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Letter from the Joint Negotiating Committee 1 

 

 

 

 

Dear Flight Attendants: 

The JNC has compiled this packet as a supplement to and a reference for the Merger Tentative Agreement (TA) 

Roadshows.  It contains all relevant documents and online links to more resources to answer your questions and 

ensure that you have all the materials to cast an informed vote. 

From the very beginning of the merger, Alaska Airlines (AS) management took the position there would be no 

improvements for the Legacy AS (L-AS) Flight Attendants because they already had a collective bargaining 

agreement (CBA) in place:  It would be a transition agreement only. 

The JNC solidly rejected that approach and was adamant that there was no deal unless all Flight Attendants 

benefited from this merger. After months of hard bargaining, the JNC secured the TA we present today, which 

your Master Executive Council unanimously voted to send out for membership ratification.  We believe this 

agreement provides a solid platform for AFA to go into the next round of full negotiations (early opener in late 

2020) as a unified group working under one contract. 

The TA is a series of negotiated Letters of Agreement (LOAs) that interconnect to provide for a logical transition 

to Full Implementation.  The structure of the TA is outlined below: 

AFA Alaska Airlines-Virgin America Merger Agreement  

(global document - incorporates all other LOAs by reference) 

 Changes to the 2014-2019 Alaska Airlines Flight Attendant Collective Bargaining Agreement LOA 

(becomes the Joint Collective Bargaining Agreement (JCBA)) 

o Supplemental Reduction in Force Protection (temporary protection from furlough) 

o Virgin America Red-Circled Pay Rates (addresses disparity in seniority for pay application) 

 L-AS Transition Agreement 2018 (explains how L-AS FAs transition onto the JCBA provisions) 

 L-VX Transition Agreement 2018 (explains how L-VX FAs transition onto the JCBA provisions) 

 L-VX JCBA Implementation Timetable (details specific contract provisions and when they would apply) 

 L-VX Work Rules v.5, as amended (Work Rules are now contractual and enforceable through grievance 

procedure) 

The TA provides improvements for all Flight Attendants and the JNC looks forward to answering questions you 

may have regarding specific provisions or the negotiations process. 

 

In Solidarity, 

 

Your JNC – MEC President Jeffrey Peterson, Jennifer Wise MacColl, Jamie Cogen, Lindsey Steele and AFA Senior 

Staff Negotiator Paula Mastrangelo 

 

 

 

 

 



 
DEFINITION SECTION 2 

 

 

 

 

Definitions 

 

DOR (DOR): The date of the ballot count of the AFA Alaska Airlines-Virgin America Merger Agreement (“Merger Agreement”) affirming that the 
Merger Agreement and related Agreements have been ratified. 

FULL:  The first day of the bid month in which Legacy AS and Legacy VX Flight Attendants fly together as integrated crew members and all 
provisions of the JCBA will apply to Legacy VX Flight Attendant unless otherwise stipulated.  Also referred to as Full Integration.  Targeted for 
March 2019. 

ITL (Inflight Team Leader): Inflight Team Leader for L-VX 

JCBA (Joint Collective Bargaining Agreement): JCBA effective DOR through December 17, 2021 

JCTE (Jeppesen Crew Tracking Enterprise): The date upon which all L-AS and L-VX Flight Attendants are integrated into the JCTE software 
platform and combined on all pay, scheduling, and crew tracking systems. 

L-AS (“Legacy” Alaska Airlines): Refers to all Flight Attendants who were Alaska Airlines Flight Attendants prior to January 11, 2018 or who 
were hired into the “AS Boeing partition”. 

L-VX (“Legacy” Virgin America): Refers to all Flight Attendants who were either hired by Virgin America Airlines or hired into the “AS Airbus 
partition”. 

Work Rules:  Virgin America Work Rules v.5, as amended. 

TFP (Trips For Pay):  Unit of pay based on point-to-point mileage outlined in Section 21.E. of the AFA Alaska CBA (see below) 

21.E. TFP CALCULATION  

1. Standard TFP  

For the purposes of pay computation, a standard TFP will be any flight for which the nonstop mileage according to the U.S. Department 

of Transportation (DOT) Bureau of Transportation Statistics inter-airport distance is two-hundred forty-three (243) miles or less. A non-

standard TFP will be any flight for which the nonstop mileage exceeds two-hundred forty-three (243) miles… 

Calculation for converting TFP to block-hours:  

- To convert TFP pay rates to block hour pay rates, you multiply the TFP base rate by 1.13 

- To convert Block Hour to TFP pay rates, you divide the Block Hour base rate by 1.13 

TFP to Block Hour:   $/TFP  x 1.13 = Block-hour pay rate in $/block-hour 

Block Hour to TFP:   $/block-hour ÷ 1.13 = TFP pay rate in $/TFP 

Example:  Year 6 TFP pay rate at DOR is $35.40 per TFP.  A L-VX FA will be paid $35.40/TFP x 1.13 = 40.00/block hour. This will be 

effective DOR and paid retroactively to 1/1/2018. 
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AFA Alaska Airlines Virgin America Merger Agreement 

 

This Letter of Agreement is made and entered into in accordance with the provisions of the Railway Labor Act, as amended by and between 
Alaska Airlines, Inc. ("Company") and the Flight Attendants in the service of Alaska Airlines, Inc., as represented by the Association of Flight 
Attendants-CWA, AFL-CIO ("Association"). 

WHEREAS, the Company is in the process of executing a merger of Legacy Virgin America (L-VX) Flight Attendants with the Legacy Alaska Airline’s 
(L-AS) Flight Attendant work group, which requires a negotiated transition and Merger Agreement with the Association; 

WHEREAS, the Company and the Association have negotiated a Joint Collective Bargaining Agreement (JCBA) during the Virgin America and 
Alaska Airlines merger negotiations, which supersedes the 2014-2019 Alaska Airlines Flight Attendant Collective Bargaining Agreement (CBA); 

WHEREAS, the integration of the L-AS and L-VX Flight Attendant groups requires temporary transitional provisions for the L-VX Flight Attendants 
and allows them to transition to the provisions of the JCBA; 

WHEREAS, the parties have executed several Letters of Agreement and a JCBA, which will govern the integration of the two Flight Attendant 
groups; 

NOW, THEREFORE, the parties agree that the JCBA and all merger-related Letters of Agreement will be known as the AFA Alaska Airlines-Virgin 
America Merger Agreement (“Merger Agreement”).  

The following Agreements are incorporated by reference and will collectively comprise the Merger Agreement.  Dates of implementation are 
specified within each document and control the implementation of all provisions of each Agreement. 

1. 2018 – 2021 AFA Alaska Airlines Joint Collective Bargaining Agreement  

a. Changes to the 2014-2019 AFA Alaska Airlines Flight Attendant CBA Letter of Agreement 

b. Supplemental Reduction in Force Protection Letter of Agreement 

c. Virgin America “Red Circled” Pay Rates Letter of Agreement 

2. Legacy Alaska Airlines Flight Attendant Transition Agreement 2018 

3. Legacy Virgin America Flight Attendant Transition Agreement 2018 

4. L-VX JCBA Implementation Timetable 

5. Virgin America InFlight Teammate Work Rules v.5 
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Changes to the 2014-2019 AFA Alaska Airlines Flight Attendant CBA 

 

This Letter of Agreement is made and entered into in accordance with the provisions of Title II of the Railway Labor Act, as amended, and 

pursuant to Agreements reached by and between Alaska Airlines, Inc. ("Company") and the Flight Attendants in the service of Alaska Airlines, 

Inc., as represented by the Association of Flight Attendants-CWA, AFL-CIO ("Association"). 

WHEREAS, the Company is in the process of executing a merger with Virgin America Airlines which requires a negotiated transition and merger 

agreement with the Association; and 

WHEREAS, the Company and the Association have negotiated changes to the 2014-2019 Alaska Airlines Flight Attendant Collective Bargaining 

Agreement (CBA) during the Virgin America and Alaska Airlines merger negotiations; 

NOW, THEREFORE, the parties agree that upon ratification of the AFA Alaska Airlines-Virgin America Merger Agreement, the following changes 

will be incorporated into the 2014-2019 CBA, and the amended document will become the 2018-2021 AFA Alaska Airlines Joint Collective 

Bargaining Agreement (JCBA): 

PREAMBLE 

The Association of Flight Attendants has been certified by the National Mediation Board in Case No. R-3477 R-7478, to represent the Airline Flight 

Attendants in the service of the Company and on their behalf, negotiate and conclude an Agreement with the Company as to the rates of pay, 

rules and working conditions covering the Flight Attendants in the employ of the Company in accordance with the provisions of the Railway Labor 

Act, as amended. 

SECTION 3:  RECOGNITION 

A. RECOGNITION 

In accordance with certification R-3477 R-7478 made by the National Mediation Board (NMB), the Company hereby recognizes the 
Association as the exclusive authorized representative of the Flight Attendants in the service of the Company for purposes of  the Railway 
Labor Act, as amended. 

SECTION 5: DEFINITIONS 

Company Seniority: Seniority that begins to accrues from the date an employee is placed on the Company payroll, which may be retroactive 

to include credit for time spent in Initial Training as provided for in Section 6 [Seniority], and will continue to accrue during the term of 

employment. Company Seniority will determine vacation accrual time and all Company benefits. 

Longevity Premium: A premium paid to a Flight Attendant who has completed achieved sixteen (16) years of service (YOS) Occupational 

Seniority that is increased at the completion of when s/he achieves twenty (20) YOS years of Occupational Seniority and every five (5) years 

thereafter. This will be paid on all Worked TFP. 

Quarterly Productivity Premium (QPP): A premium paid to a Flight Attendant if Worked TFP during a calendar quarter exceeds the TFP 

equivalent of the Flight Attendant’s combined monthly PBS bid award in that calendar quarter. 

Productivity Premium Program (PPP): A premium paid to a Flight Attendant if Worked TFP and paid and unpaid vacation credit meets or 

exceeds the qualifying TFP targets outlined in Section 21.R [Structured Productivity Premium]. 

Occupational Seniority (or “System Seniority”): Seniority that begins to accrues from the date a Flight Attendant is placed on the payroll 

as a Flight Attendant, which will be retroactive to include credit for time spent in Initial Training as provided for in Section 6 [Seniority], from 

which date seniority and will continue to accrue during the Flight Attendant's period of service. 

SECTION 6: SENIORITY 

A. OCCUPATIONAL SENIORITY APPLICATIONS 

1. Company Seniority 

a. Hired prior to DOR: Seniority that accrues from the date an employee is placed on the Company payroll, which will be retroactive 
to include credit for time spent in Initial Training as provided for in the Integration Seniority List (ISL) certified by the Seniority 
Merger Integration Committee (SMIC) unless the employee’s Company date of hire is prior to Initial Training due to an internal 
transfer. 

b. Hired after DOR: Seniority that accrues from the date an employee is placed on the Company payroll, which will be retroactive to 
the first day of Initial Training unless the employee’s Company date of hire is prior to Initial Training due to an internal transfer. 

c. Company Seniority will continue to accrue during the term of employment. 
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d. Company Seniority will determine vacation accrual and all Company benefits. 

2. Occupational Seniority/System Seniority 

a. Hired as a Flight Attendant prior to DOR: Seniority that accrues from the date an employee is placed on the Company payroll as a 
Flight Attendant, which will be retroactive to include credit for time spent in Initial Training as provided for in the Integration 
Seniority List (ISL) certified by the Seniority Merger Integration Committee (SMIC). 

b. Hired as a Flight Attendant after DOR: Seniority that accrues from the date an employee is placed on the Company payroll as a 
Flight Attendant, which will be retroactive to the first day of Initial Training. 

c. Occupational Seniority/System Seniority will be used for all vacation selection, eligibility for Longevity Paid Time Off, leaves of 
absence other than medical leaves, emergency leaves and additional personal leaves as defined in Section 15 [Leaves of Absence], 
reduction in force, return to active status after release due to reduction in force and bidding rights for line of time, reserve, extra 
sections, charter, Long Stage Length Duty Period (“4k”) and other flying applications as provided for elsewhere in this Agreement. 

B. CALCULATION FOR DETERMINING SENIORITY  

1. Hired as a Flight Attendant prior to DOR: If more than one (1) Flight Attendant has the same Occupational Seniority date, then seniority 
will be determined by the order provided for in the Integration Seniority List (ISL) certified by the Seniority Merger Integration Committee 
(SMIC). Under no circumstances will relative seniority be changed by the SMIC in the ISL pursuant to the AFA-CWA Constitution & 
Bylaws in effect. 

2. Hired as a Flight Attendant on or after Date of Ratification: If more than one (1) Flight Attendant has the same Occupational Seniority 
date, then seniority will be determined by adding the last four (4) digits of the individual’s PeopleSoft number to the last four (4) digits 
of the individual’s Social Security number; the last three (3) digits of the sum will be compared, with the lower number being more 
senior date of birth, with the older being more senior. If the last three (3) digits of the sum are the same, then the last four (4) digits 
of the sum will be used as a tie-breaker using the same convention. This provision will be implemented with the first Initial Training 
class following Date of Ratification. 

C. SENIORITY LIST 

The Company will provide a copy of the permanent Flight Attendant System Seniority List, revised no more than once each month, in a place 
mutually acceptable to the Company and the Association. The Company will also provide a list of Flight Attendants who have transferred to 
supervisory or other non-flying duties directly related to the Flight Attendant duties, revised whenever a Flight Attendant on such list transfers 
back to the Flight Attendant duties and on every January 1; such list will record each individual’s Occupational Seniority date and the date 
the individual transferred to supervisory or other non-flying duties directly related to the Flight Attendant duties. 

E. TRANSFERRING TO / FROM SUPERVISORY OR OTHER NON-FLYING DUTIES  

If a Flight Attendant transfers to supervisory or other non-flying duties the following provisions will apply:  

1. Transferring to a Supervisory or Other Non-flying Duties Related to the Flight Attendant Duties  

A Flight Attendant transferred to a supervisory or other non-flying duties directly related to the Flight Attendant duties will continue to 
retain and accrue Company Seniority and Occupational Seniority for a period equal to the supervisor's years of accrued seniority as a 
Flight Attendant. Thereafter, such supervisor s/he will retain but not accrue Occupational Seniority. Any subsequent transfer to such duties 
does not ‘reset’ a Flight Attendant’s maximum accrual of Occupational Seniority pursuant to this provision. For the period of time that the 
Flight Attendant is transferred, s/he will be removed from the published domicile position lists.  

SECTION 10: SCHEDULING 

A. PREFERENTIAL BIDDING SYSTEM (PBS)  

The Company will utilize and maintain a Preferential Bidding System (PBS), meeting the requirements in this Section and any other terms, 
which have been mutually agreed upon by the Company and Association, for the construction and awarding of flight schedules and 
Reserve Lines of Time. The Company will provide monthly bid packages and awards.  

1. Flight Attendants will use the PBS agreed to by the parties unless an alternative method has been approved by the Company and the 
Association. A method of alternative bidding will be made available to Flight Attendants in the event of a system failure.  

2. A Standing Joint PBS Committee will be composed of three (3) members from the Company and three (3) members from the Association, 
in addition to the Association Scheduling Chair. The Association members will have continuing PBS involvement in conjunction with the 
Scheduling Committee.  

SECTION 12: EXCHANGE OF SEQUENCES & SECTION 12: EXCHANGE OF SEQUENCES: BACK TO BOOK 

C. TRADING PROCEDURES  

3. Access to trading will begin at the following times within each domiciles:   



 
CHANGES TO THE 2014-2019 ALASKA AIRLINES CBA 6 

 

 

SAN 9:00 AM PT  ANC 11:00 AM PT 

SFO 9:00 AM PT  LAX 12:00 PM PT 

PDX 10:00 AM PT  SEA 2:00 PM PT 

4. If a new domicile is opened while this agreement in in effect, that domicile will open for trading beginning at 9:00 10:00 AM PT, and 

each additional new domicile will open on the next hour (e.g. 10:00 AM PT, 11:00 AM PT, 12:00 PM PT, etc.).  

SECTION 14: VACATIONS 

A. VACATION / LONGEVITY PAID TIME OFF (PTO) ENTITLEMENT  

Flight Attendants will be entitled to and will receive vacation/Longevity PTO as follows:  

1. A Flight Attendant who, as of December 31st of any year, has had less than one (1) calendar year of employment with the Company 
will be entitled to a vacation in the subsequent calendar year on the basis of one and one-sixth (1-1/6) days for each month of 
employment, rounded to the nearest full day. A Flight Attendant who does not have any paid time during that month will have her/his 
vacation entitlement reduced by one-twelfth (1/12) the annual entitlement for each such month.  

2. As of December 31st of each year, a Flight Attendant who has one calendar year or more of employment with the Company 

will be entitled a maximum accrual of fourteen (14) days vacation in the subsequent calendar year. Employees employed five (5) 

years or longer will be entitled to a maximum accrual of twenty-one (21) days vacation in the subsequent calendar year. Employees 

employed ten (10) years or longer will be entitled to a maximum accrual of twenty-eight (28) days vacation in the subsequent 

calendar year. Employees employed eighteen (18) years or longer will be entitled to a maximum accrual of thirty-five (35) days 

vacation in the subsequent calendar year. A Flight Attendant who does not have any paid time during that month will have her/his 

vacation entitlement reduced by one-twelfth (1/12) the annual entitlement for each such month. As displayed below:  

Years of Service Company Seniority Maximum Days of Vacation 

< 1 year 1.167 days per month employed 

1-4 14 days 

5-9 21 days 

10-17 28 days 

18+ 35 days 

SECTION 14: VACATIONS – ADDENDUM 

5.  Will my entitlement to vacation be reduced due to a leave of absence?  

No, unless you do not achieve the 480 TFP annual requirement subject to the provisions in 14.A.4. [Vacation/Longevity Paid Time Off…], as 
modified by 15.M. [Leaves with Coordination…], 15.N. [Unpaid Leaves…]. Unless a Flight Attendant has some // Worked TFP, vacation pay 
or sick leave in a bid month during a leave of absence, the Flight Attendant will have her/his annual vacation entitlement reduced by one-
twelfth (1/12). Sections 14.A.1. and 14.A.2. [Vacation/Longevity Paid Time…] 

SECTION 15:  LEAVES OF ABSENCE 

C. MEDICAL LEAVE OF ABSENCE  

2. A Flight Attendant granted a medical leave of absence (including a probationary Flight Attendant) will retain and continue to accrue 
seniority, except that in no case will a medical leave of absence exceed a total continuous period of one (1) four (4) years unless 
extended by consent of the Company. in which case it may not exceed a total continuous period of four (4) years. (Workers’ 
Compensation Leaves are not subject to the limitations contained in this paragraph). 

M.  LEAVES WITH COORDINATION OF SICK LEAVE OR VACATION / LONGEVITY PTO  

2. Coordination with Vacation/Longevity PTO:  

c. If a Flight Attendant has no paid vacation for a calendar year due to not meeting the 480 requirement in Section 14.A.4. 
[Vacation/Longevity Paid Time Off…], s/he may utilize her/his maximum possible vacation entitlement and Longevity PTO on the 
same basis as 23.B.1.c. [Eligibility for Insurance] (based on years of service, no pay or flying requirement) to coordinate in order 
to maintain medical insurance.  

Examples:  

1. A Flight Attendant has five (5) years of Company Seniority and could potentially have twenty-one (21) days vacation credit, 
but s/he did not meet the four-hundred eighty (480.0) TFP threshold the year prior and therefore has no paid vacation. 
Regardless, twenty-one (21) days of vacation will be credited towards her/his “vacation coordination bank” for the purpose 
of maintaining medical insurance.  
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2. A Flight Attendant has thirty-five years of Company Seniority and twenty-five (25) years of Occupational Seniority and could 
potentially have thirty-five (35) days of vacation and seven (7) days of Longevity Paid Time Off credit, but s/he did not meet 
the four-hundred eighty (480.0) TFP threshold the year prior and therefore has no paid vacation. Regardless, forty-two (42) 
days of combined vacation/Longevity PTO will be credited towards her/his “vacation coordination bank” for the purpose of 
maintaining medical insurance.  

3. The unpaid days from the “vacation coordination bank” in the above examples will be applied per 2.a. above for insurance 
qualification. This ‘soft credit’ will not apply for qualification for any other application. 

