyt (SAN LEC President)

AFA Meeting (10 AM — 11:30 AM)
I.  Call To Order
. Announcements
lll.  Approval of Minutes — Carole motions to approve, Stephen seconds, all approved
IV. MEC Chairperson Report

* Classes — 3 classes, one will going online in June 1, July 1 and December 1.

* Issues — Anytime you have an issue in base, please “cc” your LEC Pres. as well as
MEC Chair. (Jarod) on all communications so they can be tracked. If you deal with it
on the phone, please type up a quick email to both so they are in the loop.

* Monthly Items Being Posted — Is each base doing this? Not totally, bases will make
better effort to do this moving forward. Also will work on a document for implantation
and other reserve issues to be distributed to reserves.

V.  Local Chairperson Reports

A. ANC - Pretty mellow. Committee hopes that things will be smoother in ANC with
the new management in base.

B. SEA - FA’s are getting frustrated with the constant removal of trips from their
lines and the re-assignment to other FA’s.

C. PDX - Currently has issues at ADR as well as in arbitration. Other then that not
much going on.

D. LAX - Nothing reported.

E. SAN — RS Committee not present at meeting.

VI.  AFA Business
* Reserve Self Assignment to follow contract language. Testing for RS self is
currently happening. There have been a lot of bugs getting this to work with
eMaestro. Testing will continue and if the bugs can be worked out, then it will go
live prior to the roll out of the new scheduling system.
* Reserve TidBits Ideas — send to Jarod.
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* Update Email to Reserves — Was put on hold because of the Self Assign tests,
but now that we have this information, we will move forward with it.

* Jeff discussed Domicile rest per Sec 11.A & Sec.11.B.. However, there is nothing
in the contract in regards to legalities, so the trip officially cant be removed. You
can be reduced, but cant break FAR’s. There is some conversations on what
happens, and more information will come out on this at a later date. This is being
added to ADR.

* Payroll and when to fill out a form. Normally if you see it in eMaestro, then you
don’t need to fill out a activity form (sits, etc). Stranded pay still needs to be
turned in. If in doubt, fill it out.

Joint Meeting (12:00 PM — 12:45 PM)
VIl.  Management Report
* Stats (see bottom of minutes)
VIIl.  New Business
* Classes this year. Any idea where the staffing will go? Currently looking at ANC &
PDX with a possible few being sent to LAX. We should know more in a few weeks.
* Update on software — Currently slated to go live on OCT 1.
* Update on Reserve Self Assignment — See above
* |s staffing is where we want it in each base? Staffing is good, however AS would like
to see less premium pay trips, especially mid week. Reserve numbers will slowly
increase next month. Scheduling would like to add reserves in SD, SEA and a few in
LAX if they could.
IX.  Old Business
X.  Good & Welfare
* Next Meeting: June 16, 2016
XI.  Adjournment
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AFA Business Agenda Items

A.15.003 - Issues with orientation in ANC

Origin: Jarod McNeill/Karrie Wessely (MEC/ANC), 03/05/2015

There have been ongoing issues with how orientations go in the ANC base. This is different
then how orientations are conducted in other bases. Other bases really work with AFA to make
sure that they have enough time to conduct their business, as well as do everything that needs
to be done on the company’s behalf (tours, computer training, etc.). In ANC, the slotted amt of
time has dwindled over time to less then the other bases receive. Also in other bases, the times
are never interrupted by management or other groups. In ANC, visitors interrupt and take away
even more time from AFA.

03/05/2015: Jarod will have a conversation with management on trying to bring the format inline
at all bases. More information will come. 12/5/2015 — Maybe with the change in management
this will be a great time for the RS Committee/Lisa to work with the new manager and foster a
good relationship in regards to future orientations. 3/10/2016 New management is ANC,
conversations have started, however it appears the company will no longer hold orientations in
the the bases, so more information will come.

Owner: Jarod McNeill, Target Date: 3/25/2015.
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Joint Meeting Agenda Items

15.009 — Out of Order Assignment?
Origin: Hannah Winit (PDX), 06/13/2015

See Below:
was originally AM for today (6/12) and was converted to ER. Two other AM's, |}
and , were also converted to ER for today. | was contacted by CS at

17:27 and advised that | had a 19:30 report to DH up to SEA at 20:30 and work 414 back to
PDX. | immediately logged into emaestro and noticed |Jlland [Jllwere also assigned to the
trip; | was assigned the 'A' position, [Jfjwas assigned the 'B' position and [Jjwas assigned
the 'C' position. Several minutes later, | updated my Block2Block app, and noticed that | was the
only remaining reserve assigned to the trip. | then looked at the LTFA and noticed both [JJland

ere back on the list. | have provided a screenshot of the LTFA from 18:05 that shows
this. Before being assigned this trip, | was at 30.20, and all three of us (| ||l} |Ilanc IR
had elected to "Pass".

Seeing [Jllback on the LTFA, | immediately wondered if | was assigned out of order as i}
had less hours than | did and we were both good for the same number of days. | called CS
again at 18:56 to see if there was an error. Don't recall the name of the initial scheduler, but was
passed off to who I'm assuming was the scheduling manager on duty. She explained that |
wasn't assigned out of order because she, "almost had to give [JJa no-show for not calling
back in time, although she did call back with seconds to spare." She also mentioned something
about having to re-crew with someone from Seattle, although the entire crew on 414 is PDX
based. | may have misunderstood what she was trying to convey.

Needless to say, it sounded fishy to me, but | wasn't in the mood to argue. Also, might be
noteworthy that there was 1 PM who was also good for 1 day on the LTFA.