SECTION 15:  LEAVES OF ABSENCE – ADDENDUM 

5. Do I accrue seniority while on a leave of absence?  

Yes, you continue to accrue seniority during an approved leave of absence. Personal Leave, up to one-hundred twenty (120) days for a 
Parental Leave, and up to one year for a Medical, Maternity or Workers’ Compensation Leave. If your Medical, Maternity or Workers’ 
Compensation Leave is extended by consent of the Company, you will continue to accrue seniority for the entire period. Section 15.C.2. 
[Medical Leave…] 

SECTION 18: REDUCTION IN FORCE 

M. ONLINE PASS PRIVILEGES DURING INVOLUNTARY FURLOUGH  

A Flight Attendant who has completed probation and is placed on an involuntary furlough will retain online pass 

privileges on AS and QX as follows:  

Less than one year of service Occupational Seniority  -  3  months  

 1 year of service Occupational Seniority  -  6  months  

 2 years of service Occupational Seniority  -  9  months  

 3 years of service Occupational Seniority  -  12  months  

 4 years of service Occupational Seniority  -  18  months  

 5 years of service Occupational Seniority and thereafter   -  24  months  

SECTION 20:  BOARD OF ADJUSTMENT 

N.  SYSTEM BOARD PANEL SELECTION s 

2. Scheduling Dates  

a. Ten (10) Thirteen (13) mutually agreed-to hearing dates will be established throughout the calendar year, excluding the months 
of November and December.   
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SECTION 21: COMPENSATION 

A.  STEP RATES OF PAY  

Flight Attendants will be compensated on the basis of the appropriate step rate as follows: 

  
+4.5% +1.5% +1.5% +2.5% 

 
Pre-DOR Rate  1/1/2018 12/17/2018 12/17/2019 12/17/2020 

Year 1 DOH $22.28 $23.28 $23.63 $23.98 $24.58 

Year 2 Step 1 $25.26 $26.40 $26.80 $27.20 $27.88 

Year 3 Step 2 $26.51 $27.70 $28.12 $28.54 $29.25 

Year 4 Step 3 $28.79 $30.09 $30.54 $31.00 $31.78 

Year 5 Step 4 $30.06 $31.41 $31.88 $32.36 $33.17 

Year 6 Step 5 $33.88 $35.40 $35.93 $36.47 $37.38 

Year 7 Step 6 $37.18 $38.85 $39.43 $40.02 $41.02 

Year 8 Step 7 $38.38 $40.11 $40.71 $41.32 $42.35 

Year 9 Step 8 $39.43 $41.20 $41.82 $42.45 $43.51 

Year 10 Step 9 $40.91 $42.75 $43.39 $44.04 $45.14 

Year 11 Step 10 $43.92 $45.90 $46.59 $47.29 $48.47 

Year 12 Step 11 $46.87 $48.98 $49.71 $50.46 $51.72 

Year 13 Step 12 $51.01 $53.31 $54.11 $54.92 $56.29 

Year 14 Step 13 $51.96 $54.30 $55.11 $55.94 $57.34 

Year 15 Step 14 $52.90 $55.28 $56.11 $56.95 $58.37 

Year 16 Step 15 $53.85 $56.27 $57.11 $57.97 $59.42 

*DOH Step includes first twelve (12) months of employment 

B.  ANNIVERSARY STEP INCREASES (IF APPLICABLE)  

Flight Attendants will move to Step 1 the “Year 2” step rate of pay at the completion of one (1) year from their Flight Attendant Occupational 
Seniority date of employment with the Company as a Flight Attendant and will thereafter move up one (1) step on her/his the anniversary 
of their Flight Attendant Occupational Seniority anniversary date. Flight Attendants on the payroll as of the date of execution of this contract 
Agreement will retain their step rate and move into the next step on their anniversary date, as appropriate, unless otherwise provided for in 
the [Virgin America Flight Attendant Transition Agreement]. 

C. LONGEVITY PREMIUM  

1. After a Flight Attendant has completed achieved sixteen (16) years of service as an Alaska Airlines Flight Attendant Occupational 
Seniority, s/he will be compensated one dollar ($1.00) Longevity Premium on Worked TFP (exclusive of vacation and sick leave).  

2. After a Flight Attendant has completed achieved twenty (20) years of service as an Alaska Airlines Flight Attendant Occupational 
Seniority, s/he will be compensated one dollar and fifty cents ($1.50) Longevity Premium on Worked TFP (exclusive of vacation and 
sick leave).  

3. After a Flight Attendant has completed achieved twenty-five (25) years of service as an Alaska Airlines Flight Attendant Occupational 
Seniority, s/he will be compensated two dollars ($2.00) Longevity Premium on Worked TFP (exclusive of vacation and sick leave). A 
Flight Attendant will be compensated an additional one dollar ($1.00) Longevity Premium on Worked TFP (exclusive of vacation and 
sick leave) for each subsequent five (5) years of service completed as an Alaska Airlines Flight Attendant Occupational Seniority 
achieved (e.g. 30 - $3.00, 35 - $4.00, 40 - $5.00, 45 - $6.00, 50 - $7.00, etc.) 

H.  HOLIDAY PREMIUM 

1. A Flight Attendant will be paid two times (2.0x) her/his trip rate for flights flown and/or Airport Standby, including surface deadhead, 
on Thanksgiving Day, Christmas Eve, Christmas Day, New Year’s Day and Independence Day. For Reserves, one times (1.0x) goes 
toward the reserve guarantee and one times (1.0x) is paid above the Reserve’s guarantee on flights actually flown and/or Airport 
Standby, including surface deadhead.  

2. A Flight Attendant will be eligible for this holiday pay for any flight and/or Airport Standby, including surface deadhead, which begins 
and/or ends on the actual day of the holidays named in this provision. However, if the flight operates and is scheduled to touch the 
holiday, but as a result of the operation does not touch the actual holiday, the Flight Attendant will be eligible for the holiday 
premium.  
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3. If a Flight Attendant reports for a sequence containing a flight that is scheduled to operate on a holiday and that flight subsequently 
cancels, then the Flight Attendant will receive one (1) TFP at two times (2.0x) her/his trip rate for the canceled flight in addition to all 
other appropriate pay premiums and pay provisions (including pay protection, if applicable). For a Reserve, one (1.0) TFP will be paid 
above the guarantee and one (1.0) TFP will be credited towards guarantee, both at straight time. 

R.  QUARTERLY PRODUCTIVITY PREMIUM PROGRAM (QPP) (PPP) 

1. A Flight Attendant will receive a Quarterly Productivity Premium (QPP) if Worked TFP during a calendar quarter exceeds the TFP 
equivalent of the Flight Attendant’s combined monthly PBS bid award in that calendar quarter. The Productivity Premium Program (PPP) 
for the bid months of June, July, August, and December will be considered individually. 

a. To qualify for the PPP in any of these months, a Flight Attendant’s Worked TFP plus any paid vacation credit (inclusive of 
Longevity Paid Time Off) and unpaid vacation credit of four (4.0) TFP per day in that month must meet or exceed the TFP 
equivalent of the Flight Attendant’s PBS bid award by at least five (5.0) TFP. PPP in these months will be compensated at 
three-hundred and fifty dollars ($350) per month. 

b. Individual Block Months: TFP Requirement for each individual month*: 

June June’s bid award TFP equivalent plus 5.0 TFP 

July July’s bid award TFP equivalent plus 5.0 TFP 

August August’s bid award TFP equivalent plus 5.0 TFP 

December December’s bid award TFP equivalent plus 5.0 TFP 

*$350 premium paid for each qualifying month. Vacation credit (paid and unpaid) and Longevity PTO count toward meeting 
the premium TFP goal. See R.1., above. 

2. The Productivity Premium Program (PPP) for the bid months of January, February, March, April, May, September, October and November 
will be considered collectively as a block.  

a. To qualify for the PPP in this block of months, a Flight Attendant’s Worked TFP plus any paid vacation credit (inclusive of 
Longevity Paid Time Off) and unpaid vacation credit of four (4.0) TFP per day in that block must meet or exceed the TFP 
equivalent of the Flight Attendant’s combined monthly PBS bid awards by at least forty (40.0) TFP. PPP for this block of 
months will be compensated at one-thousand one-hundred ($1100). 

b. Collective Block of Months:  TFP Requirement for combined months*: 

January, February, March, April May, 

September, October and November 

All 8 month’s combined bid award TFP equivalent plus 40.0 TFP.  

*$1100 premium paid when qualifying for the entire block of 8 months. Vacation credit (paid and unpaid) and Longevity PTO count 

toward meeting the premium TFP goal. See R.2., above. 

5. QPP when achieved will be paid as follows:  

Quarter 1  (Jan-Mar)  five-hundred dollars  ($500.00)  

Quarter 2  (Apr-Jun)  five-hundred dollars  ($500.00)  

Quarter 3  (Jul-Sep)  one-thousand dollars  ($1000.00)  

Quarter 4  (Oct-Dec)  five-hundred dollars  ($500.00)  

6. 5.  QPP PPP is eligible for 401(k) Company match (pursuant to Section 27.B. [401(k) Company Match]). 

7. 6.  Taxes on QPP PPP will be withheld consistent with the applicable Internal Revenue Service Individual Tax Rate Schedule and the 
Flight Attendant’s current Form W-4 withholding allowances. 

8. 7.  QPP PPP payouts are considered “incentive pay” under the Performance Based Pay (PBP) plan. The determination of 
whether QPP PPP payouts are PBP eligible earnings are governed by plan rules and therefore QPP PPP payouts are not PBP eligible 
earnings under the current plan.  
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ADDENDUM TO SECTION 21 

14.  When do I advance to the next pay step? 

You will advance a pay step based on your the anniversary of your Occupational Seniority date unless otherwise provided for in the [Virgin 
America Flight Attendant Transition Agreement]. 

SECTION 23: INSURANCE BENEFITS 

A.  FLIGHT ATTENDANT INSURANCE PLAN(S)  

The Flight Attendants’ insurance plan will be separated from the Company-wide plan and will provide benefits comparable to those offered 
under the Alaska Airlines pilots’ insurance program, subject to the following limitation:  

1. Premiums: A Flight Attendant’s contribution toward PPO medical/dental/vision costs will be in accordance with the schedule below. 
However, in no event will the annual increase in the Flight Attendant cost exceed fifteen percent (15%) per year irrespective of the 
table below.  

Year  Cost Sharing  

2015  Rates determined by 2010 extension  

2016  18%  

2017  19%  

2018  20% 

2019  20%-in effect during status quo period  

2019 and beyond  Rates frozen at 2019 contribution rates during life of Agreement, including status quo period 

2. The 2019 rates will remain in effect until re-negotiated in a successor collective bargaining agreement to the 2018-2021 JCBA. 

B. ELIGIBILITY FOR INSURANCE  

1. Flight Attendants must fly or be credited four-hundred eighty (480.0) TFP in a calendar year to be eligible for Company-paid medical, dental and 
vision insurance inclusive of the following:  

a. Worked TFP;  

b. Sick leave TFP; and  

c. Maximum vacation (based on Company Seniority)/Longevity PTO TFP (based on years of service Occupational Seniority), no pay or flying 
requirement for either). 

Examples:  

1. A Flight Attendant has five (5) years of service (YOS) Company Seniority and could potentially have eighty-four (84.0) TFP vacation 
credit, but s/he did not meet the four-hundred eighty (480.0) TFP threshold the year prior and therefore has no vacation pay. 
Regardless, eighty-four (84.0) TFP will be credited towards her/his four-hundred eighty (480.0) TFP threshold for insurance 
qualification. This “soft credit” will not apply for qualification for any other threshold (e.g. uniform or vacation). 

2. A Flight Attendant has sixteen (16) YOS years of Company Seniority and could potentially have one-hundred and twelve (112.0) TFP 
vacation credit, but s/he did not meet the four-hundred eighty (480.0) TFP threshold the year prior and therefore has no vacation pay. 
Regardless, one-hundred and twelve (112.0) TFP will be credited towards her/his four-hundred eighty (480.0) TFP threshold for 
insurance qualification. This “soft credit” will not apply for qualification for any other threshold (e.g. uniform or vacation).  

SECTION 24: GENERAL & MISCELLANEOUS 

11. Provisions for Registered Air Commuters  

Registered air commuters who have received a summons for jury duty must comply with the rules stated above. In addition, upon request, the Company 
will drop sequences(s) and/or reserve day(s) without pay when:  

a. S/he must call the court on a daily basis to learn whether s/he has jury duty the following day, and s/he must begin her/his commute (including 
adequate time to travel to the airport) prior to the time she would learn whether she has jury duty; or  

b. S/he is scheduled to fly a sequence that ends too late for her/him to commute to her/his registered commuter city to perform jury duty the 
following day.  

c. The scheduled arrival time of her/his commuter flight into the registered commuter city is less than ten hours (10:00) prior to the start of jury 
duty.  

d. The scheduled check in of the first commuter flight (of the “two flight difference” under the air commuting provisions of the Commuter Policy) 
is less than ten hours (10:00) following the release from jury duty.  
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SECTION 27:  GENERAL ASSOCIATION 

P. COMPANY BUSINESS FLIGHT PAY LOSS (CB)  

1. It is expressly recognized that the MEC President, LEC President(s) and other named positions with the Association are an integral part 
of the resolution of disputes between the Company and Association. Furthermore, it is expressly recognized that Flight Attendants are 
in a unique situation in that they work by design at intermittent intervals. Flight Attendants are not regularly scheduled to be on the 
Company premises during the regular work week. The parties expressly recognize the need to have Association officers and other 
named positions regularly available for weekly meetings and conferences related to the administration of the Agreement. In 
consideration of the Association's agreement to make the President(s) and other named Association positions available on a regular 
basis during the regular work week and business hours of the Company, the listed Association officers will be compensated as follows:  

a. MEC President:  one hundred thirty (130.0) one-hundred eighteen and two-tenths (118.2) TFP/month  

b. LEC President(s): seventy-five (75) sixty-five (65.0) TFP/month  

3. Guaranteed Drops for EAP Committee  

The Company-paid flight pay loss will be provided to the EAP committee on a monthly basis as follows:  

a. MEC EAP Chair/designee: One-hundred fifty (150.0) one-hundred (100.0) TFP per month. However, no more than seventy-five 
(75.0) TFP may be paid to any one individual without MEC approval.  The MEC EAP Chair/designee may, during extended LOA, 
sick leave or vacation, delegate to a designee the responsibilities and pay assigned above. Any delegation will be for at least one 
full week at a time. Monthly payments and accruals will be prorated if necessary.  

SECTION 28: DOMICILES 

G. COMMUTER POLICY  

The following sets forth the rules concerning a Flight Attendant who lives in another city and commutes to her/his assigned domicile on 
AAG operated flights, as a “registered commuter”. For purposes of this Section s/he will be referred to as “commuter”.  

1. The rules set forth in this agreement apply only to Flight Attendants who register her-/himself with the Inflight Department as a 
commuter.  

a. A Flight Attendant living in a metropolitan area served by the Alaska Airlines flight schedule or airports served through Capacity 
Purchased Agreements (CPA) by Alaska Airlines from Horizon (QX) or Sky West (OO) must designate an airport in that metropolitan 
area as the commuter city and such designation will extend to all airports in that metropolitan area (e.g. A Flight Attendant living 
in Los Angeles, California must designate Los Angeles as the commuter city and could commute from any one of the co-terminal 
cities.).  

b. A commuter residing outside of a metropolitan area as described in 1.a., above, must designate the airport closest to her/his 
residence or another nearby airport with greater frequency to the Flight Attendant’s domicile served by the Alaska Airlines f light 
schedule or airports served through CPAs by Alaska Airlines from Horizon (QX) or Sky West (OO) (e.g. A Flight Attendant living in 
Flagstaff would designate Phoenix, Arizona as the commuter city.).  

2. The commuter must make all reasonable efforts to arrive in their domicile or applicable co-terminal prior to their scheduled check-in 
time (i.e. one (1) hour prior to departure of the scheduled sequence). However, if two (2) consecutive scheduled flights from the 
commuter's designated city to the domicile or applicable co-terminal are cancelled due to weather in the designated city or in the 
domicile or applicable co-terminal, mechanical problems, Company conveniences or the flights are significantly delayed (the second 
flight is posted at least thirty minutes (:30) or more late), and such flights would have arrived in the domicile or applicable co-terminal 
thirty minutes (:30) prior to scheduled check-in time, the Flight Attendant will notify Crew Scheduling prior to scheduled check-in and 
Crew Scheduling will have the option of assigning the Flight Attendant to any one of the following:  

a. Allow the Flight Attendant to rejoin the Flight Attendant's scheduled sequence at the SIP or at a point mutually agreed upon 
between the Flight Attendant and Crew Scheduling.  

b. Give the Flight Attendant another sequence from the Flight Attendant's commuter city or a later sequence in the Flight Attendant's 
domicile.  

c. Assign the Flight Attendant as an APSB reserve in the designated commuter city.  

d. If the Flight Attendant is assigned as an APSB reserve under 2.c., above, and not assigned a sequence within four (4) hours after 
being designated APSB reserve, the Flight Attendant will be assigned to a sequence the following day from the domicile city.  

e. If the options above are not used by Crew Scheduling, the Flight Attendant will be granted a personal leave for the Flight Attendant's 
scheduled sequence of flying. If the Flight Attendant is granted a personal leave, s/he will be required to pick up “comparable 
Open Time” to replace the sequences lost within thirty (30) days after the date of the personal leave. If the Flight Attendant does 
not pick up Open Time within thirty (30) days, Crew Scheduling will assign the Flight Attendant to “comparable Open Time” and 
provide notification of the assignment.  

f. If a Flight Attendant is not a registered commuter and receives a No Show for her/his flight, s/he will be released from any further 
scheduling obligation for that sequence and subject to Section 32 [Attendance Policy]. However, the Flight Attendant may be 
eligible for No Show Sequence Recovery per Section 10.CC. [No Show Sequence Recovery…].  
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3. As used in 2.e., above, the term "comparable Open Time" will mean a four (4) day for a four (4) day; a three (3) day for a three (3) 
day; a two (2) day for a two (2) day; and a one (1) day for a one (1) day. In the event of a disagreement as to comparability, the 
Director of Crew Scheduling or her/his designee will make the final determination.  

4. The commuter will not be compensated for the TFP lost due to the personal leave. Flight Attendants will be compensated for the TFP 
actually flown if given another sequence. If the Flight Attendant is assigned as an APSB reserve and not used that day, the Flight 
Attendant will be credited one-tenth (0.1) TFP for each six minutes (:06) of APSB up to a maximum of five (5) hours on APSB and 
credited with five (5.0) TFP per duty period of APSB.  

5. The Commuter Policy applies when a commuter is Junior Assigned.  

6. Registered Commuters will be given boarding priority over Company employees (and dependents) on pleasure travel and over all 
employees of other airlines on Alaska Airlines mainline flights.  

The following sets forth the provisions concerning a Flight Attendant traveling to work.  

1. Air Commuting Policy 

The provisions set forth in this Agreement regarding air commuting apply only to a Flight Attendant who lives in another city and 

commutes to her/his domicile/co-terminal on AAG operated flights and who enrolls her-/himself with the Inflight Department as a 

“registered air commuter”. 

a. Registered Commuter City 
i. A Flight Attendant living in a metropolitan area served by the Alaska Airlines flight schedule or airports served through Capacity 

Purchased Agreements (CPA) by Alaska Airlines from Horizon (QX) or Sky West (OO) must designate an airport in that 
metropolitan area as the “registered commuter city” and such designation will extend to all airports in that metropolitan area 
(e.g. A Flight Attendant living in Los Angeles, CA metropolitan area must designate LAX as the registered commuter city and 
could commute from any co-terminal.)  

ii. A commuter residing outside of a metropolitan area as described in 1.a.i., above, must designate the airport closest to her/his 
residence or another nearby airport with greater frequency to the Flight Attendant’s domicile served by the Alaska Airlines 
flight schedule or airports served through CPAs by Alaska Airlines from Horizon (QX) or Sky West (OO) (e.g. A Flight Attendant 
living in Flagstaff, AZ would designate PHX as the registered commuter city). 

b. Commuter Policy recovery options in G.3., below, will be available for registered air commuters who have notified Crew Scheduling 
prior to the start of her/his scheduling obligation (e.g. prior to check-in for scheduled sequences, prior to the commencement of a 
reserve availability period, etc.)   if two (2) consecutive scheduled flights from the registered air commuter’s designated registered 
commuter city to the domicile/co-terminal are: 
i. Cancelled due to weather (either in the registered commuter city or domicile/co-terminal);  
ii. Cancelled due to mechanical problem; 
iii. Cancelled due to Company convenience; or 
iv. Significantly delayed (the second flight is posted at least thirty minutes (:30) or more late), and such flights would have arrived 

in the domicile or applicable co-terminal thirty minutes (:30) prior to scheduled check-in time).  

2. Ground Commuting Policy 

a. The provisions set forth in this Agreement regarding ground commuting apply to all Flight Attendants (whether or not they are a 
“registered air commuter”), including Flight Attendants who have picked up out of domicile/co-terminal. 
i. Ground commuting will encompass traveling to work by car (e.g. personal vehicle, liveried transport, shared ride service 

excluding car pool options, etc.), public transportation (e.g. ferry, light rail/train, bus, etc.) or other ground transport method 
(e.g. bicycle, etc.).  

ii. In the case of an unanticipated ground commuting failure, a Flight Attendant may utilize the Commuter Policy recovery options 
in G.3., below, provided that s/he calls Crew Scheduling at least one hour (1:00) prior to scheduled check-in time (e.g. one 
hour (1:00) prior to the commencement of APSB or two hours (2:00) prior to departure for scheduled sequences) and submits 
dated proof to management within seven (7) days of the event.  

iii. Dated proof may include, but is not limited to, evidence of vehicle breakdown or accident, light rail/train service interruption, 
screenshot of SIG Alert, 511.org snapshots showing unplanned road closures.  If proof is not provided within seven (7) days, 
then the appropriate Attendance Policy points will apply. 

Example: A Flight Attendant who is stuck in traffic on a freeway that is shut down for three hours (3:00) due to a mudslide 

while on the way to work.   

Example: A Flight Attendant who is stopped on the light rail for one hour (1:00) due to a power outage while on the way to 

work.  

b. A “registered air commuter” traveling to work from her/his registered commuter city to her/his domicile/co-terminal using air 
transportation then ground transportation to her/his domicile/co-terminal, may utilize the Ground Commuting Policy if s/he 
experiences an unanticipated ground commuting failure following her/his commuter flight, s/he contacts Crew Scheduling and 
submits dated proof timely.  
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Example:  A Flight Attendant’s report time is 3:00 PM out of BUR and s/he is domiciled in LAX.  The Flight Attendant chooses an 

AAG flight that departs out of the New York metropolitan area (JFK, EWR, LGA) that lands at LAX at 12:00 PM. An unexpected 

shutdown of a roadway prevents her/him reaching BUR prior to the check-in time.  

c. A registered air commuter traveling to work from her/his registered commuter city who experiences a delay getting to the departure 
airport, causing her/him to miss the two (2) flight requirement 1.b., above, may utilize the Ground Commuting Policy if s/he 
contacts Crew Scheduling timely. 

Example:  A PDX Flight Attendant has a planned SEA-PDX air commute to her/his domicile that is scheduled to arrive prior to start 

of her/his scheduling obligation.  S/he encounters an unanticipated road closure that causes a significant traffic delay resulting in 

the FA missing her/his flight(s). 

d. Normal heavy traffic and a car running out of gas due to inadequate planning are not legitimate uses for the Ground 
Commuting Policy. 

3. Commuter Policy Recovery Options 

a. Lineholders or Reserves picking up on days off (hereafter referred to as “Lineholders” for the purposes of this provision) must 
make all reasonable efforts to arrive in domicile/co-terminal prior to the commencement of their scheduling obligation. A Lineholder 
must also adhere to the requirements for air or ground commuting, as appropriate, set forth elsewhere in this Section. However, 
in the event of a commuting failure, Crew Scheduling will have the option of assigning the Lineholder to any one of the following:  

i. Allow the Lineholder to rejoin the Lineholder's scheduled sequence at the SIP or at a point mutually agreed upon between the 
Lineholder and Crew Scheduling.  

ii. Give the Lineholder another sequence from the Lineholder's registered commuter city, if applicable, or a later sequence in the 
Lineholder's domicile/co-terminal. 

iii. Assign the Lineholder to APSB in her/his registered commuter city, if applicable. 

iv. If the Lineholder is assigned to APSB under 3.a.iii., above, and is not assigned a sequence within four hours (4:00) after being 
assigned APSB, the Lineholder will be assigned a sequence the following day from the domicile city.  

v. If the options above are not used by Crew Scheduling, the Lineholder will be granted a personal leave for the Lineholder's 
scheduled sequence of flying. If the Lineholder is granted a personal leave, s/he will be required to pick up “comparable Open 
Time” to replace the sequences lost within thirty (30) days after the date of the personal leave. If the Lineholder does not 
pick up Open Time within thirty (30) days, Scheduling will assign the Lineholder to “comparable Open Time” and provide 
notification of the assignment. 

vi. If a Lineholder is not a registered air commuter and receives a No Show for her/his flight, s/he will be released from any 
further scheduling obligation to that sequence and subject to Section 32 [Attendance Policy].  However, the Lineholder may 
be eligible for No Show Sequence Recovery per Section 10.CC. [No Show Sequence Recovery…]. 

vii. As used in 3.a.v., above, the term "comparable Open Time" will mean an equal number of day(s) (e.g. a one (1) day for a 
one (1) day, three (3) day for a three (3) day, etc.) In the event of a disagreement as to comparability, the Director of Crew 
Scheduling or her/his designee will make the final determination. 

b. Reserves or Lineholders picking up reserve days (hereafter referred to as “Reserves” for the purposes of this provision) must make 
all reasonable efforts to arrive in domicile/co-terminal prior to the commencement of their scheduling obligation (e.g. prior to their 
reserve availability period if commuting by air, or prior to airport standby or scheduled check-in time for a scheduled sequence if 
commuting by ground). A Reserve must also adhere to the requirements for air or ground commuting, as appropriate, set forth 
elsewhere in this Section. However, in the event of a commuting failure, Crew Scheduling will have the option of assigning the 
Reserve to any one of the following:  

i. Reassign the Reserve or allow the Reserve to return to the LTFA list once the Reserve arrives in her/his domicile/co-terminal. 

ii. Assign the Reserve to APSB in her/his registered commuter city, if applicable. 

iii. If the Reserve is assigned to APSB under 3.a.iii., above, and is not assigned a sequence within four hours (4:00) after being 
assigned APSB, the Reserve will be required to report for their next reserve assignment in her/his domicile/co-terminal. 

iv. If the options above are not used by Crew Scheduling, the Reserve will be granted a personal leave for the impacted day(s). 
If the Reserve is granted a personal leave, s/he will be required to work with Crew Scheduling to restore an equal number of 
reserve day(s) missed as a result of the personal leave. Such restoration must occur within thirty (30) days after the date of 
the personal leave. If the Reserve does not contact Crew Scheduling to restore such day(s) within thirty (30) days, Scheduling 
will assign reserve day(s) to the Reserve and provide notification of the assignment. 

4. Flight Attendants will not be compensated for the TFP lost due to the personal leave granted as a result of commuting failure. Flight 
Attendants will be compensated for the TFP actually flown if given another sequence or reserve day(s), if applicable. If the Flight 
Attendant is assigned to APSB, the Flight Attendant will be credited one-tenth (0.1) TFP for each six minutes (:06) of APSB up to a 
maximum of five hours (5:00) on APSB and credited with five (5.0) TFP per duty period of APSB.  
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5. Registered Air Commuters will be given boarding priority over Company employees (and dependents) on pleasure travel and over all 
employees of other airlines on Alaska Airlines mainline flights and on other airlines if applicable in accordance with current Company 
policy at the time of the commute.  

H. SECURITY AND LIGHTING FOR PARKING AREAS  

1. The Company will provide security and lighting in all parking areas designated as Flight Attendant parking areas at no charge to the 

Flight Attendant. Where permitted by Port Authority, a registered commuter whose commuter city is also a Flight Attendant domicile 

may elect to have parking at the commuter city instead of at her/his domicile. If the cost of the parking at the commuter city is more 

than at the domicile, the Flight Attendant will pay the difference. 

2. A Flight Attendant may decline Company-provided parking and instead receive a flat rate allowance of seventy-five dollars ($75) per 
month regardless of domicile or whether s/he is a registered commuter or not. The allowance will be included in her/his paycheck and 
will be paid as taxable income. 

ADDENDUM TO SECTION 28 DOMICILES 

6. Can I change my registered commuter city?  

Yes, in accordance with Section 28.G.1. [Commuter Policy]  

7. Can registered “air” commuters and/or ground commuters use a Might Be Late?  

Yes, registered “air” commuters and/or ground commuters may use the Might Be Late policy. Section 32.C.9. “Might Be Late” [Attendance Policy 

Definitions]  

8. Are Horizon cities or flights covered in the commuter air commuting policy?  

Yes, both Horizon (QX) and SkyWest (OO) as provided by the Agreement pursuant to Section 28.G.1. [Commuter Policy]. 

SECTION 29:  PROFIT SHARING AND RETIREMENT 

B. 401(K) COMPANY MATCH  

The Company will match any Flight Attendant's pre-tax contribution to the 401(k) plan maintained by the Company, at the rate of one dollar 
($1.00) for each one dollar ($1.00) contributed by the Flight Attendant, up to a maximum company contribution of seven and one-half 
percent (7.5%).  

C. ACCELERATED VESTING  

A Member will be fully vested and have a non-forfeitable interest in the balance credited to her/his Matching Contributions Account if: 

1. The employee becomes medically disabled; or  

2. The employee retires at or after age sixty-five (65); or  

3. The employee retires at or after age sixty (60) with a minimum twelve (12) years of service with the Company Seniority, or at or after 
age sixty-one and one-half (61 ½) and a minimum of ten (10) years of service with the Company Seniority. 

SECTION 32: ATTENDANCE POLICY 

C. DEFINITIONS 

9. Might Be Late (MBL) 

When a Flight Attendant calls prior to check-in (at scheduled initial check-in time of the sequence) and reports that s/he might be late: 

a. If the Flight Attendant scans in on time, or within five (5) additional minutes after her/his scheduled report time, after calling in 
MBL, no points will apply. 

E. CONTROL PROCEDURE 

Absences as described above will be recorded in the following manner: 

Occurrences Points Assigned Reference 

No Show 3 C.1. 

Late Report 1 C.2. 

Reported Illness or Sick Leave On-Line Using Quarterly Point 

Reduction 
0 C.3. 

Reported Illness or Sick Leave On-Line after or without 

Using Quarterly Point Reduction. 

½ point per day or partial day on the sick list, with a 

maximum of 2½ points per single continuous occurrence. 

 

C.4. and C.8. 
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Short Sick Call 2½ C.5. 

Sick Leave On-Line After Scheduled Check-In Additional ½ point to Sick Leave On-Line C.6. 

Sick Leave On-Line 

½ point per day or partial day on the sick list, with a 

maximum of 2 ½ points per single continuous occurrence 

(unless reduced by Quarterly Point Reduction) 

 

C.7. and C.8. 

Might Be Late (M.B.L.) – (When FA does not scan-in and 

reports to gate, or scan-in is more than 5 mins after 

scheduled report time) 

 

½ 

 

C.9. 

M.B.L. – (When scan-in is before scheduled report time or 

within the 5 min grace period) 
0 C.9. 

Failure to Report to Training Class 1 C.10. 

JA with a doctor’s note 0 C.12. 

JA without a doctor’s note 
½ point per with a maximum of 2½ points per single 

continuous 
C.12. 

Management Drop ½ per day C.14. 

Unavailable for Contact 1 ½ C.15. 

Late Arrival to an Aircraft 0 (performance issue) C.16. 

ADDENDUM TO SECTION 32 ATTENDANCE POLICY 

MIGHT BE LATE  

18. What is the advantage of using a Might Be Late?  

The Company is in better position to avoid a delay. If you think you might be late and don’t use this option and subsequently are late for 
check-in, you will receive a Late Report (one (1) point). If you are late and Crew Scheduling subsequently replaces you with a Reserve, you 
will receive a No Show (three (3) points). Your call to Crew Scheduling regarding being late for your check-in will be considered a Might Be 
Late call. Alerting Crew Scheduling that you are on your way may help avoid a No Show. If the Flight Attendant scans in on time, or less 
than five (5) minutes after scheduled report time, after calling and has called in MBL, no points will apply per Section 32.C.9. “Might Be Late 
(MBL)” [Attendance Policy Definitions].  

19. Once I call and say I might be late, what happens if I am late?  

If the Flight Attendant proceeds directly to the gate or does not scans in on time, later than five (5) minutes after scheduled report time, 
points will apply pursuant to Section 32.C.2. “Late Report” or Section 32.C.1. “No Show” [Attendance Policy Definitions], as applicable.  

If you scan in more than five (5) minutes after scheduled report time late or arrive late to the gate and Crew Scheduling has not replaced 
you with a Reserve, you will be assessed a Late Report (one (1) point). If you are not on board the aircraft before being replaced by another 
Flight Attendant, Reserve or Inflight manager assigned to the sequence (excluding pre-boarding) then you will be charged with a No Show 
and receive three (3) points. You must contact Crew Scheduling to let them know when you have arrived to avoid being replaced. 

SECTION 35: DURATION 

This Joint Collective Bargaining Agreement, except as otherwise specifically stated, will become effective upon ratification of the AFA Alaska 

Airlines-Virgin America Merger Agreement and will continue in full force and effect through December 17, 2021, and shall renew itself without 

change until each succeeding December 17 thereafter, unless written notice of intended change is served in accordance with Section 6, Title 1 

of the Railway Labor Act, as amended by either party hereto, at least sixty (60) days prior to December 17, 2020, or any December 17th 

thereafter.  

The parties agree to engage in Section 6 negotiations for a period of twelve (12) months; if no tentative agreement has been reached at the end 

of twelve (12) months, the parties will jointly request mediation under the auspices of the National Mediation Board.  

 

Supplemental Reduction in Force Protection 

 

This Letter of Agreement is made between Alaska Airlines, Inc. ("Company") and the Flight Attendants in the service of Alaska Airlines, Inc., as 
represented by the Association of Flight Attendants-CWA, AFL-CIO ("Association"). 

WHEREAS, the Company is in the process of executing a merger with Virgin America, which requires a negotiated transition agreement and single 
Collective Bargaining Agreement (CBA) with the Association; and 
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WHEREAS, the Company and the Association have negotiated a 2018-2021 Joint Collective Bargaining Agreement (JCBA) during the Virgin 
America and Alaska Airlines merger negotiations; and 

NOW, THEREFORE, the parties agree that upon ratification of the AFA Alaska Airlines-Virgin America Merger Agreement, this Letter of Agreement 
will be incorporated into the 2018-2021 AFA Alaska Airlines Joint Collective Bargaining Agreement (JCBA), and the following provisions will be in 
full force and effect: 

1. The Company agrees to not furlough any “legacy” Alaska Airlines or “legacy” Virgin America Flight Attendant through December 31, 2019.   

2. Alaska Airlines shall be excused from compliance with the furlough protection language above for the period of time that a circumstance 
beyond the Company’s control causes such non-compliance.   

3. “Circumstance beyond the Company’s control” is defined as a circumstance that causes the Company to significantly reduce or cancel service 
and may include a governmental agency requirement, an Act of God, an act of terrorism, a national emergency, revocations of 
the Company’s operating certificate, grounding of a substantial number of the Company’s aircraft, any work disruption or stoppage that 
prevents the Company from operating its planned schedule, reduction in flying operations because of the unavailability of an adequate fuel 
supply, or military action. 

 

Virgin America “Red Circle” Pay Rates 

 

This Letter of Agreement is made between Alaska Airlines, Inc. ("Company") and the Flight Attendants in the service of Alaska Airlines, Inc., as 
represented by the Association of Flight Attendants-CWA, AFL-CIO ("Association"). 

WHEREAS, the Company is in the process of executing a merger with Virgin America, which requires a negotiated transition agreement and single 
Collective Bargaining Agreement (CBA) with the Association; and 

WHEREAS, the Company and the Association have negotiated a 2018-2021 Joint Collective Bargaining Agreement (JCBA) during the Virgin 
America and Alaska Airlines merger negotiations; and 

WHEREAS, the practice at Virgin America (VX) is to give longevity credit to employees who transferred into the Flight Attendant job classification 
for the purpose of establishing pay rates, and that is not the practice at Alaska Airlines (AS); 

NOW, THEREFORE, the parties agree that upon ratification of the AFA Alaska Airlines-Virgin America Merger Agreement, this Letter of Agreement 
will be incorporated into the 2018-2021 AFA Alaska Airlines Joint Collective Bargaining Agreement (JCBA), and the following provisions will be in 
full force and effect: 

1. Effective the last day of the bid month in which ratification of the JCBA occurs, Legacy Virgin America (“Alaska Airbus”) Flight Attendants 
whose Company Seniority is greater than their VX Occupational Seniority (i.e. date of hire with the Company is prior to their date of hire as 
a Virgin America Flight Attendant) due to a transfer from another Company job classification will have their pay step “red-circled” at their 
pay step as determined by their Company Seniority. Such Flight Attendants will remain “red-circled” at that pay step, inclusive of any down-
line increases, until their pay step as determined by their Occupational Seniority exceeds their “red-circled” pay step. 

2. Once the Flight Attendant’s pay step, as determined by her/his Occupational Seniority, exceeds her/his “red-circled” pay step, then s/he will 
advance to the appropriate pay step determined by her/his Occupational Seniority. Every anniversary thereafter, the Flight Attendant will 
advance to the next pay step as determined by Occupational Seniority and receive the appropriate down-line increase(s). 

Example: 

A Legacy Virgin America Flight Attendant is originally hired 1/1/2012 as a Guest Services Teammate (GST) (equivalent to a Customer Service 
Agent at Alaska Airlines). S/he transfers to the Flight Attendant occupation on 1/1/2014. Therefore, the Flight Attendant’s Company Seniority 
date is 1/1/2012 and her/his Occupational Seniority date is 1/1/2014.  

Effective DOR in 2018, s/he will be “red-circled” at the 7-year pay step (AS “Year 7”, which includes the 4.5% increase to the pay scale effective 
1/1/2018). Such pay will be retroactive to 1/1/2018. 

The Flight Attendant will stay at the “red-circled” Year 7 pay step and continue to receive the contractual down-line increases to that pay step of 
1.5% on 12/17/2018, 1.5% on 12/17/2019 and 2.5% on 12/17/2020.  

Effective 1/1/2021 s/he will advance to the 8-year pay step (AS Year 8) because the pay step determined by her/his Occupational Seniority will 
have exceeded her/his “red-circled” pay step. Every January 1 thereafter, s/he will advance to the next pay step as appropriate. 
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Summary to Changes of the 2014-2019 Alaska Airlines CBA 

 

Hours of Service 

*NO CHANGES* to Duty Day: Maintained 10.5 hour scheduled duty day and all related scheduling and duty limitations. No 
modifications to the current Long Stage Length Duty Period (“4k”) sequences in Section 10.DD. 

Duration 

 Mid-Term JCBA Agreement:  Amendable 12.17.2021, 14-month early re-opener (Oct 2020) 

Compensation 

Pay Rate Increases: 

1.1.2018 4.5% 

12.17.2018 1.5% (Current CBA increase) 

12.17.2019 1.5% 

12.17.2020 2.5% 

Compounded: 10.35% 

Changing the term “Step” to “Year” as noted below for clarity.  

Rates are in $/TFP. $/TFP can be converted to $/block hour by multiplying by 1.13 

TFP RATES Current Rate 

+4.5% 

Retro to 

1/1/2018 

+1.5% 

12/17/2018 

+1.5% 

12/17/2019 

+2.5% 

12/17/2020 

Year 1 DOH $22.28 $23.28 $23.63 $23.98 $24.58 

Year 2 Step 1 $25.26 $26.40 $26.80 $27.20 $27.88 

Year 3 Step 2 $26.51 $27.70 $28.12 $28.54 $29.25 

Year 4 Step 3 $28.79 $30.09 $30.54 $31.00 $31.78 

Year 5 Step 4 $30.06 $31.41 $31.88 $32.36 $33.17 

Year 6 Step 5 $33.88 $35.40 $35.93 $36.47 $37.38 

Year 7 Step 6 $37.18 $38.85 $39.43 $40.02 $41.02 

Year 8 Step 7 $38.38 $40.11 $40.71 $41.32 $42.35 

Year 9 Step 8 $39.43 $41.20 $41.82 $42.45 $43.51 

Year 10 Step 9 $40.91 $42.75 $43.39 $44.04 $45.14 

Year 11 Step 10 $43.92 $45.90 $46.59 $47.29 $48.47 

Year 12 Step 11 $46.87 $48.98 $49.71 $50.46 $51.72 

Year 13 Step 12 $51.01 $53.31 $54.11 $54.92 $56.29 

Year 14 Step 13 $51.96 $54.30 $55.11 $55.94 $57.34 

Year 15 Step 14 $52.90 $55.28 $56.11 $56.95 $58.37 

Year 16 Step 15 $53.85 $56.27 $57.11 $57.97 $59.42 

Holiday Premium:   

 New Holiday:  Christmas Eve  

 Holiday Premium paid if the flight operates and is scheduled to touch the holiday but as a result of the operation, does not touch the 
holiday.  This is in addition to current practice. 

 “Holiday Show-no-go” – FA paid 1 TFP (at 2x premium) if the FA reports and holiday-premium eligible flight does not operate. 
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Parking Stipend:  $75 parking stipend option if FA declines parking, even in domicile and do not have to be a commuter (no changes to 
other parking options) 

Quarterly Productivity Premium (QPP)   Productivity Premium Program (PPP) 

 Vacation (paid and unpaid) and Longevity PTO count toward Worked TFP for purposes of PPP  

 To qualify for PPP, FA must be credited 5 TFP above bid award value (paid/unpaid vacation & Longevity PTO inclusive) 

 Realign the PPP premium to four separate “high impact” months at a value of $350 per month and one single block of eight (8) 
months for a value of $ 1,100.  

Separate “High Impact” months: $350/mo.  Single block of eight months: $1,100 

June + 5 TFP = $350  January May 

July + 5 TFP = $350  February September 

August + 5 TFP = $350  March October 

December + 5 TFP = $350  April November 

Each month + 5 TFP = $350  All 8 months combined + 40 TFP = $1,100 

Retirement: 401(k) 

Company Match: Effective DOR company match will change from 100% at7% max contribution to 100% at 7.5% max contribution. 

Vacation 

Eliminate 1/12th Reduction: Change in Section 14.A. so that there is no longer any requirement to have paid time in each month in 
order to retain full vacation accrual. 

Benefits 

480 Provisions:  No changes to the 480 provisions; however, even if a FA did not earn paid vacation, the full possible vacation and 
Longevity PTO entitlement may be used for coordination for medical insurance per 15.M.2.  See Vacation Coordination Bank, below. 

Vacation Coordination Bank:  Entire vacation and Longevity PTO entitlement (per Section 23.B.1.c.), even if unpaid, can be used for 
coordination under Section 15.M.2. for purposes of retaining Medical Insurance at the active employee rate.     

Medical Leave: FA may remain on a leave for up to 4-years without company approval (currently 1 year w/o company approval). 

Medical Insurance Premiums:  Insurance premiums will remain at 2019 rates (exact $ amounts) for the duration of the agreement 
(through December 2021) including any amendable periods. 

Letter of Agreement for Retiree Health Insurance:  Letter of Agreement extended through duration and any amendable period of 
JCBA. 

Attendance Policy 

Might Be Late Grace Period:   5-minute grace period when a FA calls in Might Be Late – Unlimited. 

Commuter Policy 

Ground Commuting Provisions:  

 New ground commuting within and outside domicile, no need to be registered commuter. 

 Registered “Air” Commuters may use new ground commuting provision in conjunction w/ air commuting. 

Reduction In Force 

 Furlough Protection through December 31, 2019:  No Fight Attendant (L-VX and L-AS FAs) can be furloughed during this period. 

General Association 

Flight Pay Loss Increase:  Increases to AFA leadership/committee flight pay loss monthly maximums paid by company: MECP - 130 
TFP, LECPs - 75 TFP, MEC EAP - 150 TFP (max 75 TFP per individual w/o MEC approval) 
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Summary of L-AS Transition Agreement 

 

Compensation 

4.5% Pay Rates Increase - Retro to 1.1.2018 

1.5% Pay Rates Increase 12.17.18 

1.5% Pay Rates Increase 12.17.19 

2.5% Pay Rates Increase 12.17.20 
 

Occupational and “Competitive Bidding” Seniority Synch-up:  For revised competitive bidding seniority and occupational longevity 
dates.  Occupational Seniority revised to include credit for time spent in initial training as provided for in the Integrated Seniority List, certified 
by the Seniority Merger Integration Committee (SMIC).  Revised Occupational Seniority applicable to pay rate anniversary, Longevity Premium, 
and Vacation accrual. [NOTE: Credit for initial training will not result in one AS FA going ahead of another AS FA (or one VX FA going ahead of 
another VX FA) on the Seniority List.] 