6/18/2015 Rachael stated that they had to protect the operation so they did not way for [} to
call back, they went down the list and assigned the trip to a SEA crew. When [Jicalled back,
they put her back on the list. 6/19/2015 AFA agrees that since [JJJfiwas put back on the list prior
to being allowed the contractual 15 minutes to return her phone call, that this was an out of
order assignment and will be adding to the ADR for discussion. More information to come.
12/17/2015 Still in ADR. More information to come. 3/17/2016 Company will not budge, however
AFA believes this issue is the most important to move forward so is expediting it to the
arbitration process. Dates should be available in the next week.

Owner: Jennifer Wise-Maccoll Target Date: 8/1/2016.
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15.015 — Picked Up Days Being Converted to ER

Origin: Hannah Winit (PDX), 9/14/2015

Trading whole blocks and keeping the classification. It has been done in the past, but is now
being denied. | asked Rachael about it. She said it turns into ER days. | see where she is
coming from, however could this maybe be negotiated where it could be allowed??

Initial conversation with Kieran showed that he agrees that days should stay the same as they
are prior to pick up, since this does not change coverage. More info to come with a little more
research.

12/17/2015 Kieran agrees that these should remain the same. More information to come.
3/17/2016 Got word from Rachael that her and Kieran agree that if a block is picked up and not
attached to anything else, that it should stay what it was and NOT convert to ER. If a FA picks
up a block of days and they convert (and they are not attached to anything else), they should
contact scheduling to have it adjusted back to the original.

Owner: Jarod McNeill, CLOSED: 3/17/2016

16.001 — ZIKA Virus and Reserves

Origin: Carole Babcock (SEA), 3/17/2016

What is the status on this. What is the procedure for a RS? Management was in the process of
talking to other airlines on their procedures and we are curious what the outcome was on this.
3/17/2016 — Company is offering same provision for reserves as lineholder. If the FA is in the
process of attempting to get pregnant, they can get a not from their doctor stating that and
scheduling will avoid assigning them a trip to mexico. Contact supervisor if you have questions.
Rachael to adjust company bulletin that went out for lineholders and re send/post

Owner: Rachael Mattioli, Target Date: 3/31/2016

16.002 — Worked into Day Off
Origin: Carole Babcock (SEA), 3/17/2016

I ©iock from 2/10-15. They worked into their day off. Told she would

need to stay in JNU until she became legal to fly. She instead was released and non-rev’d to
base. How is the pay working here and has it been taken care of?
Owner:,Rachael Mattioli/Jarod McNeill Target Date: 3/31/2016
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16.003 — Trip Assigned and Taken Away. Who was it given to?

Origin: Carole Babcock (SEA), 3/17/2016

I 25 ossigned a 4 day trip on 3/13 that was not in OT, starting on 3/14.
They called her early 3/14 to say she was off the trip and back on the list. She asked why and
was told people were revised. She was legal with “FLY”. What was the reason this trip was
taken away and who exactly was it given to?

3/17/2016 Aircraft on first flight was downgraded, so this “D” position was eliminated.
Remainder of the trip was sourced out to others and broken up. Not sure why the FA was told
that flying had been “revised” when it was just downgraded. Rachael to listen to the tapes and
discuss with scheduler.

Owner: Jarod McNeill, CLOSED: 3/17/2015

16.004 — APl and Shuttles

Origin: Nancy Munoz & David Lehman (LAX), 3/17/2016

FA’s are getting picked up early hours of morning from shuttles to go to SAN. All they are being
told by driver is “Alaska”.... It should be possible to give lic place humber/van number or driver
name from API ahead of time. If UBER can do it, API can. It's a huge safety concern for FA’s
when happening early in the morning.

3/17/2016 This issues has been added to the ADR list. We consider it a safety issue.

Owner: Jennifer Wise-Maccoll , Target Date: 3/31/2016

Quarterly Stats:

Sick Calls by Base

December: %LH/R January: %LH/R
ANC: 6.2/3.2 ANC: 5.8/1.0
SEA: 107/6.0 SEA: 9.0/6.0
PDX: 9.8/8.4 PDX: 9.5/5.5
LAX: 12.5/8.3 LAX: 11.0/5.5
SAN: 10.0/7.2 SAN: 7.0/2.2
TOTAL: 9.8/6.6 TOTAL: 8.5/4.0
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RESERVE COMMITTEE

February: %LH/R

ANC: 6.1/6.4
SEA: 10.2/6.5
PDX: 9.1/4.0
LAX: 9.6/7.0
SAN: 9.1/5.8
TOTAL: 8.8/5.9

Personal Drops by Base:

December: January: February:

ANC: 0 ANC: 2 ANC: 5
SEA: 42 SEA: 5 SEA: 7
PDX: 5 PDX: 0 PDX: 5
LAX: 1 LAX: 0 LAX: 2
SAN: 0 SAN: 0 SAN: 0
TOTAL: 48 TOTAL: 7 TOTAL: 19
Tags by Base:

December: January: February:

ANC: 7 ANC: 3 ANC: 3
SEA: 195 SEA: 156 SEA: 136
PDX: 7 PDX: 8 PDX: 3
LAX: 8 LAX: 7 LAX: 1
SAN: 0 SAN: 3 SAN: 3
TOTAL: 217 TOTAL: 177 TOTAL: 146
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RESERVE COMMITTEE

Average TFP Flown (RESERVE):

December: January: February:

ANC: 73 ANC: 78 ANC: 60
SEA: 79 SEA: 80 SEA: 72
PDX: 63 PDX: 30 PDX: 65
LAX: 69 LAX: 58 LAX: 60
SAN: 53 SAN: 45 SAN: 48
SYSTEM: 67.4 SYSTEM: 58.2 SYSTEM: 61

Average TFP Flown (Line Holder):

December: 69
January: 66.5
February: 63
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