Quarterly Productivity Premium (QPP)    Productivity Premium Program (PPP) 

For Q1 and Q2 2018 Quarterly Productivity Premium (QPP) remains the same 

Effective July 2018 Productivity Premium Program (PPP) Replaces QPP 

 Vacation (paid and unpaid) and Longevity PTO count toward Worked TFP for purposes of PPP  

 To qualify for PPP, FA must be credited 5 TFP above bid award value (paid/unpaid vacation & Longevity PTO inclusive) 

 July 2018 – PBS bid award equivalent + 5 TFP = $350 

 August 2018 -  PBS bid award equivalent + 5 TFP = $350 

 September, October and November 2018 (as a block) - Combined monthly PBS bid award equivalent + 15 TFP = $450;  

 December 2018 -  PBS bid award equivalent + 5 TFP = $350  

Productivity Premium Program (PPP) 2019 and beyond: Reference Summary of CBA Changes  

Attendance Policy 

Two (2) Attendance Points Bank/Credit: 2 additional bank points/credits for each Alaska FA – Effective DOR.  FAs may bank up to 10 
bank points in conjunction with the 2 additional points and other one-time credits previously received.   
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L-AS Pay Rates in TFP: Percentage Increases Over Life of Agreement 

 

If you’re currently in 

this year of service 

Then this is your 

current rate 

At DOR your rate 

will be  

Which is an 

increase of 4.5% 

At the new 

amendable date, 

your rate will be 

Your increase 

over the life of 

the Agreement 

Year 1 DOH $22.28 $23.28 4.5% $33.17 48.9% 

Year 2 Step 1 $25.26 $26.40 4.5% $37.38 48.0% 

Year 3 Step 2 $26.51 $27.70 4.5% $41.02 54.7% 

Year 4 Step 3 $28.79 $30.09 4.5% $42.35 47.1% 

Year 5 Step 4 $30.06 $31.41 4.5% $43.51 44.7% 

Year 6 Step 5 $33.88 $35.40 4.5% $45.14 33.2% 

Year 7 Step 6 $37.18 $38.85 4.5% $48.47 30.4% 

Year 8 Step 7 $38.38 $40.11 4.5% $51.72 34.8% 

Year 9 Step 8 $39.43 $41.20 4.5% $56.29 42.8% 

Year 10 Step 9 $40.91 $42.75 4.5% $57.34 40.2% 

Year 11 Step 10 $43.92 $45.90 4.5% $57.37 32.9% 

Year 12 Step 11 $46.87 $48.98 4.5% $59.42 26.8% 

Year 13 Step 12 $51.01 $53.31 4.5% $59.42 16.5% 

Year 14 Step 13 $51.96 $54.30 4.5% $59.42 14.4% 

Year 15 Step 14 $52.90 $55.28 4.5% $59.42 12.3% 

Year 16 Step 15 $53.85 $56.27 4.5% $59.42 10.3% 

*The pay rate chart above shows percentage increase over life of the Agreement. 

 
Current AS  

TFP Rate 

% increase 

DOR over 

current rate 

4.5% 

Retro to 

1/1/2018 

1.50% 

12/17/2018 

1.50% 

12/17/2019 

2.50% 

12/17/2020 

% increase 

over life of 

CBA 

Year 1 DOH $22.28 4.5% $23.28 $23.63 $23.98 $24.58 48.9% 

Year 2 Step 1 $25.26 4.5% $26.40 $26.80 $27.20 $27.88 48.0% 

Year 3 Step 2 $26.51 4.5% $27.70 $28.12 $28.54 $29.25 54.7% 

Year 4 Step 3 $28.79 4.5% $30.09 $30.54 $31.00 $31.78 47.1% 

Year 5 Step 4 $30.06 4.5% $31.41 $31.88 $32.36 $33.17 44.7% 

Year 6 Step 5 $33.88 4.5% $35.40 $35.93 $36.47 $37.38 33.2% 

Year 7 Step 6 $37.18 4.5% $38.85 $39.43 $40.02 $41.02 30.4% 

Year 8 Step 7 $38.38 4.5% $40.11 $40.71 $41.32 $42.35 34.8% 

Year 9 Step 8 $39.43 4.5% $41.20 $41.82 $42.45 $43.51 42.8% 

Year 10 Step 9 $40.91 4.5% $42.75 $43.39 $44.04 $45.14 40.2% 

Year 11 Step 10 $43.92 4.5% $45.90 $46.59 $47.29 $48.47 32.9% 

Year 12 Step 11 $46.87 4.5% $48.98 $49.71 $50.46 $51.72 26.8% 

Year 13 Step 12 $51.01 4.5% $53.31 $54.11 $54.92 $56.29 16.5% 

Year 14 Step 13 $51.96 4.5% $54.30 $55.11 $55.94 $57.34 14.4% 

Year 15 Step 14 $52.90 4.5% $55.28 $56.11 $56.95 $58.37 12.3% 

Year 16 Step 15 $53.85 4.5% $56.27 $57.11 $57.97 $59.42 10.3% 

*The chart above shows a Flight Attendant “stepping through” the pay scale over the life of the Agreement.  
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Summary of VX Transition Agreement 

 

Compensation 

Immediate Increases to Pay Steps (Retro to 1.1.2018) 

Pay Scale in Block Hours 

Pay Step Current DOR DOR DOR 

 VX VX VX $ step 

increase 

VX % increase 

Year 1 $22.40 $26.31 $3.91 17% 

Year 2 $25.56 $29.83 $4.26 17% 

Year 3 $27.26 $31.30 $4.05 15% 

Year 4 $29.68 $34.00 $4.31 15% 

Year 5 $31.24 $35.49 $4.26 14% 

Year 6 $33.86 $40.00 $6.14 18% 

Year 7 $36.20 $43.90 $7.70 21% 

Year 8 $37.36 $45.32 $7.96 21% 

Year 9 $38.45 $46.56 $8.12 21% 

Year 10 $39.62 $48.31 $8.69 22% 

Year 11 $41.95 $51.86 $9.91 24% 

Year 12 $44.09 $55.35 $11.25 26% 

Year 13 $46.89 $60.24 $13.34 28% 

Year 14 $46.89 $61.36 $ 14.46 31% 

Year 15 $46.89 $62.47 $ 15.58 33% 

Year 16 $46.89 $63.59 $ 16.70 36% 

  L-VX FAs will continue to be paid in block hours until FULL 

Red Circle Letter of Agreement:  Flight Attendants whose Company seniority is greater than their FA Inflight seniority (Occupational 
Seniority) will be frozen at current pay step (but will receive downline % increases to scale) until their FA seniority exceeds their pay step at 
which they are frozen. 

Block or Better by Segment:  Pay based on greater of scheduled or actual on segment-by segment basis. Retro to 1.1.2018  

Show No Go:  Increased to two hours and thirty-nine minutes (2:39) of pay 

Per Diem:  Rate increases to $2.50 per hour away from base 

Premium Open Time:  1.5x pay for trips picked up – Co will designate time periods 

Operational Assignment Premium:  Premium increases to 1.5x pay from the current $10/ block hour 

Deadhead Pay:  100 % pay (50% credit) for all time spent in deadhead – greater of scheduled or actual.    

Holiday Provisions:   

 Holiday Premium: 2x pay 

 New July 4th Holiday 

 New Holiday Premium will be retroactive to 1.1.2018 to capture New Year’s Day: Additional .5x pay  

International Pay:  $1.13/block hour  

Incentive Pay:  Retain 25% premium over 80 hours flown until Full Integration.  Transition to AS PPP (Productivity Premium Program) after 

Full Integration. 
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Charter Pay:  2x pay  

Sit Pay:  A FA who has a “sit” in excess of 2:00 (scheduled or actual) between flights will be paid 1 TFP equivalent (fifty-three block minutes 

(0:53)) of pay (above the guarantee for reserves).  In addition, “first flight of day” sit pay will also apply to first flight of day if there is an 

actual delay in excess of 2:00.  This pay is in addition to ground holding pay. 

Scheduling 

Ability to Trade Trips Below 70 Hours:  Effective DOR, FAs may trade trips with other FAs such that projected credit does not go below 50 

hours.  At Full Integration, FAs may trade down to -0-. 

ITL Program Change:  ITL program will transition to AS “A” Pay ($2.26 /block hour) system.  Seniority-based bid award for ITL position by 

month.  Implementation will be DOR + two full bid months.   

AS Scheduling/Operational Work Rules:  Most AS work rules will apply at FULL unless otherwise carved out.  Until that time, VX 

Teammate Inflight Work Rules will apply, as amended. 

Reserve 

Reserve Minimum Day:  4.3 credit hours per day of reserve based on number of days in the bid month (i.e. 30-day month guarantee = 77.4 

credit hours; 31-day month guarantee = 81.7 credit hours. 

Reserve Premium:  Any reserves paid the greater of $2.83/block hour flown while on reserve or $100 monthly reserve stipend.  Retro to 

month of 1.1.2018.   

Vacation 

Transition to AS Vacation:  FAs will remain on current VX provisions (pay and bidding separate from AS) for 2018 and 2019.  In 2019, FAs 

will bid for 2020 vacation in a combined vacation bid with AS. 

Sick Leave 

Transition to AS Sick Leave:  FAs will continue on current sick leave policy and transition to AS sick leave provisions at Full Integration.  At 

Full Integration, each FA’s individual work and sick leave history will be used to create a sick bank under the AS provisions. 

Benefits 

Maternity Extension at DOR:  Flight Attendants may avail themselves of the AS Maternity Extension Leave (up to 8 months) 

Medical Insurance Continuation:  For Maternity, Maternity Extension, and Medial leaves, FAs will maintain medical insurance at the active 
employee rate for the duration of the leave.  At FULL, FAs will transition to the AS policy. 

480 AS Provisions:  All 480 (minimum annual TFP thresholds for benefits) provisions will NOT affect L-VX FAs until the calendar year 2021.  
The qualification year will be 2020.  

Attendance Policy 

2 Additional Bank Points:  At Full Integration, FAs will receive 2 bank points/credits when they transition onto AS Attendance Policy.  May 

bank up to two bank points.   

Retirement: 401(k) 

Company Match:  Effective DOR + 3 months, company match will change from 125% at 6% max contribution to 100% at 7.5% max 
contribution.   
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L-VX Pay Rates in Block Hour: Percentage Increases Over Life of Agreement 

 

If you’re currently 

in this year of 

service 

Then this is your 

current rate 

At DOR your rate 

will be  

Which is an 

increase of 

At the new 

amendable date, 

your rate will be 

Your increase over 

the life of the 

Agreement 

Year 1 $22.40 $26.31 17.5% $37.48 67.3% 

Year 2 $25.56 $29.83 16.7% $42.24 65.3% 

Year 3 $27.26 $31.30 14.8% $46.36 70.1% 

Year 4 $29.68 $34.00 14.6% $47.86 61.2% 

Year 5 $31.24 $35.49 13.6% $49.17 57.4% 

Year 6 $33.86 $40.00 18.1% $51.01 50.7% 

Year 7 $36.20 $43.90 21.3% $54.76 51.3% 

Year 8 $37.36 $45.32 21.3% $58.45 56.4% 

Year 9 $38.45 $46.56 21.1% $63.61 65.4% 

Year 10 $39.62 $48.31 21.9% $64.79 63.5% 

Year 11 $41.95 $51.86 23.6% $67.15 57.3% 

Year 12 $44.09 $55.35 25.5% $67.15 52.3% 

Year 13 $46.89 $60.24 28.5% $67.15 43.2% 

Year 14 $46.89 $61.36 30.9% $67.15 43.2% 

Year 15 $46.89 $62.47 33.2% $67.15 43.2% 

Year 16 $46.89 $63.59 35.6% $67.15 43.2% 

*The pay rate chart above shows percentage increase over life of the Agreement. 

 

 
Current VX 

Block Hour Rate 

% increase 

DOR over 

current rate 

4.5% 

Retro to 

1/1/2018 

1.50% 

12/17/2018 

1.50% 

12/17/2019 

2.50% 

12/17/2020 

% increase 

over life of CBA 

Year 1 $22.40 17.5% $26.31 $26.70 $27.11 $37.78 67.3% 

Year 2 $25.56 16.7% $29.83 $30.28 $30.73 $31.50 65.3% 

Year 3 $27.26 14.8% $31.30 $31.77 $32.25 $33.05 70.1% 

Year 4 $29.68 14.6% $34.00 $34.51 $35.03 $35.90 61.2% 

Year 5 $31.24 13.6% $35.49 $36.02 $36.56 $37.48 57.4% 

Year 6 $33.86 18.1% $40.00 $40.60 $41.21 $42.24 50.7% 

Year 7 $36.20 21.3% $43.90 $44.56 $45.23 $46.36 51.3% 

Year 8 $37.36 21.3% $45.32 $46.00 $46.69 $48.86 56.4% 

Year 9 $38.45 21.1% $46.56 $47.26 $47.97 $49.17 65.4% 

Year 10 $39.62 21.9% $48.31 $49.03 $49.77 $51.01 63.5% 

Year 11 $41.95 23.6% $51.86 $52.64 $53.43 $54.76 57.3% 

Year 12 $44.09 25.5% $55.35 $56.18 $57.02 $57.45 52.3% 

Year 13 $46.89 28.5% $60.24 $61.14 $62.06 $63.61 43.2% 

Year 14 $46.89 30.9% $61.36 $62.28 $63.21 $64.79 43.2% 

Year 15 $46.89 33.2% $62.47 $63.41 $64.36 $65.97 43.2% 

Year 16 $46.89 35.6% $63.59 $64.54 $65.51 $67.15 43.2% 

*The chart above shows a Flight Attendant “stepping through” the pay scale over the life of the Agreement.  
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Letter of Agreement: Legacy Alaska Airlines Transition Agreement 2018 

 

This Letter of Agreement is made between Alaska Airlines, Inc. ("Company") and the Flight Attendants in the service of Alaska Airlines, Inc., as 
represented by the Association of Flight Attendants-CWA, AFL-CIO ("Association"). 

BACKGROUND 

The Company is in the process of executing a merger with Virgin America, which requires a negotiated transition agreement and single Collective 
Bargaining Agreement (CBA) with the Association; and the Company and the Association have negotiated a 2018-2021 AFA Alaska Airlines Joint 
Collective Bargaining Agreement (JCBA) during the Virgin America and Alaska Airlines merger negotiations. 

 

§4 [STATUS OF AGREEMENT]: SEPARATION OF GROUPS 

 

NOW, THEREFORE, until “Full Integration” (i.e. the first day of the bid month in which “legacy” Alaska Airlines (L-AS) and “legacy” Virgin America 
(L-VX) Flight Attendants are integrated into the Jeppesen Crew Tracking Enterprise software platform and combined on all pay, scheduling and 
crew tracking systems), the Company will maintain separate flight operations with regard to L-AS and L-VX Flight Attendants. 

During this period of separate operations, the Company shall provide the following protections: 

1. The Company will not utilize in its flight operations of one partition, a Flight Attendant from the other partition. 

2. No Flight Attendant of either L-AS or L-VX shall fly as a crewmember on an aircraft in the Fleet of the other partition. The “Fleet” of 
each airline shall be defined to include all aircraft in the service of or stored by the pre-merger airline or on order or option by the 
airline, as April 1, 2016.  In addition, L-VX Flight Attendants will not fly on Boeing aircraft and L-AS Flight Attendants will not fly on 
Airbus aircraft except for purposes of Transition Training and deadheading. 

3. The Company will not open a new Flight Attendant domicile in any location in which either Alaska Airlines or Virgin America had an 
existing Flight Attendant domicile as of January 1, 2018. 

 

§6 [SENIORITY]: RELEASE AND ACTIVATION OF THE INTEGRATED SENIORITY LIST (ISL) 

 

WHEREAS, the Section X [Merger Policy…] of the AFA-CWA Constitution & Bylaws provides for the Company to be given the right to use the 
Integrated Seniority List (ISL) following successful conclusion of a JCBA; 

NOW, THEREFORE, the parties agree to the following provisions upon ratification of the AFA Alaska Airlines-Virgin America Merger Agreement: 

1. The Association will release the ISL as soon as it is certified by the AFA Seniority Merger Integration Committee. 

2. Under no circumstances will the Company activate the ISL for any application until the full ISL can be inputted into the Alaska Airlines 
crew tracking system. Such inclusion of the full ISL into the Alaska Airlines crew tracking system will be accomplished as soon as 
practicable. Once Flight Attendants have been entered into the Alaska Airlines crew tracking system, the ISL will be implemented for 
all Alaska Flight Attendant contractual applications. 

 

§6 [SENIORITY] AND §21 [COMPENSATION]: COMPETITIVE BIDDING AND OCCUPATIONAL SENIORITY DATE SYNCH-UP 

 

WHEREAS, pre-merger Alaska Airlines Flight Attendants received Competitive Bidding Seniority credit for time spent in Initial Training; 

NOW, THEREFORE, the parties agree to the following provisions upon ratification of the AFA Alaska Airlines-Virgin America Merger Agreement: 

1. As soon as practicable following ratification, each pre-merger Alaska Airlines Flight Attendant’s Occupational Seniority date (see JCBA 
§5 Definitions) will be synched up with her/his adjusted Competitive Bidding Seniority date, which is the date set forth in the Integrated 
Seniority List (ISL) certified by the AFA Seniority Merger Integration Committee (SMIC).  

2. Any pre-merger Alaska Airlines Flight Attendant whose Occupational Seniority date and Company Seniority date is the same date prior 
to receiving an adjustment to her/his Occupational Seniority date will have her/his Company Seniority date synced up with her/his new 
Occupational Seniority date. The Company agrees to recognize adjusted Company Seniority for the appropriate Company benefits 
including but not limited to pass travel and vacation accrual as soon as practicable. The Company also agrees to re-issue Crew ID 
badges with the adjusted Company Seniority date as soon as practicable at no cost to the Flight Attendant. 
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3. Retroactive to January 1, 2018, and on a go-forward basis, each pre-merger Alaska Airlines Flight Attendant will advance to the next 
step rate of pay, qualify for the appropriate Longevity Premium and Vacation Paid Time Off entitlement in accordance with her/his 
adjusted Occupational Seniority date. 

 

§21 [COMPENSATION]: PRODUCTIVITY PREMIUM PROGRAM (PPP) IMPLEMENTATION 

 

WHEREAS, the Company and the Association agreed to changes to the Quarterly Productivity Premium (QPP) in Section 21.R [Compensation: 
Quarterly Productivity Premium; 

NOW, THEREFORE, the parties agree to the following provisions upon ratification of the AFA Alaska Airlines-Virgin America Merger Agreement: 

1. For the first and second quarters of 2018, the QPP will remain as designated in Section 21.R [Compensation: Quarterly Productivity 
Premium] of the 2014-2019 CBA. 

2. Beginning July 1, 2018, the QPP will be changed to “Productivity Premium Program” (PPP) and implemented as follows in 2018: 

a. The PPP for the bid months of July, August, and December 2018 will be considered individually and paid at three-hundred and fifty 
dollars ($350) per month. To qualify for the PPP in any of these months, a Flight Attendant’s Worked TFP plus any paid vacation 
credit (inclusive of Longevity Paid Time Off) and unpaid vacation credit of four (4.0) TFP per day in that month must meet or 
exceed the TFP equivalent of the Flight Attendant’s PBS bid award by at least five (5.0) TFP. 

b. The PPP for the bid months of September, October, and November 2018 will be considered collectively as a block and paid at four-
hundred and fifty dollars ($450) for the block. To qualify for the PPP in these months, a Flight Attendant’s Worked TFP plus any 
paid vacation credit (inclusive of Longevity Paid Time Off) and unpaid vacation credit of four (4.0) TFP per day in that block must 
meet or exceed the TFP equivalent of the Flight Attendant’s PBS bid award in that block by at least fifteen (15.0) TFP. 

 

§32 [ATTENDANCE POLICY]: TWO (2) ATTENDANCE POINTS REDUCTION/CREDIT 

 

WHEREAS, the Company and the Association have negotiated a two (2) attendance points reduction/credit for Legacy Virgin America Flight 
Attendants in the “Legacy Virgin America Flight Attendant Transition Agreement 2018” in order to transition the Legacy Virgin America Flight 
Attendants from the Virgin America Work Rules into the 2018-2021 AFA Alaska Airlines Flight Attendant JCBA; and 

WHEREAS, the two (2) attendance points reduction/credit for Legacy Virgin America Flight Attendants was negotiated as a result of disparate 
attendance policy provisions in the Virgin America Work Rules and in the CBA; and 

WHEREAS, the parties desire to achieve parity in negotiated provisions as much as possible for Legacy Alaska Airlines and Legacy Virgin America 
Flight Attendants; 

NOW, THEREFORE, the parties agree to the following provisions upon ratification of the AFA Alaska Airlines-Virgin America Merger Agreement: 

1. Effective DOR, every “legacy” Alaska Airlines Flight Attendant will receive a one-time reduction and/or credit of two (2) total points to 
her/his Attendance Points balance pursuant to Section 32 [Attendance Policy]. 

2. The reduction and/or credit in paragraph 1., above, will be made available for immediate use.  However, the parties recognize there 
may be an administrative lag in the points being reflected on a Flight Attendant’s Attendance Points balance.  The two (2) point reduction 
and/or credit, as appropriate, will be applied before any discipline is administered. Updated Attendance Points balances will be reflected 
as soon as administratively possible, but no later than May 31, 2018. 

3. A Flight Attendant may have up to ten (10) bank points in conjunction with previously accrued bank points and other one-time 
adjustments. 

 Examples: 

1. Attendance Point balance of 2 points is reduced to 0 

2. Attendance Point balance of 1 point is reduced to 0 with 1 bank point added 

3. Attendance Point balance of 0 with 8 bank points will increase to 10 bank points  



 
L-AS TRANSITION AGREEMENT 2018 26 

 

 

4.  

 

INCORPORATION OF THE AFA ALASKA AIRLINES 2014-2019 CBA LETTERS OF AGREEMENT 

 

WHEREAS, the Company and the Association desire to retain the provisions contained in several Letters of Agreement within the 2014-2019 AFA 
Alaska Airlines Flight Attendant Collective Bargaining Agreement; 

NOW, THEREFORE, upon ratification of the AFA Alaska Airlines-Virgin America Merger Agreement, the following Letters of Agreement, which 
contain sunset provisions, will have their respective sunset provisions extended through the 2018-2021 AFA Alaska Airlines Joint Collective 
Bargaining Agreement: 

 LOA 1 - Boeing Purchase Order 

 LOA 2 - Alaska Air Group 

 LOA 3 - Job Protection 

 Continuation of Medical Health Insurance Upon Separation for Flight Attendants Aged 62-65 Years Using Sick Leave 

 

JCBA IMPLEMENTATION SCHEDULE 

 

NOW, THEREFORE, Upon ratification of the AFA Alaska Airlines-Virgin America Merger Agreement, the Company and the Association agree the 
provisions of the 2018-2021 AFA Alaska Airlines Joint Collective Bargaining Agreement will be in full force and effect on the following schedule 
unless indicated otherwise in the Merger Agreement and related Letters of Agreement: 

 §21.A [Compensation: Step Rates of Pay] –Step rates of pay will be retroactive to January 1, 2018. 

 All other provisions – DOR. 
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Legacy Virgin America Flight Attendant Transition Agreement 2018 

 

This Letter of Agreement is made between Alaska Airlines, Inc. ("Company") and the Flight Attendants in the service of Alaska Airlines, Inc., as 
represented by the Association of Flight Attendants-CWA, AFL-CIO ("Association"). 

WHEREAS, the Company is in the process of executing a merger of Legacy Virgin America Airlines (“L-VX”) Flight Attendants with the Legacy 
Alaska Airline’s (“L-AS”) Flight Attendant work group which requires a negotiated transition and merger agreement with the Association; 

WHEREAS, the Company and the Association have negotiated a Joint Collective Bargaining Agreement (”JCBA”) during the Virgin America and 
Alaska Airlines merger negotiations which requires temporary transitional provisions for the L-VX Flight Attendants; 

WHEREAS, the Company and the Association have negotiated transition provisions that will pertain to the L-VX Flight Attendants and that are 
not related to the JCBA; 

NOW, THEREFORE, the parties agree: 

 

I. LETTER OF AGREEMENT DEFINITIONS    *All definitions have been moved to page 2 for brevity and ease of reference. 

 

II. L-VX FLIGHT ATTENDANTS TRANSITIONING ONTO THE L-AS JCBA 

The below JCBA provisions will apply to the L-VX Flight Attendants as provided below during the transition period prior to Full Integration.  
Unless a JCBA provision is noted as being effective at DOR, the applicable Work Rule provision(s) will apply to the L-VX Flight Attendant 
until the indicated effective date of the JCBA provision(s).  The implementation effective dates of the JCBA provisions are noted below and 
in the L-VX JCBA Implementation Timetable.  At Full Integration, all provisions of the JCBA will apply to the L-VX Flight Attendants except 
for the 480 provisions outlined in “480 Provisions in the JCBA and their Applications to L-VX FAs” below. 

L-VX JCBA Implementation Timetable 

The L-VX JCBA Implementation Timetable indicates the effective date of each provision of the JCBA and the date or operational milestone 
on which the provision will apply to the L-VX Flight Attendants.  The Implementation Timetable is contained in the AFA Alaska Airlines-Virgin 
America Merger Agreement. 

480 Provisions in the JCBA and their Applications to L-VX FAs 

A. All 480 provisions will not affect any benefits for L-VX Flight Attendants until the calendar year commencing on January 1, 2021.  The 
480 qualification period will commence on January 1, 2020, for application beginning January 1, 2021, and will be in accordance with 
the JCBA for all applications listed below in the JCBA: 

1. Section 13.D.6. Uniforms 

2. Section 16.L.4. Vacation 

3. Section 23.B.1–4. Eligibility for Insurance 

4. Section 32.G.4. Attendance  

32 Addendum #26 – Record Improvement 

Section 7:  Probation 

A. No L-VX Flight Attendant will have her or his probationary period modified except as provided for in 7.A. of the JCBA.  

B. A L-VX Flight Attendant on probation as of DOR will not be held to the requirement as outlined in 7.G. of the JCBA. 

Section 9:  Junior Available and Premium Open Time  

A. Section 9.E.2.  

Premium Open Time will apply DOR. The Company may assign a premium of one and one-half times (1.5x) pay based on the provisions 
in the Work Rules.  

Section 11: Reserve  

A. Reserve Premium 

1. Section 11.G.2. will apply in the following application: 



 
L-VX TRANSITION AGREEMENT 2018 28 

 

 

a. The Company will do a “lookback” to January 1, 2018, in order to calculate the compensation a Reserve would have made 
under the following provisions: 

i. Reserve Premium of two dollars and eighty-three cents ($2.83) (TFP conversion equivalent) per block hour flown as a 
Reserve. 

ii. One-hundred dollars ($100.00) Reserve Longevity Stipend provided for in the Work Rules. 

b. A Reserve will receive the greater of what s/he would have earned under the Reserve Premium or the Reserve Longevity 
Stipend on a month-by-month basis retroactively. 

c. Effective DOR, the Company will do the calculation in 1.a., above and the Reserve will receive the greater of either the Reserve 
Premium or the Reserve Longevity Stipend on a month-by-month basis until FULL. 

d. The Reserve Premium will be paid to any Flight Attendant who has flown block hours on a day of reserve availability. 

B. Reserve Compensation 

1. Effective DOR, Section 11.G.1. will apply in the following application: 

a. A Reserve’s minimum guarantee will be four and three-tenths (4.3) block hours per day of reserve availability multiplied by 
the number of reserve days per month. 

Section 13: Uniforms 

A. All provisions of Section 13: Uniforms of the Alaska JCBA will apply at DOR except for provisions 13.B. and D. of Section 13 [Uniforms]. 

B. The Company will provide, at no charge to the Flight Attendant, all initial transition uniform pieces for the L-VX Flight Attendants 
including luggage, if required. 

C. The $200.00 annual stipend the L-VX Flight Attendants currently receive will remain in effect until the implementation of the Alaska 
“Luly Yang” Flight Attendant uniform.  At such time, the provisions of 13.B. and 13.D. of the JCBA will apply. 

D. The monthly $30.00 dry-cleaning stipend will remain in effect for L-VX Flight Attendants until the implementation of the Alaska “Luly 
Yang” Flight Attendant Uniform.   

E. State of Alaska Flying:  If L-VX Flight Attendants perform any flying into or within the state of Alaska, the Company will provide the 
outerwear appropriate for the climate in accordance with the L-AS Flight Attendant Manual (FAM). 

F. The L-VX Flight Attendant red dress uniform piece may be turned in to the Company in exchange for uniform credit.  The Fight Attendant 
will be credited $100.00 per dress, maximum of two (2), and may use that credit to purchase other uniform pieces through the uniform 
vendor.   

Section 14: Vacations 

A. For the 2019 vacation bid, L-VX Flight Attendants will bid in October, 2018, for vacation in 2019 in accordance with the Work Rules.  
They will accrue for vacation used in 2019 in accordance with the Work Rules.   Only L-VX Flight Attendants will participate in that 
vacation bid. 

B. In order to align the L-VX Flight Attendants with the JCBA vacation provisions, L-VX Flight Attendants will also accrue vacation for use 
in 2020 in accordance with Section 14.A. of the JCBA Vacation Accrual Schedule during the 2019 calendar year. 

C. Effective for vacation in 2020, L-VX and L-AS Flight Attendants will participate in a combined vacation bid in October, 2019. 

Section 15:  Leaves of Absence 

A. The provisions of Section 15 of the JCBA, including maternity extension per 15.D.6. of the JCBA will apply to all L-VX Flight Attendants 
effective DOR except as provided below. 

1. The below provision of the JCBA will apply at JCTE: 

a. Section 15.I. Return to Work Following A Leave of Absence. 

2. The below provisions of the JCBA will apply at Full Integration: 

a. Section 15.C. Medical Leave of Absence 

b. Section 15.K. Short Term Disability 

c. Section 15.M. Leaves With Coordination of Sick Leave or Vacation/Longevity PTO 

d. Section 15.O. Workers’ Compensation 

3. The L-VX Leaves of Absence provisions governing Medical Leave of Absence, Short Term Disability and Workers’ Compensation of 
the Work Rules will apply to L-VX Flight Attendants until Full Integration.  The L-VX provisions governing a Flight Attendant’s return 
from a leave will be in effect until JCTE. 
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B. The continuous period calculation for the provisions of 15.C.2. will commence on DOR for L-VX Flight Attendants.  Any L-VX Flight 
Attendant on a medical leave of absence at DOR will not have any time spent on a medical leave prior to DOR added into the calculation 
of 15.C.2.. 

C. FMLA: At DOR, the standard for FMLA qualification used for the L-AS Flight Attendants will be applied retroactively to all L-VX Flight 
Attendant.  The Company shall complete a twelve (12) month “lookback” effective DOR to determine if L-VX Flight Attendants qualify 
for FMLA. 

D. Any L-VX Flight Attendants on a medical, maternity or extended maternity leave of absence prior to Full Integration will maintain their 
eligibility for insurance benefits at the active employee contribution rate for the duration of the leave until after Full Integration at which 
time they will be subject to the full provisions of the JCBA. 

Section 16: Sick Leave     

Effective upon Full Integration, Sick Leave banks will be established for all L-VX Flight Attendants and each L-VX Flight Attendant will continue 
to accrue Sick Leave in accordance with the provisions below.   

A. Creating a Sick Leave Bank for PeopleSoft Administrative Purposes 

The Company will use the L-VX Flight Attendant Catastrophic Sick Leave Bank balance to populate an accrual bank for use during an 
approved Medical Leave of Absence.  Beginning January 1, 2018, each day already accrued will be converted to three and one-half (3.5) 
hours and Flight Attendants will accrue one and three-quarters (1.75) hours of Catastrophic Sick Leave per month (0.875 hour per pay 
period) up to a cap of one-hundred and five (105) hours. 

B. Remaining on L-VX Sick Leave Policy through Implementation of Full Integration 

1. Notwithstanding the creation of the Sick Leave Bank in A., above, L-VX Flight Attendants will remain under the L-VX Sick Leave 
Policy as outlined in the Work Rules.  No Sick Leave usage will be deducted from a Flight Attendant’s PeopleSoft Sick Leave Banks 
except for Catastrophic Sick Leave used while on a Medical Leave of Absence. 

2. Sick calls not related to Medical Leaves of Absences will not be debited from the above PeopleSoft sick leave bank and will be paid 
in accordance with the Work Rules. 

C. Establish Final Sick Leave Bank Balance at Full Integration 

Each L-VX Flight Attendant’s “Alaska Airlines Sick Leave Bank balance” will be calculated on the first day of the bid month following the 
implementation of JCTE. The below method will be followed to establish each individual Flight Attendant’s Sick Leave Bank. 

1. The Company will do a “lookback” for each L-VX Flight Attendant and calculate the following: 

a. Career-total credit hours paid up through implementation of JCTE minus any paid Sick Leave credit, calculated in 1.b. below, 
to mirror the Alaska practice of not accruing Sick Leave on paid Sick Leave. 

b. Career-total credit hours paid in Sick Leave through implementation of JCTE. Vacation utilized as Sick Leave will not be 
included in this calculation. 

2. Each L-VX Flight Attendant’s final individual Sick Leave Bank balance will be determined using the below calculation: 

a. The total possible Sick Leave Bank balance will be determined by calculating ten percent (10%) of the career-total credit 
hours paid, plus six and two-tenths (6.2) block hours (equivalent of seven (7) TFP) for any month on a leave of absence, 
minus any Sick Leave hours paid as determined in C.1.a., above. 

b. The actual Sick Leave Bank balance will be determined by taking the total possible Sick Leave bank balance in C.2.a., above, 
and subtracting the career-total Sick Leave credit hours paid in C.1.b., above. 

c. Any hours remaining in a L-VX Flight Attendant’s Catastrophic Sick Leave Bank (converted at three and one-half (3.5) hours 
per day) in PeopleSoft will be added to the balance in C.2.b., above. 

d. All hours in the bank balance in C.2.c., above, will be converted to TFP using one and thirteen-tenths (1.13) TFP/Block Hour.  
This TFP balance will be the L-VX Flight Attendant’s new Sick Leave Bank for the purposes of the Alaska Sick Leave Policy, 
JCBA, Section 16, subject to II.D., below. 

D. Effective upon Full Integration, L-VX Flight Attendants will no longer be under the Sick Leave Program outlined in the Work Rules.  They 
will be subject to the Section 16: Sick Leave Provisions in the JCBA.  
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E. Sick Leave Bank Calculation Schematic 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Section 21: Compensation 

A. The JCBA Rates of Pay will apply, as amended by the “VX Red Circle” Letter of Agreement, on DOR.  The Rates of Pay will be retroactive 
to January 1, 2018. 

B. Section 21.G. “A” Pay  

 “A” Pay will apply in accordance with the ITL Transition Provision Below. 

C. Section 21.H. Holiday Pay: Holiday Pay Premium of two times (2x) block will apply effective DOR, and retroactively to January 1, 2018, 
to include the New Year’s Day Holiday. 

D. Section 21.J.2.  Actual Flight Time Exceeding Scheduled Flight Time 

1. Effective DOR, L-VX Flight Attendants will be paid the greater of actual or scheduled block time on a segment-by-segment basis. 

2. The greater of actual or scheduled block time on a segment-by-segment basis will be calculated for the flights worked by individual 
L-VX Flight Attendants retroactive to the first day of the bid month of DOR.  The difference in compensation calculated under 
21.J.2. and that paid under the Virgin America Inflight Work Rules calculating monthly scheduled and actual duration will be paid 
to the L-VX Flight Attendant. 

E. Section 21.L.  Deadhead Pay 

Effective DOR, any Flight Attendant who deadheads on a flight at the Company’s request will receive one-hundred percent (100%) 
block hour credit for pay purposes. This provision will be retroactive to the first day of the bid month of DOR. 

F. Section 21.R. Productivity Premium Program (formerly QPP):  L-VX Flight Attendants will remain on the Incentive Pay provision outlined 
in the Work Rules until Full Integration. 

G. Section 21.T.  The below Sit Time provisions will apply effective DOR: 

1. Section 21.T.1. Scheduled or actual ground time in excess of two (2) hours between flights in the same duty period will be paid 
an additional one (1) block hour TFP equivalent (fifty-three block-minutes (0:53)).  Sit pay will also apply to first flight of the day 
if there is an actual delay in excess of two (2) hours prior to the departure of the first flight of the day. 

2. Section 21.T.3. Sit Pay will be paid above a Reserve’s guarantee. 

3. Section 21.T.4. Sick Leave, pay protection and/or premium pay will not be paid on Sit Pay. 

Section 22: Expenses 

A. 22.A. Per Diem.  Effective DOR, per diem will be two dollars and fifty cents ($2.50) per hour away from domicile.  This per diem rate 
will be retroactive to January 1, 2018. 

Section 26: Association Security 

A. The monthly Association dues obligation outlined in Section 26: Association Security will apply to L-VX Flight Attendants effective on 
the third full month following DOR. 

Total Hours Paid = Total Career Credit Hours paid   

Total Sick Hours Used = Total Career Sick Leave Hours paid (not including vacation) 

 (10 % Total Hours Paid + 6.2 hours per month on LOA) - Total Sick Hours Used = 

Total Accrued Sick Leave 

Final Sick Leave Alaska Bank Balance in Hours x 1.13 TFP = 

Final Sick Leave Balance in TFP 

Total Accrued Sick Leave + Catastrophic Hours = 

Final Sick Leave Alaska Bank Balance in Hours 
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Section 28:  Domiciles 

B. Section 28.A.9. [Voluntary temporary base trade (swap)] will apply to L-VX Flight Attendants effective DOR.  However, L-VX Flight 
Attendants may only swap domiciles with other L-VX Flight Attendants. 

C. Section 14.L. allowing Flight Attendants to carry their awarded vacation with them during the term of the base swap will apply for the 
duration of the base swap. 

Section 29: Profit Sharing and Retirement 

A. 401(k) Company Match 

1. L-VX Flight Attendants will be transitioned over to the L-AS 401(k) Plan with the seven and one-half percent (7.5%) Company 
Match effective DOR plus three (3) months.  

Section 30:  Training:  Boeing Transition Training 

A. Bidding for Classroom Training  

1. All active Flight Attendants will bid electronically for training dates. 

2. Transaction training will take place from July 2018 thru October 2018. 

3. The training date will be bid on a monthly bias. 

4. Bidding will open by 2000 SFO time on the twenty-first (21st) calendar day of the month prior and will close at 0900 SFO time on 
the twenty-seventh (27th) calendar day of the month prior.  

5. Training will be awarded in inflight base seniority order.  If training is not offered in a Flight Attendant’s domicile, training will be 
awarded in accordance with §30.A.3.d of the CBA.  

6. If not enough Flight Attendants bid for the available training events per month, FLICA will assign events in reverse seniority order 
so all events are filled to capacity. 

7. FLICA will not award a training event that conflicts with a pre-planned absences (vacation, recurrent training, etc.) 

8. Students enrolled in Initial Training classes will be awarded training in the following ways: 

a. Will be included in the next monthly transition training bid; or 

b. Awarded any remaining training dates in the published month so as not to violate seniority of any other Flight Attendant. 

B. Trading of Training 

1. After training dates are awarded, Flight Attendants may trade their dates using FLICA with another Flight Attendant from the same 
base, and only with Flight Attendants who are scheduled to attend during the same month.   

2. Transition Training trading will open by 2000 SFO time on the twenty-eighth (28th) of the month prior.  The trade needs to be 
submitted no later than seven (7) calendar days prior to the training class date. 

3. To submit a Transition Training Trade: 

a. From FLICA, go to the “Transition Trades” folder; click “submit or view requests” 

b. At the top of the next screen, click the “Other” button 

c. Type a brief text request that must include all of the following information: 

i. The date of your scheduled Transition Training; 

ii. The date you want to trade to (i.e., the date the other teammate was scheduled for); 

iii. The ID # of the Flight Attendant with whom you are trading. 

d. Click to submit request. 

4. Both Flight Attendants must submit requests in FLICA for the trade to be approved. Flight Attendants may trade their vacation on 
top of previously awarded training dates subject to vacation trading deadlines.  If such transaction is completed, the Flight 
Attendant is still required to attend training.  The Flight Attendant will be paid for both vacation and training on any overlapping 
days. 

Section 32 – Attendance Policy  

A. L-VX Flight Attendants will transition to the Attendance Policy program contained in Section 32: Attendance Policy of the JCBA upon 
Full Integration. 

B. Each L-VX Flight Attendant’s points balance from the L-VX Reliability Program will transfer to the Alaska Section 32: Attendance Policy 
program and those provisions will be effective upon Full Integration. 
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C. Prior to the balances transferring to the Alaska Attendance Policy program, the Company will review all accounts to ensure that the 
following has been accomplished: 

1. All points associated with a FMLA sick call will be removed. 

2. All points which would expire under the L-VX Reliability Program by the date of transfer to the L-AS system will be removed. 

D. Effective with date of the transition, all L-VX Flight Attendants will receive a credit of two (2) attendance points applied to their point 
balance, which may result in up to two (2) bank point. 

E. After the transition to the L-AS Policy, any points assessed to a L-VX Flight Attendant under the L-VX Reliability Program will be removed 
twelve (12) months from their accrual date(s).  This will be accomplished any time a Flight Attendant is subject to any Attendance 
Policy Disciplinary Action.  The Performance Supervisor will review the Flight Attendant’s attendance record and remove any points 
twelve (12) months or older assessed under the L-VX Reliability Program prior to taking disciplinary action.  Points assessed under the 
L-AS Policy will be governed by the roll-off provision contained in that policy. 

Section 32: Attendance Policy Points System 

Occurrences Points Assigned Reference 

No Show 3 C.1. 

Late Report 1 C.2. 

Reported Illness or Sick Leave On-Line Using Quarterly Point 

Reduction 
0 C.3. 

Reported Illness or Sick Leave On-Line after or without 

Using Quarterly Point Reduction. 

½ point per day or partial day on the sick list, with a maximum of 2½ points 

per single continuous occurrence. 
C.4. and C.8. 

Short Sick Call 2½ C.5. 

Sick Leave On-Line After Scheduled Check-In Additional ½ point to Sick Leave On-Line C.6. 

Sick Leave On-Line 

½ point per day or partial day on the sick list, with a maximum of 2 ½ 

points per single continuous occurrence (unless reduced by Quarterly Point 

Reduction) 

C.7. and C.8. 

Might Be Late (M.B.L.) - When FA does not scan-in and 

reports to gate, or scan-in is more than 5 mins after 

scheduled report time 

½ C.9. 

M.B.L. - When scan-in is before scheduled report time or 

within the 5 min grace period 
0 C.9. 

Failure to Report to Training Class 1 C.10. 

JA with a doctor’s note 0 C.12. 

JA without a doctor’s note ½ point per with a maximum of 2½ points per single continuous C.12. 

Management Drop ½ per day C.14. 

Unavailable for Contact 1 ½ C.15. 

Late Arrival to an Aircraft 0 (performance issue) C.16. 

Section 33 – Charter Compensation 

2. Section 33.C.1. Charter Pay of two times (2x) block credit will apply at DOR to any charter trip. 

Section 34 – Hotels 

Section A.1. and A.2. effective DOR all newly sourced hotels will be required to meet these provisions. Effective upon FULL, all existing hotels 
must meet the provided standards. 

 

III. L-VX INTEGRATION TRANSITION ISSUES – NOT ADDRESSED IN THE JCBA 

 

The below provisions, which are not contained in the JCBA, will apply to the L-VX Flight Attendants on the effective dates indicated and as 
provided below during the transition period and prior to Full Integration. 

Maintaining L-VX and L-AS Partition 

A. Separation of Groups 
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Until Full Integration, the Company will maintain separate flight operations with regard to L-VX and L-AS Flight Attendants.  During this 
period of separate operations, the Company shall provide the following protections: 

1. The Company will not utilize in its flight operations of one partition, a Flight Attendant from the other partition 

2. No Flight Attendant of either L-VX or L-AS shall fly as a crewmember on an aircraft in the fleet of the other partition. The “Fleet” 
of each airline shall be defined to include all aircraft in the service of or stored by the pre-merger airline, or on order or option by 
the airline, as of April 1, 2016.  In addition, L-VX Flight Attendants will not fly on Boeing aircraft and L-AS Flight Attendants will 
not fly on Airbus aircraft except for purposes of Transition Training and deadheading. 

3. The Company will not open a new Flight Attendant domicile in any location in which either Alaska Airlines or Virgin America had 
an existing Flight Attendant domicile as of January 1, 2018. 

Operational Assignment 

A. In the event a L-VX Flight Attendant is operationally assigned per the Work Rules in Chapter 7, Section C.4., the premium of 10.G.5.b. 
[$10 per block hour of the trip operationally assigned] will be changed to the provision below. 

B. Effective DOR, any L-VX Flight Attendant operationally assigned a trip will be paid one and a half times (1.5x) the value of the trip in 
block hours. 

Seniority 

A. Seniority for Flight Attendants in L-VX Inflight supervisor or other non-flying duty positions directly related to the Flight Attendant duties 
at DOR will have their seniority addressed as follows: 

1. If her/his service as a L-VX Inflight supervisor or other non-flying duty positions directly related to the Flight Attendant duties was 
longer than or equal to h/his service as a L-VX Flight Attendant, s/he will continue to retain, but not accrue seniority. 

2. If her/is service as a L-VX Inflight supervisor or other non-flying duty positions directly related to the Flight Attendant duties was 
less than her/his service as a L-VX Flight Attendant, then s/he will continue to accrue seniority until such time her/his total tenure 
as a supervisor or other non-flying duty positions directly related to the Flight Attendant duties (L-VX and AS) is equal to her or his 
service as a L-VX Flight Attendant, at which point s/he will retain but not accrue seniority. 

Example: A L-VX Inflight supervisor accrued three (3) years as a L-VX Flight Attendant and has been a L-VX Inflight supervisor 
for two (2) years.  At DOR s/he may only accrue seniority for one (1) more year. S/he may then retain that seniority, but s/he will 
no longer accrue unless s/he transfers back as an active Flight Attendant. 

3. Under no circumstance will a L-VX Inflight supervisor or other non-flying duty positions directly related to the Flight Attendant 
duties have her/his seniority accrual negatively adjusted at DOR. 

Example: A L-VX Inflight supervisor accrued three (3) years as a L-VX Flight Attendant and has been a L-VX Inflight supervisor 
for seven (7) years. At DOR s/he will retain the ten (10) years of seniority but no longer accrue seniority unless s/he transfers back 
as an active Flight Attendant. 

4. For the limited purposes of this seniority integration agreement, “L-VX Inflight supervisor or other non-flying duty positions directly 
related to Flight Attendant Duties” will include Catering, Inflight Policy and Procedures and Flight Attendant Training management. 
The inclusion of the above positions will remain in effect provided that they continue to report to the Inflight division following full 
operational integration. 

B. Seniority protocol for L-VX employees holding a seniority number on the certified Integrated List (ISL) who are neither L-VX Flight Attendants 
nor hold L-VX Inflight supervisory or other non-flying duty positions directly related to the Flight Attendant duties. 

1. L-VX employees holding a position on the certified Integrated Seniority List (ISL) who are not Flight Attendants at DOR and who are 
not L-VX Inflight supervisors or who hold other non-flying duty positions directly related to Flight Attendant duties will have six (6) 
months from DOR to transfer back as an active Flight Attendant or to an Inflight supervisory or other non-flying duty position directly 
related to Flight Attendant duties; otherwise s/he will be removed from the seniority list. S/he will be subject to the provisions of A.1-
3., above, during this six (6) month period. 

C. Respecting the partitions between L-AS and L-VX prior to FULL 

1. A L-AS Flight Attendant may not transfer into the L-VX partition to occupy a L-VX Flight Attendant position.  Likewise, a L-VX Flight 
Attendant may not transfer into the L-AS partition to occupy a L-AS Flight Attendant position. 

2. A L-VX employee on the L-VX Flight Attendant Seniority List who works in the capacity of a Flight Attendant, manager, supervisor 
or individual involved in Flight Attendant duties as described in A., above, may transfer to a non-Flight Attendant position described 
in A., above, on the L-AS partition and remain on the L-VX seniority list in accordance with this section.   That individual may 
transfer back into the L-VX partition as a Flight Attendant. 

Ability to Trade Trips Below Seventy (70) Block Hours 

A. Effective DOR, the Work Rules Chapter 7.B.2.d.iii. will be amended as indicated below: 

d. A request will not be approved if it would result in any of the following: 
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i. A violation of any FAR. 

ii. A violation of any InFlight Work Rule. 

iii. A projected credit of less than 70 hours or more than 135 hours for the bid period. 

However, Flight Attendants may trade trips with other Flight Attendant (Lineholders, and reserves on their days off and within 
the established parameters) such that her/his projected credit is less than 70 hours.  However, Flight Attendants may not 
initiate a trade which would put their projected credit below fifty (50) hours. 

B. Chapter 9.C.2.a.ii. will be amended as indicated below: 

2. SCHEDULING PERSONAL DAYS: 

ii. An ITM Flight Attendant may ask to use a personal day on a scheduled day off, by submitting the request via FLICA before 
the last day of the bid period. 

a. An ITM who adds a personal day to a scheduled day off after the bid has been awarded may have the personal day 
returned to his/her bank by emailing occ.stp@virginamerica.com vxocc.inflight@alaskaair.com provided that all of the 
following conditions are met: 

i. The date the personal day was placed on has not yet passed. 

ii. The teammate will maintain at least 70 50 hours of credit upon removal of the personal day. 

C. Appendix K:  Glossary Definitions 

APPENDIX K: GLOSSARY 

Minimum Monthly Credit Requirement – The minimum credit value an ITM must maintain within the bid month, as set by the 
Manager of CSS and InFlight Leadership. The Minimum Monthly Credit Requirement is 70 50 hours within a bid period. Trades, drops, 
or swaps that drop an ITM below the Minimum Monthly Credit Requirement will not be approved. 

Personal Day Cash-Out 

Any accrued and unused Personal Days will be paid out as of JCTE at a rate of three and one-half (3.5) block hours per day.  Until JCTE, 
Flight Attendants will continue to accrue Personal Days in accordance with the Playbook. 

Show/No Go 

If a Flight Attendant reports to the airport and his/her flight assignment is cancelled, then s/he will be paid “show/no go” pay valued at 
three and thirty-nine hundredths (3.39) block hours two hours and thirty-nine minutes (2:39).  Such compensation shall be paid toward the 
guarantee and shall be in addition to any other compensation for the cancelled assignment. 

JCTE Cutover 

A. In order to facilitate the addition of the L-VX Flight Attendants onto JCTE for purposes of Full Integration.  The month prior to FULL 
shall be referred to as the “cutover month” and the last five (5) days of the cutover month shall be referred to as the “cutover period” 
The following timeline will apply: 

1. In the cutover month, L-AS and L-VX Flight Attendants will bid in Navblue for the first full month of integration under all applicable 
JCBA provisions and following the L-AS bidding schedule.  Bids will be awarded based on the ISL. 

2. On the 10th of the cutover month, L-VX Flight Attendants will have any trips that touch the last five (5) days of the cutover month 
frozen to allow for in-tracking of overlapping trips, this will be referred to as the “cutover period”. 

3. On the 14th of the cutover month, L-VX Flight Attendants may continue to trade any cutover month trips (excluding trips touching 
the “cutover period”) in FLICA. 

4. On the 15th of the cutover month for Flight Attendant to Flight Attendant trades, and on the 16 th , L-VX Flight Attendants may 
trade for trips operating in the Full Integration month, (excluding trips touching the “cutover period”) in JCTE under all applicable 
JCBA timelines and provisions. 

B. L-VX Open Time for the “cutover month” (prior to Full Integration month) will be blocked from picking up or trading electronically for 
any trip touching the last five (5) days of the month.  CSS will offer Open Time at the rate 1.5X block hours for any trips picked up 
which touch the last five (5) days of the month. 

1. CSS will process pick up’s from Open Time that touch the last five (5) days of the month, via an electronic, time stamp system 
manually. 

C. If a L-VX Flight Attendant has assigned flying touching the last five (5) days of the month prior to Full Integration and has an unavoidable 
emergency s/he can request a Management Drop without points. 

1. If Management is able to verify the following the drop will be granted without points: 

a. That event is an unavoidable emergency; and 

mailto:vxocc.inflight@alaskaair.com
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b. The L-VX Flight Attendant made a reasonable attempt to trade away or avoid the trip (via PBS preference) in advance of the 
trip 

2. In addition AFA and Management will meet to review any situation in which points were assessed for a drop, on a case-by-case 
basis to determine if the points were assessed correctly. 

Delay of JCTE 

In the event that FULL is delayed past March 2, 2019, then all pairings will be constructed under the provisions outlined in the JCBA in 
Section 10 [Scheduling].  Additionally, for any pairings created after the initial bid award the Company will make every best effort to construct 
the pairing in compliance with Section 10 of the JCBA. 

ITL Transition to L-AS “A” Position Program 

A. The below provisions indicate the changes made to the L-VX ITL programs in the Work Rules.  The following implementation schedule 
and program dates will apply: 

1. The effective date of the first ITL bid will be in the month of DOR. 

2. The second full bid month following DOR will be the first month in which ITLs awarded the ITL position in the monthly bid process 
outlined below will work ITL positions.  

3. The monthly ITL award bid will occur on the twenty-third (23rd) of each month, beginning in the month of DOR. 

B. The “A” Flight Attendant Program will be incorporated into the Work Rules as below:  

[Virgin America InFlight Teammate Work Rules v.5 provisions, as amended] 

1) SENIORITY REQUIREMENTS FOR WORKING THE “A” POSITION 

a) New hires with less than four (4) months of InFlight Seniority are not permitted to work the “A” position unless the entire 
cabin crew consists of new hires with less than four (4) months of InFlight Seniority. This is to ensure that after completion 
of initial training, all new hires (even those who have flown before) gain experience, confidence, and shared knowledge from 
working in the cabin alongside another L-VX Flight Attendant as much as possible before being required to work as the “A” 
Flight Attendant position.  

b) In the event a new hire with less than four (4) months of InFlight Seniority is temporarily slotted into the” A” position, or in 
the event a new hire with less than four (4) months of InFlight Seniority is a Lineholder and picks up a pairing in the “A” 
position, the  “A” position shall be worked by:  

i) The most senior Flight Attendant who volunteers to work the position; 

ii) If no one volunteers, then the most junior Flight Attendant with at least four (4) months of InFlight Seniority on the 
segment(s) affected must work the position.  

iii) If there is no Flight Attendant with more than four (4) months of InFlight Seniority, then the  “A” position will be filled by 
the new hire Flight Attendant who feels most comfortable working the position. If the new hires cannot agree, the most 
senior new hire must take the position.  

c) In the event CSS assigns a Reserve with more than four (4) months of InFlight Seniority into the “A” position, the Reserve 
assigned to the “A” position will be responsible for flying the “A” position.  A Reserve who has been assigned to work in the 
“A” position by CSS may, at her/his discretion solicit other crewmembers on the same pairing to voluntarily switch positions. 

d) Flight Attendants with more than four (4) months of InFlight Seniority that are awarded a pairing and/or pick up a pairing 
through open time to work the “A” position will not be forced to give up the “A” position by a more senior Flight Attendant, 
nor may a more senior Flight Attendant “junior down” the position unless by mutual agreement; except as provided in 
Paragraph c.i.-iii above. 

e) The above rules apply: 

i) whether a new hire is a Reserve or a Lineholder. 

ii) if a new hire joins the crew mid-pairing 

f) It is the responsibility of the Flight Attendant who is working the” A” position to call and inform CSS that they are working the 
“A” position.  

g) If there are any questions over who is entitled or required to work the “A” position, Flight Attendants should contact the 
InFlight Supervisor, or designee, for clarification. 

2) “A” POSITION FLIGHT ATTENDANT BIDDING 

a) On a monthly basis, active Flight Attendants as outlined in Chapter 6.A.2 – Eligibility for Bidding will have the opportunity to 
bid for the following month’s “A” position line bid period as outlined below; 

i) Monthly “A” Position Bid 
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(1) On the 22nd calendar day of the month by 2000, crew planning will open the monthly “A” position bid folder in FLICA 
for the following month’s line bid period. 

(2) Crew planning will publish the number of “A” positions available for bidding in each domicile/base. 

(3) All Flight Attendants with 4 months or more of Inflight seniority will be able to bid on being awarded “A” positions 
pairings within their assigned domicile/base. (This includes Lineholders and Reserves) 

(4) On the 26th calendar day of the month at 0900, crew planning will close the monthly “A” position bid folder in FLICA for 
the following months bid period. 

(5) On the 29th day of the month, the monthly “A” position bids will be awarded by 2000 local SFO time. 

(6) Flight Attendants that are awarded the monthly “A” position will be placed in the “A” position bid folder in FLICA for the 
month PBS bid that opens on the 1st of the month.  

(7) If the Flight Attendant is not awarded an “A” bid she/he will bid in the ITM Bidding Folder in FLICA for the month PBS 
bid that opens on the 1st of the month. 

(8) Flight Attendants that are awarded the monthly “A” position will not be able to voluntarily bid for Reserve. 

(9) Flight Attendants that are awarded the monthly “A” position will not be able to buddy bid with other Flight Attendants 
for bid period 

ii) “A” position Award 

(1) “A” position bids for the month will be awarded in inflight base seniority order until all positions for the bid month are 
filled or until all bids are processed and awarded. 

(2) Should crew planning not receive enough bids to fill all required positions, the following rules will be used to fill the 
remaining positions: 

(a) Crew planning will use reverse inflight base seniority order. 

(b) Flight Attendants with less than 4 months of service will not be awarded the “A” position as outlined in 1. C., 
above. 

Example: Crew planning posts 100 “A” positions for the bid month. 75 Flight Attendants bid for “A” positions leaving 
25 open “A” positions for the bid month.  75 Flight Attendants will be awarded the “A” position.  25 Flight Attendants 
will need to be assigned “A” positions using reverse inflight base seniority order among Flight Attendants with 4 
months or greater seniority. 

Monthly Bidding Calendar 

1st calendar day by 2000 SFO time PBS bid opens - Lineholder 

7th calendar day @ 0900 SFO time PBS bid closes – Lineholder 

10th calendar day by 2000 SFO time PBS bid awards published - Lineholder 

12th calendar day @ 0900 SFO time Open time released - Lineholder 

12th calendar day by 2000 SFO time Reserve bid opens 

17th calendar day @ 0900 SFO time Reserve bid closes 

18th calendar day by 2000 SFO time Reserve bid published 

18th calendar day by 2000 SFO time Open time released – Reserve 

22th calendar day by 2000 SFO time ITL bid opens for the following month’s line bid 

23rd calendar day @ 0900 SFO time ITMs may pick up out-of-base pairings 

25th calendar day @0900 SFO time Split Trip requests opens for the following month 

26th calendar day @ 0900 SFO time ITL bid closes for the following month’s line bid 

28th calendar day by 2359 SFO time CMF/CML Requests close 

29th calendar day by 2000 SFO time ITL bids awarded for the following month’s line bid 

3) CHARTER FLYING  
Details on charter flights will be communicated to all crewmembers and the Captain, as appropriate by InFlight Leadership and/or 
Catering Team.  
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4) VOLUNTARY SCHEDULE ADJUSTMENTS FOR “A” POSITION PAIRINGS 
On the 12th day of the month, beginning at 0900 SFO local time all trips with unassigned positions (including trips with the “A” 
position unassigned) will be available for schedule adjustments to all Flight Attendants in that assigned base/domicile.  

5) ADDITIONAL EARNINGS 

a) ”A” Position Pay:  

i) Effective on the second bid month following DOR, Flight Attendants working the “A” position will receive the “A” position pay 
of $2.26 / block hour (converted equivalent of $2.00 per flown TFP) for all actual block hours she/he worked in the “A” 
position. 

ii) Effective at the end of the first bid month following DOR, the ITL additional earnings provision of 15% of the ITM’s base 
rate will be discontinued. 

6) “A” Position – for the duration of the work rules “A” position will replace the ITL term. 

Overnight Lodging for “Alaska Airbus” Initial Training Trainees 

The Company agrees to provide overnight lodging for trainees attending “Alaska Airbus” Initial Training on the same basis as overnight 
lodging provided for trainees attending “Alaska Boeing” Initial Training. 

 

IV. STATUS OF L-VX LETTERS OF AGREEMENTS CURRENTLY IN FORCE 

 

A. The L-VX Letters of Agreement will continue in force according to the provisions outlined below: 

1. The following Letters of Agreement will continue in force until FULL: 

a. AFA VX Commuter Policy 

b. AFA VX Commuter Policy Clarification  

c. AFA VX LOA Establishing Separate Disciplinary Tracks for Performance and Reliability 

d. ASAP Additional Provisions LOA 

2. The following Letter of Agreement will be extinguished at DOR: 

a. AFA VX LOA One Time Interim Wage Increase 

3. The following Letter of Agreement will continue in force until FULL with the below clarifications: 

a. AFA VX Interim Improvements Letter of Agreement:   

i. Paragraph C.6. (L-VX Local Council President) will continue in force until such time as AFA Local Executive Council (LEC) 
35 SFO officers are elected pursuant to the AFA-CWA Constitution & Bylaws. 

ii. Paragraph C.7. (allocation to AFA officers/members for performance of Union Business) will continue in force until FULL 
plus three (3) months and may be extended by mutual agreement. 

iii. Paragraph H. (Virgin America Inflight Teammate Work Policies) will be extinguished at DOR. 

b. AFA VX Grievance Procedures and System Board of Adjustment Letter of Agreement 

i. The Grievance Procedure provisions will remain in force until all grievances filed arising from alleged violations of the 
Work Rules have been resolved. At the request of the Association, the Letter of Agreement will be extended to 
accommodate L-VX disciplinary grievances appealed to the System Board of Adjustment.  

 

V. STATUS OF WORK RULES AFTER DOR 

 

Unless otherwise amended by this Legacy Virgin America Flight Attendant Transition Agreement 2018 and all other agreements, which 
amend the Work Rules, the provisions of the Work Rules will remain in force.  The Work Rules will be considered to be part of the Legacy 
Virgin America Flight Attendant Transition Agreement 2018 and are incorporated by reference herein.  As such, the Work Rules will be 
subject to the enforcement provisions of the AFA VX Grievance Procedures and System Board of Adjustment Letter of Agreement (6.2.17). 

 

 

http://afaalaska.org/wp-content/uploads/2017/04/AFA-VX-LOA-2017-04-27-VX-One-Time-Interim-Wage-Increase-FINAL.pdf
http://afaalaska.org/wp-content/uploads/2017/06/AFA-VX-LOA-2017-04-27-Interim-Improvement-Agreement-FINAL.pdf
http://afaalaska.org/wp-content/uploads/2017/06/AFA-VX-LOA-2017-06-02-Grievance-Procedures-and-System-Board-of-Adjustment.pdf
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L-VX JBCA Implementation Timetable 

 

This Letter of Agreement is made between Alaska Airlines, Inc. ("Company") and the Flight Attendants in the service of Alaska Airlines, Inc., as 

represented by the Association of Flight Attendants-CWA, AFL-CIO ("Association"). 

WHEREAS, the Company is in the process of executing a merger of Legacy Virgin America Airlines (L-VX) Flight Attendants with the Legacy Alaska 

Airline’s (L-AS) Flight Attendant work group which requires a negotiated transition and merger agreement with the Association; 

WHEREAS, the Company and the Association have negotiated a Joint Collective Bargaining Agreement (JCBA) during the Virgin America and 

Alaska Airlines merger negotiations which requires a transitional implementation for the L-VX Flight Attendants; 

NOW, THEREFORE, the parties agree that the Legacy Virgin America JCBA Implementation Timetable below will govern the implementation and 

effective dates of all provisions of the JCBA for the L-VX Flight Attendants. 

Legacy Virgin America JCBA Implementation Timetable 

*DOR – Date of Ratification  *FULL – Full Implementation 

Citation Section Heading Implementation Comments Other Comments 

   
Global Intent statement of this 

documents 
DOR 

This documents assumes that 

TA is ratified and company 

receives ISL 

 

   Global TFP to Block hours conversion DOR 

Transition intent statement: 

Any AS CBA provision that 

stipulates TFP will be 

converted to block hours using 

the conversion of 1.13 TFP per 

1.0 Block Hour 

 

 

1   Non-Discrimination    

1 A  Membership Non-Discrimination based 

on Association Membership 
DOR   

1 B  Non-Discrimination Policy DOR   

 

2   Purpose of Agreement DOR   

 

3   Scope of Agreement    

3 A  Recognition DOR    

3 B  Recognition of Managerial Rights DOR   

3 C  Managerial Right DOR   

3 D  Scope DOR   

3 E  Non-Revenue Generating Flights FULL Needs occupational seniority  

3 F  Card Check DOR   

3 G  Foreign Domiciles DOR   

3 H  Information Sharing DOR   

3 I  Scope of Agreement Remedies DOR   

3 J  Addendum DOR    
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4   Status of Agreement    

4 A 1 Acceptance of Agreement DOR 
VX LOAs sunset and VX 

Transition LOAs to AS CBA 
 

4 B  Successorship DOR   

4 C  Labor Protective Provisions DOR   

4 D  Status Agreement Remedies DOR   

4 E  Successorship or Merger Transaction 

Fund 
DOR   

 

5   Definitions DOR 
Needs clarification and some 

modifications… PPP 
 

 

6   Seniority    

6 A  Occupational Seniority Applications JCTE 
Pass travel benefits will sync 

with adjusted seniority date 
 

6 B  Calculation for Determining Seniority DOR Subject to ISL   

6 C  Seniority List DOR 

Need 4 lists (L-VX, L-AS, ISL 

(Combined List), Management 

) *Must include all FA qualified 

managers on separate list 

 

6 D  Seniority Disputes DOR   

6 E 1 
Transferring to a supervisory or other 

non-flying duties 
DOR 

FA -> Mgmt okay, Mgmt -> FA 

must go back to original base 

and pm Airline 

 

6 E 2 Transferring to Management DOR 

VX sick leave transition policy 

would apply for the purposes 

of calculating sick leave bank. 

Minimum balance zero or 

above 

 

6 E 3 
Transferring from Management Back 

to Flying Duties 
DOR 

Maintain current partitions 

until full integration 
 

6 E  Transferring to/from Supervisory or 

Other Non-flying Duties 
DOR 

FA -> Mgmt okay, Mgmt -> FA 

must go back to original base 

and pm Airline 

 

6 zzAD6 1 
How does a leave of absence or a 

furlough affect my seniority? 
DOR   

6 zzAD6 2 When is occupational seniority used? DOR 

Occupational seniority applies 

on each partition until full 

integration 

 

6 zzAD6 3 When is company seniority used? DOR   

 

7   Probationary Period    

7 A  Probation Period DOR 
As amended by the VX 

transition LOA 
 

7 B  Discharge, Discipline or Furlough DOR   

7 C  “A” Qualified DOR   

7 D  Base Transfer Limitation DOR   

7 E  Probationary Check-Ride / 

Observation Flight and Reserve 
DOR   
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7 F  “Job Familiarization” Flights… - Drop 

“Combi” reference 
FULL   

7 G  Probationary Reserve Requirement DOR 
As amended by the VX 

transition LOA 
 

7 H  Voluntary Temporary Base Trades DOR   

7 I  Probationary Review DOR   

7 J  Ability to Pick Up and Fly following 

base orientation 
FULL   

 

8   
Hours of Service – 

Implementation schedule 
   

8 A  Applicability FULL 

Due to interdependency, 

Bidding = JCTE / Flying = Full 

Integration 

 

8 B  Eight (8) Flights in Twenty-Four (24) 

Hours Limitation 
FULL   

8 C  Twenty-Eight (28) Flights in Seven (7) 

Days Limitation 
FULL   

8 D  Check-in and Debrief FULL   

8 E  Duty Period FULL   

8 F  Over-Duty Pay FULL   

8 G  Fourteen Hour (14:00) Duty 

Provisions 
FULL   

8 H  Compensatory (Double-Out) Rest FULL   

8 I  Night Rule FULL   

8 J  Remain Over Night (RON) Rest FULL   

8 K  Reduced RON Rest FULL   

8 L  Forty-Eight in Seven (48/7) Rest FULL   

8 M  Domicile Rest FULL   

8 N  Waiver of Contractual Rest FULL   

8 O  Deadhead Duty Applications FULL   

8 P  Monthly Maximum… FULL   

8 Q  Contactability FULL   

8 R  Notification of Delay or Cancellation FULL   

8 S  Natural Disasters… FULL   

8 T  Base Turns FULL   

8 U  Operationally Impacted Minimum 

Days Off 
FULL   

8 
zzAD0

8 
 Addendum FULL   

 

9   
Junior Available and Premium 

Open Time 
   

9 A  Junior Available (JA) Definition FULL 
Subject to VX Transition LOA 

at DOR 
Paid at 1.5x Assignment Value 

9 B  Ineligible for JA During 

Vacation/Longevity PTO 
FULL   
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9 C  Means of Contact for JA FULL   

9 D  Company’s Right to Assign JA FULL   

9 E  Premium Open Time FULL 

50% at DOR, AS provision as 

written in book will apply at 

FULL 

 

9 
zzAD0

9 
 Addendum FULL   

 

10   
Scheduling – Implementation 

schedule 
   

10 A  

Preferential Bidding System (PBS) – 

Need to memorialize 3 AFA members 

of the PBS committee plus Scheduling 

Chair. Address paid training for VX to 

transition to PBS. Integration timeline 

for VX bidding using PBS. 

FULL   

10 B  Line of Time/Line Averages FULL   

10 C  Contractual Limits Apply in PBS FULL   

10 D  Method of Awarding Lines FULL   

10 E  Line Construction and Operational 

Impact 
FULL   

10 F  Planned Absences/Carry-in FULL   

10 G  Prorated Lines During Month with 

Leave of Absence 
FULL   

10 H  Flight Attendants on No-bid Status FULL   

10 I  Bidding While Withheld from Service FULL   

10 J  Bid Packet and Bidding Timelines FULL   

10 K  Standing (Default) Bid FULL   

10 L  Bid Awards, Bid Protest and Bid Re-

Awards 
FULL   

10 M  PBS Bid Line Options/Preference FULL   

10 N  Additional Bid Preferences FULL   

10 O  Bid Positions and Associated 

Responsibilities 
FULL   

10 P  Buddy Bidding FULL   

10 Q  Low-Bid Option FULL   

10 R  Reassignments FULL   

10 S  Pre-Cancellations FULL   

10 T  Use of Non-Revenue Flight 

Attendants… 
FULL   

10 U  Scheduling Committee FULL   

10 V  Responsibility of Crew Scheduling FULL   

10 W  Scheduling Errors FULL   

10 X  Deadhead FULL    

10 Y  Sequence Construction JCTE   

10 Z  Personal Drops FULL   
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10 zAA  Through Flight Provisions at Sequence 

Home Domicile 
FULL   

10 zBB  Pre-Boarding DOR 
0.5 TFP per boarding / RRR 

not paid 
 

10 zCC  No Show Sequence Recovery… FULL   

10 zDD  Long Stage Length Duty Period (“4k”) FULL   

10 zEE  Electronic Bid Software FULL   

10 zFF  Operationally Impacted Minimum 

Days Off 
FULL   

10 
zzAD1

0 
 Addendum FULL   

 

11   Reserve    

11 A  Application of Section 11 FULL   

11 B  Reserve: General FULL   

11 C  Classification of Reserves FULL   

11 D  

Scheduling/Notice Time to Report – 

Revise notice to report as measured 

from time the Reserve receives the 

assignment (VX application) and 

update as appropriate for report to 

co-terminal. 

FULL   

11 E  Order of Assignment – Update co-

term throughout if required 
FULL   

11 F  Airport Standby FULL   

11 G  Reserve Compensation FULL 
Reserve credit per day = 4.3 

hours 

$2.50/TFP ($2.83 / hr.) 

override for flown trips. 

§11.G.2 . Lookback to 

1/1/2018. Pay greater of 

$100 Longevity Stipend or AS 

Provision 

11 H  Reserve Exchange of Days... FULL   

11 I  Reserve Cross-Utilization Between or 

Among Domiciles 
FULL   

11 J  Reserve Repositioning FULL   

11 K  Reserve Long Stage Length Duty 

Period (“4k”) Assignment 
FULL   

11 
zzAD1

1 
 Addendum FULL   

 

12   
Exchange of Sequences – Back to 

Book 
   

12 A  Unlimited Trading JCTE 
for pairings in the full 

integration bid month 
 

12 B  Types of Trades JCTE 
for pairings in the full 

integration bid month 
 

12 C  Trading Procedures – Add VX 

domiciles 
JCTE 

for pairings in the full 

integration bid month 
 

12 D  Crew Scheduling Access to Flight 

Attendant Sequences… 
JCTE 

for pairings in the full 

integration bid month 
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12 E  Open Time JCTE 
for pairings in the full 

integration bid month 
 

12 F  Trades with Open Time JCTE 
for pairings in the full 

integration bid month 
 

12 G  Sequence Interruption Point (SIP) 

Sequences 
JCTE 

for pairings in the full 

integration bid month 
 

12 H  Out of Domicile Trades… JCTE 
for pairings in the full 

integration bid month 
 

12 I  Reserve Pick-Ups and Required Rest JCTE 
for pairings in the full 

integration bid month 
 

12 J  Crew Scheduling Trading Errors JCTE 
for pairings in the full 

integration bid month 
 

12 
zzAD1

2 
 Addendum JCTE 

for pairings in the full 

integration bid month 
 

 

13   
Uniforms  

(Dry cleaning and alterations) 
   

13 A  Requirement to Wear a Uniform DOR   

13 B  Basic Uniform(s) Luly Uniforms for All 

VX to have transition uniform 

between early 2018 and Luly 

uniform introduction 

 

13 C  Uniform Replacement and/or Repair DOR   

13 D  Uniform Allotment Credits Luly Uniforms for All 
Subject to VX Transition 

agreement 
 

13 E  Insignias (e.g. Wings) DOR 

AS wings/Namebar will be 

issued prior to the Luly 

uniform rollout  

 

13 F  Return of Uniform Upon 

Resignation/Termination 
DOR   

13 G  Association Consideration Pursuant to 

Uniform Change 
DOR   

13 H  Footwear DOR   

13 I  Maternity Uniform DOR   

13 J  Theft of Company Issued Luggage DOR   

13 zz TA1 VX Red Dress Credit DOR 

Subject to VX transition 

agreement - $100 uniform 

credit per red dress (max 2 

dresses). Credit may only be 

used to purchase additional 

uniform pieces 

 

13 
zzAD1

3 
 Addendum DOR   

 

14   Vacations    

14 A 1 Under 1 year of service JCTE Change to AS CBA 
Strike 1/12 reduction to 

vacation allotment 

14 A 2 1 year of service JCTE Change to AS CBA 
Strike 1/12 reduction to 

vacation allotment 

14 A 3 Employment Begins JCTE Change to AS CBA 

AS F/As given time credit for 

training / Company to Issue 

new badges to current AS FAs 
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14 A 4 Vacation Accrual Jan/2020 
VX F/As accrue in 2019 for 

2020, must meet 480 in 2020 
 

14 A 5 Longevity Paid Time off (PTO) DOR   

14 A  Vacation/Longevity Paid Time Off 

(PTO) Entitlement 
Jan/2019 

Subject to VX transition 

agreement 
 

14 B  Vacation/Longevity PTO Bidding and 

Trading 
JCTE   

2019 Vacation that has 

already been awarded in VX 

legacy system after JCTE 

cutover 

14 C  Vacation/Longevity PTO Pay JCTE 
Paid at 4.0 TFP (3.5 Block 

Hours) on paid days 
 

14 D  Forfeiting or Foregoing 

Vacation/Longevity PTO 
DOR   

14 E  Vacation/Longevity PTO as Impacted 

by Termination or Furlough 
DOR   

14 F  Splitting of Vacation/Longevity PTO 

Periods 
JCTE 

Approx. Oct 2019 (Subject to 

change) 
 

14 G  Distribution of Vacation/Longevity 

PTO Days 
JCTE 

Approx. Oct 2019 (Subject to 

change) 
 

14 H  Request for Early Vacation/Longevity 

PTO Pay 
JCTE 

VX vacation payout (VPO) (AS 

Vacation buyback) must be 

done prior to JCTE cutover 

Need to make communication 

is clear to VX F/As 

14 I  Vacation/Longevity PTO Conflict and 

Recurrent Training… 
JCTE   

14 J  Voluntary Flying Into 

Vacation/Longevity PTO 
JCTE   

14 K  Vacation/Longevity PTO Impacted by 

Irregular Operations 
JCTE   

14 L  
Vacation/Longevity PTO During 

Voluntary Temporary Base Trades 

(Swaps) 

DOR + 1 Month 
within Partitions - FA can carry 

awarded vacation to new base 
 

14 M  Reserve Vacation/Longevity PTO Jan/2020   

14 N  Ineligible for JA During 

Vacation/Longevity PTO 
DOR   

14 
zzAD1

4 
1 Can I fly during my vacation? DOR   

14 
zzAD1

4 
2 

Can I pick up and fly Premium open 

time while on vacation? 
JCTE 

VX Vacation rules remain in 

affect until JCTE cutover 
 

14 
zzAD1

4 
3 

Can I change my designated vacation 

splits 
JCTE Approx. Oct 2019  

14 
zzAD1

4 
4 

Can I trade vacation days with a FA 

from a different domicile? 
JCTE   

14 
zzAD1

4 
5 

Will my entitlement to vacation be 

reduced due to a leave of absence 
DOR Change to AS CBA 

Strike 1/12 reduction to 

vacation allotment 

14 
zzAD1

4 
6 

Is vacation entitlement based on 

Company or occupational seniority? 
DOR     

14 
zzAD1

4 
7 

Can I choose to be paid for my 

vacation on a leave of absence 
DOR   

14 
zzAD1

4 
8 

Is longevity PTO eligibility based on 

Company or Occupational Seniority 
DOR   

14 
zzAD1

4 
 Addendum - Vacations    
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15   Leaves of Absence    

15 A  Leaves of Absence – General DOR   

15 B  Staffing Adjustment and Educational 

Leaves of Absence 
DOR   

15 C 1 Statement from a qualified doctor DOR     

15 C 2 Granting Medical Leave of Absence DOR Change to AS CBA 
Update to 4 years without 

company approval 

15 C 3 
Using sick time and/or vacation for 

medical leave of absence 
FULL Subject to VX Transition LOA 

Company agreed to extend 

health insurance for any F/A 

on a Medical Leave 

15 C 4 Back dating medical leave of absence DOR   

15 C 5 Disability benefits DOR   

15 C  Medical Leave of Absence DOR Change to AS CBA 
Update to 4 years without 

company approval 

15 D  Maternity Leave of Absence DOR Subject to VX Transition LOA 

Company agreed to extend 

health insurance for any F/A 

on a Medical Leave 

15 E  Parental Leave of Absence DOR   

15 F  Leave to Accept Official Elected/Full-

Time Position in Association… 
DOR   

15 G  Leaves Related to Serious Aircraft / 

Crewmember / Passenger Incidents 
DOR   

15 H  Bereavement Leave of Absence DOR   

15 I  Return to Work Following a Leave of 

Absence 
JCTE 

VX to follow VX return to work 

guidelines until JCTE 
 

15 J  Travel While on Leave of Absence DOR 
See contract for specific 

information 
 

15 K  Short Term Disability FULL   

15 L  Military Leave of Absence DOR   

15 M  Leaves with Coordination… FULL   

15 N  Unpaid Leaves (Without Coordination) Jan/2020   

15 O  Workers’ Compensation FULL   

15 P  Long Term Disability (LTD) DOR   

15 
zzAD1

5 
1 

What obligation do I have to notify 

the Company with respect to my 

pregnancy? 

DOR   

15 
zzAD1

5 
2 

What happens when I go on 

maternity leave? 
DOR   

15 
zzAD1

5 
3 

May I extend my maternity leave if it 

is not medically necessary? 
DOR   

15 
zzAD1

5 
4 

If I request a medical leave and 

submit a written request for such a 

leave to the Company accompanied 

by a statement from a qualified 

physician recommending such leave, 

can the Company require me to see 

the Company doctor? 

DOR   

15 
zzAD1

5 
5 

Do I accrue seniority while on a leave 

of absence? 
DOR Change to AS CBA 

Drop reference to "up to one 

year" 
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15 
zzAD1

5 
6 

If I am on maternity leave for one (1) 

year and then request and receive a 

medical leave due to an unrelated 

illness or injury, do I continue to 

accrue seniority during the medical 

leave? 

DOR   

15 
zzAD1

5 
7 

How much time off will I be granted if 

I adopt a child who is currently not 

living in my home? 

DOR   

15 
zzAD1

5 
8 

What must a Health Care Provider’s 

Statement contain in order to request 

a Medical Leave of Absence? 

DOR   

15 
zzAD1

5 
9 

I submit a doctor's note that releases 

me to fly on the fifth (5th) of 

September. On the sixth (6th) of 

September I am injured in an accident 

and I am unable to fly at all that 

month. Do I still receive insurance 

benefits? 

DOR   

15 
zzAD1

5 
10 

What is the definition of immediate 

family for purposes of Bereavement 

Leave? 

DOR   

15 
zzAD1

5 
11 

What are the procedures for 

Bereavement Leave? 
DOR   

15 
zzAD1

5 
 Addendum - Leaves of Absence    

 

16   Sick Leave/On the Job Injury     

16 A  Sick Leave Accrual FULL   

16 B  Lineholder Sick Leave Usage FULL   

16 C  Reserve Sick Leave Usage FULL   

16 D  Sick Leave Pay Application FULL   

16 E  Sick Leave Conversions FULL   

16 F  Sick Leave Usage Tracking FULL   

16 G  Sick Leave Accrual On Leave… FULL   

16 H  Furlough Application FULL   

16 I  Workers’ Compensation FULL   

16 J  Alternate Duty FULL   

16 K  Company Paid Medical Evaluation FULL   

16 L  Calling in Well FULL   

16 M  Sick Leave On-line Return to 

Domicile… 
FULL   

16 N  Sick Leave Make-up FULL   

16 
zzAD1

6 
1 

Do I accrue sick leave // for those TFP 

paid as sick leave? 
FULL   

16 
zzAD1

6 
2 

Do I accrue sick leave on leave of 

absence? 
FULL   

16 
zzAD1

6 
3 

If I pick up a sequence not on my line 

and subsequently call in sick, do I get 

sick leave pay and attendance points? 

FULL   
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16 
zzAD1

6 
4 

If I pick up a sequence on a reserve 

day off and subsequently call in sick, 

do I get sick leave pay and 

attendance points? 

FULL   

16 
zzAD1

6 
5 

If I pick up a sequence while on 

vacation and subsequently call in sick, 

am I paid sick leave? 

FULL   

16 
zzAD1

6 
6 

If I am unable to work due to a 

Workers’ Compensation situation for 

an extended period of time, how will I 

be compensated and what impact will 

it have on my sick leave accrual? 

FULL   

16 
zzAD1

6 
7 

In the case of a re-occurrence of an 

occupational illness or injury, will I be 

entitled to the twelve (12)-week pay 

provision provided for in Section 

16.J.1.a.? 

FULL   

16 
zzAD1

6 
8 

How am I paid if I perform Sick Leave 

Make-up and I am due premium pay? 
FULL In conjunction with §16.N  

16 
zzAD1

6 
 Addendum - Sick Leave / On the Job 

Injury 
FULL   

 

17   Medical Examinations DOR   

 

18   Reduction in Force JCTE Limited by no R.I.F. LOA  

 

19   Grievance Procedures FULL   

 

20   Board of Adjustment FULL   

 

21   Compensation    

21 A  Step Rates of Pay  DOR 
In conjunction with Red Circle 

LOA. Back date to 1/1/2018.  

References updated to steps 

to Year1, Year2, etc. 

21 B  Anniversary Step Increases (if 

applicable)  
DOR 

Subject to VX Red-Circle / 

Transition LOA 

Increase all F/As through 

EOM in Month of ratification 

(If April is ratification month 

than increases apply to April, 

then freeze) 

21 C  Longevity Premium  DOR   

21 D  Minimum Pay Rules (MPRs)  FULL   

21 E  TFP Calculation  FULL   

21 F  Compensation in a Bid Month and 

Month End Overlap  
DOR   

21 G  “A” Position Pay  DOR + 2 Month     

21 H  Holiday Premium  DOR Retro to 1/1/2018 
Bidding = JCTE / Flying = Full 

Integration 

21 I  International Pay  DOR   

21 J  Block and Ground Delays  FULL 
Retro to First Day of month of 

DOR 

VX GHP still applies until 

FULL. // Implement Block or 

better by segment 
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21 K  Publicity, Promotional, and other 

Special Assignments  
DOR   

21 L  Deadhead Compensation (including 

surface deadhead)  
FULL 

AS provision at FULL // Hybrid 

provision at DOR 

Hybrid Provision = Surface 

DHD 50% pay, 50% credit / 

Flight DHD 100% pay, 50% 

credit @ DOR. 

21 M  
Pay Protection due to Weather, 

Mechanical or to Suit Company 

Convenience  

FULL   

21 N  Stranded Pay  FULL   

21 O  Pay Shortage  DOR   

21 P  Over-Duty Compensation  FULL   

21 Q  Compensation for Flying Greater Than 

Scheduled  
FULL   

21 R  Quarterly Productivity Premium (QPP)  FULL Subject to VX Transition LOA 

PPP = Productivity Premium 

Program. Year of 

implementation will be 

prorated 

21 S  Pre-Boarding Compensation  DOR 
Paid at 30 Minutes per 

boarding 
 

21 T  Sit Pay  FULL 

First flight of day, greater than 

2:00 hr. delay from scheduled 

dep time = 1 credit hour / In-

between flights greater than 

2:00 hrs. paid = 1 credit hour 

Pay only credit; excluded 

from incentive pay. 

21 U  Premium Pay  FULL In conjunction with MPR §21.D  

21 V  “Scheduled” or “Actual” For Minimum 

Pay Rules (MPRs) and/or Sit Pay  
FULL In conjunction with MPR §21.D  

21 
zzAD2

1 
1 

How am I paid if my aircraft diverts 

enroute? 
FULL 

Retro to First Day of month of 

DOR 

VX GHP still applies until 

FULL. // Implement Block or 

better by segment 

21 
zzAD2

1 
2 

How am I paid if I am on an 

unscheduled overnight? 
FULL 

Dependent on implementation 

of §9.D 
 

21 
zzAD2

1 
3 What is stranded pay? FULL 

Dependent on implementation 

of §21.N 
§ 

21 
zzAD2

1 
4 

How am I paid when the aircraft is 

held awaiting departure (ground 

delays)? 

FULL 
Dependent on implementation 

of §21.J 
 

21 
zzAD2

1 
5 

How am I paid if my actual block time 

exceeds my scheduled block time? 
FULL 

Dependent on implementation 

of §21.J 

Implement Block or better by 

segment. Look back to 

beginning of bid period for 

DOR 

21 
zzAD2

1 
6 

What happens if my flight(s) cancels? 

Am I released? How am I paid? 
FULL 

Dependent on implementation 

of §21.M OR §10.S (whichever 

is earliest) 

 

21 
zzAD2

1 
7 

Does ground holding accrue during 

debrief? 
FULL 

Dependent on implementation 

of §21.J 
 

21 
zzAD2

1 
8 

How am I paid if I report to work and 

I am reassigned on a scheduled day 

of work? 

FULL 
Dependent on implementation 

of §10.R 
 

21 
zzAD2

1 
9 

Is it possible to receive stranded pay 

and delay pay? 
FULL 

Dependent on implementation 

of §21.N 
 

21 
zzAD2

1 
10 

What do I get paid for alcohol or drug 

testing? 
FULL   
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21 
zzAD2

1 
11 

How am I paid for the taxi leg in 

Phoenix from the international to 

domestic terminal? 

FULL   

21 
zzAD2

1 
12 

Do I accrue sick leave on stranded 

pay? 
FULL 

Dependent on implementation 

of §16.A 
 

21 
zzAD2

1 
13 When do I receive “A” pay? DOR + 2 Months Subject to VX Transition LOA   

21 
zzAD2

1 
14 

When do I advance to the next pay 

step? 
DOR 

Increase all F/As through EOM 

in Month of ratification (If April 

is ratification month than 

increases apply to April, then 

freeze) Use VX 

Convention…need to look at 

this more 

 

21 
zzAD2

1 
15 

Minimum Pay Rule and/or Sit Pay 

Examples: 
FULL   

21 
zzAD2

1 
A 

Continuing Flight Attendant crews 

may be required to re-board the 

aircraft at the Phoenix International 

Terminal for taxi to the domestic gate. 

In this circumstance, each Flight 

Attendant will receive fifteen dollars 

($15.00). 

FULL   

21 
zzAD2

1 
A Block delays over sixty minutes (:60). FULL 

Dependent on implementation 

of §21.J 
 

21 
zzAD2

1 
B 

Flight Attendants who terminated 

their duty day in Phoenix and who 

were required to re-board the aircraft 

at 

FULL     

21 
zzAD2

1 
B 

Block delays on a flight that crosses 

midnight (12:00 AM) at any time. 

Section 21.J. [Block and Ground 

Delays] [See Arbitration #37-94 

(Gaunt 2/5/96)] 

FULL 
Dependent on implementation 

of §21.J 
 

 

22   Expenses    

22 A  Per Diem DOR Increase to $2.50 / Hour  

22 B  Transportation DOR   

22 D  Passport Renewals FULL 
Dependent on implementation 

of §10.S 

Subject to VX LOA - Passport 

Renewal 

22 C  Buy on Board Discount FULL   

22 
zzAD2

2 
 What are the rules for passport 

renewals? 
FULL 

Dependent on implementation 

of §10.S 
 

 

23   Insurance Benefits    

23 A  Flight Attendant Insurance Plan(s) DOR Change to AS CBA   

23 B  Eligibility for Insurance Jan/2020 
480 must be met in 2020 for 

2021 
 

23 C 1 Long Term Disability Insurance Plan DOR 
Subject to VX Transition 

agreement 
 

23 C 2 Benefits FULL   

23 C 3 Definition of Disability DOR   

23 C 4 Offsets DOR   
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23 C 5 Request for Proposal Process DOR   

23 C 6 Group Health Care Benefits DOR   

23 C 7 Miscellaneous Jan/2020 
480 must be met in 2020 for 

2021 
 

23 C 7b Seniority - Workman Comp DOR   

 

24   General & Miscellaneous    

24 A  Jury Duty JCTE 
VX to follow Work Rules until 

JCTE 
 

24 B  
Flight Attendant and Eligible 

Dependent(s) Pass and Reduction 

Fare Privileges 

Fly rollout for FAs 
VX to remain on VX travel 

program until PSS 
 

24 C  Written Documentation Requirements DOR   

24 D  Miscellaneous Job Duties Clarification DOR   

24 E  Right to Receive Personnel File DOR   

24 F  Job Related Court Appearance 

Compensation 
DOR   

24 G  Contractual Non-Revenue Pass Travel 

Company Requirement(s) 
DOR   

24 H  Lactating Accommodations DOR   

24 I  Dependent Child Accompanying a 

Working Flight Attendant 
DOR   

24 J  Electronic Recording Devices DOR   

24 K  Voluntary Foreign Language Training DOR   

 

25   Air Safety, Health and Security     

25 A  Company Recognition of Air Safety, 

Health and Security Committee  
DOR   

25 B  Safe and Healthy Workplace  DOR   

25 C  Safety Meetings  DOR   

25 D  Safety Information  DOR   

25 E  Accidents, Serious Incidents or 

Hijacking  
DOR   

25 F  Company Notification to Association of 

Hostilities and Political Disruptions  
DOR   

25 G  Cabin Environment and Working 

Conditions  
DOR   

25 H  Employee Assistance Program (EAP)  DOR   

25 I  Crewmember Physical Assault  DOR   

 

26   Association Security     

26 A  Membership Condition of Employment  DOR + 3 Months July 15th  

26 B  New Hire Application and Membership 

Requirement  
DOR + 3 Months July 15th  

26 C  Membership Dues Delinquency 

Notification  
DOR + 3 Months July 15th  
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26 D  Failure to Remedy Dues after 

Delinquency Notification  
DOR + 3 Months July 15th  

26 E  Section Determination Solely on 

Delinquency  
DOR + 3 Months July 15th  

26 F  Dues Check-off  DOR + 3 Months July 15th  

26 G  Submission of Check-off Form  DOR + 3 Months July 15th  

26 H  Company Failure to Resume 

Deductions Upon Return to Service  
DOR + 3 Months July 15th  

 

27   General – Association     

27 A  Company Distribution of Agreement  DOR   

27 B  Deviation of Agreement  DOR   

27 C  No Lock-out Provision  DOR   

27 D  Association No-Bid Status  DOR   

27 E  Association Bulletin Board  DOR   

27 F  Monthly Address Report  DOR   

27 G  Association Use of Mailboxes 

(Mailfiles)  
DOR   

27 H  Recognition and Utilization of 

Association Committees  
DOR   

27 I  Association Lock Box  DOR   

27 J  Company Provided New Hire List  DOR   

27 K  Electronic Seniority List  DOR   

27 L  Positive Space Travel for Association, 

CWA Staff and International Officers  
DOR   

27 M  List of Flight Attendants to Non-Flying 

/ Supervisory Duties  
DOR   

27 N  New Hire Initial Training Presentation  DOR   

27 O  Office Space  DOR   

27 P  Company Business Flight Pay Loss 

(CB)  
DOR     

27 P 1e 
Other company designated non-flying 

responsibilities 
DOR + 2 Months Special Projects Pay  

27 Q  Union Business Flight Pay Loss 

Administration  
DOR   

27 R  Association Voluntary Contributions DOR   

27 S  Association Use of Electronic Bulletin 

Board on Company Intranet  
DOR   

27 T  
Collective Bargaining Agreement and 

Flight Attendant Manual Electronic 

Access  

DOR   

27 U  On Duty Electronic Access to CBA and 

FAM  
DOR   

27 V  Lobbying in Uniform  DOR   

27 W  AFA / CWA / AFL-CIO Leave of 

Absence  
DOR   

27 X  Association Official PIN  DOR   
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27 Y  Special Projects  DOR + 2 Months   

27 Z  Monthly Company Reporting 

Requirement  
DOR   

27 zAA  
Union Business and / or Company 

Business While on Leave and / or 

Collecting Sick Leave  

DOR   

 

28   Domiciles     

28 A 1 

A Master bid form for transfer to a 

new domicile, which will be made 

before the opening of the new 

domicile, may include a contingency 

proposed by the Flight Attendant. 

DOR Within partitions until FULL  

28 A 2 

After opening of the new domicile, 

vacancy bids may not include a 

contingency proposed by the Flight 

Attendant. 

DOR Within partitions until FULL  

28 A 3 

All hours of service and scheduling 

regulations will apply to all additional 

domiciles. 

DOR Within partitions until FULL  

28 A 4 

Reserves may be cross-utilized 

between or among domiciles, 

provided that applicable deadhead 

rates will apply when a Reserve is 

required to deadhead to or from 

her/his domicile (Sections 11.I. 

[Reserve Cross Utilization…] and 21.L. 

[Deadhead Compensation…]). 

DOR Within partitions until FULL  

28 A 5 

Sequence trades will be allowed 

between domiciles pursuant to Section 

12.H. [Out of Domicile Trades…]. 

FULL 

VX Work Rules apply for FA to 

FA trades between domiciles 

until FULL 

 

28 A 6 

No vacation slots may be traded 

between domiciles (Section 14.B. 

[Vacation/Longevity PTO Bidding…]). 

DOR Within partitions until FULL  

28 A 7 

No "JA'ing" will be allowed between 

domiciles (Section 9.B. [Company’s 

Right to Assign]). 

DOR Within partitions until FULL  

28 A 8 

In case of irregular operations, the 

Company will make all reasonable 

efforts to return the Flight Attendant 

to her/his proper domicile at the end 

of the sequence. If such return is 

impossible, applicable deadhead rates 

will apply for return to the proper 

domicile (Section 21.L. [Deadhead 

Compensation…]). 

DOR Within partitions until FULL  

28 A 9 
Voluntary temporary base trade 

(swap) 
DOR Within partitions until FULL  

28 A a 

Base trades will be granted on a 

monthly basis, provided that Crew 

Administration is notified in writing by 

the first (1st) day of the prior month. 

DOR Within partitions until FULL  

28 A b 
The trade must be for a minimum of 

three (3) months. 
DOR Within partitions until FULL  

28 A c Moving expenses will not be paid. DOR Within partitions until FULL  

28 A d Probationary Flight Attendants are not 

eligible for base trades (Section 7.H. 
DOR Within partitions until FULL  
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[Voluntary Temporary Base 

Trades…]). 

28 A e 

If a base-trading Flight Attendant is 

awarded a Master bid transfer 

request, the base trade is terminated 

and the other Flight Attendant must 

return to her/his permanent domicile. 

DOR Within partitions until FULL  

28 A f 

Staffing adjustment // leaves will be 

awarded to a base-trading Flight 

Attendant only after such leaves have 

been awarded to permanently 

domiciled Flight Attendants. 

DOR Within partitions until FULL  

28 A g 
A base-trading Flight Attendant will 

bid at her/his own system seniority. 
DOR Within partitions until FULL  

28 A  RULES GOVERNING MULTIPLE 

DOMICILES 
 Within partitions until FULL  

28 A    Within partitions until FULL  

28 B 1 New Domicile DOR Within partitions until FULL  

28 B 2 New Hire DOR Within partitions until FULL  

28 B 3 Recall from Furlough DOR Within partitions until FULL  

28 B 4 Involuntary Domicile Transfer DOR Within partitions until FULL  

28 B 5 

Successful bidders on a vacancy bid 

will pay their own moving expenses, 

except when bidding to a new 

domicile. 

DOR Within partitions until FULL  

28 B 6 

Flight Attendants eligible for Company 

paid moving expenses must provide 

proof of a physical change of address 

to qualify for reimbursement. 

Reimbursement will be as follows: 

DOR Within partitions until FULL  

28 B a 

Actual moving expenses, including 

packing, unpacking and insurance for 

household effects up to fourteen-

thousand (14,000) pounds or 

fourteen-hundred (1,400) cubic feet 

and up to sixty (60) days of storage 

for such effects. 

DOR Within partitions until FULL  

28 B b 

Reimbursement for expenses for 

driving two (2) vehicles (registered to 

the Flight Attendant or a member of 

her/his household), from the former 

domicile to the new domicile, at the 

maximum IRS allowable mileage rate 

for moving purposes based on the 

most direct American Automobile 

Association (AAA) mileage or the full 

cost of water transportation, 

whichever is most cost effective. 

DOR Within partitions until FULL  

28 B c 

Actual expenses (within reason and 

supported by receipt) for meals and 

lodging enroute for the Flight 

Attendant and members of her/his 

dependent family. S/he will be 

reimbursed a maximum of one-

hundred and fifty ($150.00) dollars 

per night per family for lodging. 

DOR Within partitions until FULL  

28 B d 
Travel time will be allowed at the rate 

of one calendar day for each three-

hundred fifty (350) miles or fraction 

DOR Within partitions until FULL  
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thereof, based on the shortest AAA 

mileage between old and new 

domicile. Flight Attendants will be 

provided with a minimum of three (3) 

consecutive or nonconsecutive 

calendar days (by mutual agreement) 

free from duty, with pay, for the 

purposes of moving. Day(s) to be 

mutually agreed to by the Flight 

Attendant and Manager of Inflight 

Scheduling. 

28 B e 

For each day of travel time, a Flight 

Attendant will receive pay for all lost 

TFP or four (4.0) TFP per day, 

whichever is greater. 

DOR Within partitions until FULL  

28 B f 

If a Flight Attendant's present 

residence is other than the present 

domicile, the Company will pay for the 

move from the Flight Attendant's 

present residence to the new domicile 

but not greater than an amount 

equivalent to be paid for a move from 

her/his present domicile. 

DOR Within partitions until FULL  

28 B g 

The Company’s obligation for a paid 

move to the new domicile will 

terminate if not used within twelve 

(12) calendar months. 

DOR Within partitions until FULL  

28 B h Reconnaissance Visit DOR Within partitions until FULL  

28 B  RELOCATION EXPENSES  Within partitions until FULL  

28 C 1 

The Company will determine when a 

vacancy exists at a domicile due to 

additional aircraft to the schedule, 

new Flight Attendant classes and 

attrition. 

DOR Within partitions until FULL  

28 C 2 

Domicile vacancies will be posted for a 

period of fourteen (14) days prior to 

closing. The bid will include the 

number of vacancies in each domicile, 

the date the bid is effective and any 

other relevant information. 

DOR Within partitions until FULL  

28 C 3 

The vacancies will be awarded by 

system seniority using the Master bid 

form(s) on file. Any vacancies 

assigned will be done in reverse 

seniority. 

DOR Within partitions until FULL  

28 C 4 

Any Flight Attendant may submit an 

updated Master bid form (no 

contingency) at any time prior to a 

vacancy bid closing. // 

DOR Within partitions until FULL  

28 C 5 

Moving expenses incurred by a 

successful vacancy bid will be paid by 

the Flight Attendant per B.5. 

[Relocation Expenses], above. 

DOR Within partitions until FULL  

28 C 6 

Moving expenses of Flight Attendants 

who are assigned during a vacancy 

will be paid by the Company per B.6. 

[Relocation Expenses], above. 

DOR Within partitions until FULL  

28 C 7 

The Company will furnish the LEC 

President of the domicile(s) affected 

and the MEC President with an 

updated seniority list reflecting any 

DOR Within partitions until FULL  
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Flight Attendants successful in bidding 

a vacancy bid. 

28 C 8 

For involuntary transfers a Flight 

Attendant, upon request, must be 

provided with no less than forty-eight 

(48) hours free from duty between 

assignments in different domiciles at 

month-end overlap prior to reporting 

for an assignment in her/his new 

domicile. Such time will be treated as 

a planned absence for bidding 

purposes. 

DOR Within partitions until FULL  

28 C  VACANCY BIDS  Within partitions until FULL  

28 D 1 

For the bid month of February and 

August of each calendar year, 

voluntary permanent transfers will be 

granted to Flight Attendants with 

standing bids on file to exchange 

domiciles in seniority order. 

Permanent transfers will be granted 

after monthly vacancies, if any, are 

awarded pursuant to 28.C. [Vacancy 

Bids], above, or when vacancies do 

not exist at either domicile. 

DOR Within partitions until FULL  

28 D 2 

Transfers will be awarded provided 

that no vacancies or un-awarded 

vacancies exist in one (1) or both of 

the domiciles. Such transfers will be 

considered a voluntary transfer and 

do not qualify for any Company-paid 

moving expenses. Probationary Flight 

Attendants are ineligible for transfers 

under this provision. 

DOR Within partitions until FULL  

28 D  STANDING BID AWARDS WHEN NO 

VACANCIES EXIST AT A DOMICILE 
 Within partitions until FULL  

28 E 1 

A Flight Attendant voluntarily 

transferring to another domicile or 

participating in a base trade will 

contact Crew Scheduling when her/his 

line of time of reserve day(s) of 

availability interferes with her/his 

ability to report to the other domicile 

for her/his first sequence or reserve 

day in the other domicile. Crew 

Scheduling will adjust the Flight 

Attendant’s schedule to allow her/him 

adequate time to relocate to the new 

domicile. 

DOR Within partitions until FULL  

28 E 2 

Relocation drops without pay for the 

purpose of moving may be provided 

to the Flight Attendant upon request 

and with management approval. Such 

approval will not be unreasonably 

withheld. 

DOR Within partitions until FULL  

28 E  VOLUNTARY TRANSFER OF 

DOMICILES 
 Within partitions until FULL  

28 F  CO-TERMINALS    

28 F 1 

The term "co-terminal" will mean 

certain designated airports proximate 

to the Los Angeles International (LAX) 

domicile. The designated airports are: 

Burbank Airport (BUR), Ontario 

FULL   



 
Letter of Agreement: L-VX JCBA Implementation Timetable 56 

 

 

International Airport (ONT), John 

Wayne (Orange County) // Airport 

(SNA) and Long Beach Airport (LGB). 

28 F 2 

In the event a sequence does not 

return to the co-terminal from which it 

departed, the Company will provide 

prompt transportation back to the 

departure co-terminal. A Flight 

Attendant's duty period will be 

extended by one (1) hour for such 

time spent returning to the departure 

co-terminal. Such time will be 

considered scheduled deadhead time 

and the Flight Attendant will receive 

one-half (0.5) TFP //. A Flight 

Attendant's rest period will be 

determined from the one (1) hour or 

actual arrival time at the departure 

co-terminal whichever is later. 

FULL   

28 F 3 

The Company will provide free paved 

and lighted parking facilities in 

accordance with 28.H. [Security and 

Lighting…], below, at all co-terminals 

and provide transportation from such 

parking to the terminal, if necessary. 

FULL   

28 F 4 

At co-terminals from which sequences 

depart, the Company will provide 

Flight Attendants with manual 

revisions // that will be kept current. 

The Company may discontinue 

providing Flight Attendants with 

manual revisions // in the event that 

there are no published sequences that 

originate at that co-terminal. 

FULL   

28 F 5 

Flight Attendants domiciled at the LAX 

domicile, including Reserves, will 

receive "co-terminal pay" at the rate 

of twenty-five ($25.00) dollars per 

sequence flown, show-no-go and 

cancellation/reassignment within two 

(2) hours of check-in or airport 

standby assignment from a co-

terminal. Such co-terminal pay will not 

exceed twenty-five ($25.00) dollars 

per report up to a maximum of one-

hundred and seventy-five ($175.00) 

dollars per bid month. 

FULL   

28 F 6 

The Company will construct 

sequences departing from the ONT 

and SNA co-terminals equal to no less 

than three times (3.0x) the line 

average for the month, evenly 

distributed through the month. (i.e. 

The total TFP value of all sequences in 

each applicable co-terminal is no less 

than three times (3.0x) the line 

average for the month.) 

FULL   

28 F 7 

Should the Company open co-

terminals at any other domicile, the 

Company and the Association will 

negotiate provisions similar to those in 

28.F. to cover the new co-terminals. 

FULL   
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28 G  COMMUTER POLICY    

28 G 1 

The rules set forth in this agreement 

apply only to Flight Attendants who 

register her-/himself with the Inflight 

Department as a commuter. 

FULL 
Subject to L-VX Commuter 

Policy LOA until FULL 
 

28 G 2 

The commuter must make all 

reasonable efforts to arrive in their 

domicile or applicable co-terminal 

prior to their scheduled check-in time 

(i.e. one (1) hour prior to departure of 

the scheduled sequence). However, if 

two (2) consecutive scheduled flights 

from the commuter's designated city 

to the domicile or applicable co-

terminal are cancelled due to weather 

in the designated city or in the 

domicile or applicable co-terminal, 

mechanical problems, Company 

conveniences or the flights are 

significantly delayed (the second flight 

is posted at least thirty minutes (:30) 

or more late), and such flights would 

have arrived in the domicile or 

applicable co-terminal thirty minutes 

(:30) prior to scheduled check-in time, 

the Flight Attendant will notify Crew 

Scheduling prior to scheduled check-in 

and Crew Scheduling will have the 

option of assigning the Flight 

Attendant to any one of the following: 

FULL 
Subject to L-VX Commuter 

Policy LOA until FULL 
 

28 G 3 

As used in/ / 2.e., above, the term 

"comparable Open Time" will mean a 

four (4) day for a four (4) day; a 

three (3) day for a three (3) day; a 

two (2) day for a two (2) day; and a 

one (1) day for a one (1) day. In the 

event of a disagreement as to 

comparability, the Director of Crew 

Scheduling or her/his designee will 

make the final determination. 

FULL 
Subject to L-VX Commuter 

Policy LOA until FULL 
 

28 G 4 

The commuter will not be 

compensated for the TFP lost due to 

the personal leave. Flight Attendants 

will be compensated for the TFP 

actually flown if given another 

sequence. If the Flight Attendant is 

assigned as an APSB reserve and not 

used that day, the Flight Attendant 

will be credited one-tenth (0.1) TFP 

for each six minutes (:06) of APSB up 

to a maximum of five (5) hours on 

APSB and credited with five (5.0) TFP 

per duty period of APSB. 

FULL 
Subject to L-VX Commuter 

Policy LOA until FULL 
 

28 G 5 
The Commuter Policy applies when a 

commuter is Junior Assigned. 
FULL 

Subject to L-VX Commuter 

Policy LOA until FULL 
 

28 G 6 

Registered Commuters will be given 

boarding priority over Company 

employees (and dependents) on 

pleasure travel and over all employees 

of other airlines on Alaska Airlines 

mainline flights. 

Fly rollout for FAs 
Subject to L-VX Commuter 

Policy LOA until FULL 

VX F/As will need to register 

as a registered commuter to 

take advantage of this prior 

to DOR 

28 G a 
 A Flight Attendant living in a 

metropolitan area served by the 

Alaska Airlines flight schedule or 

FULL 
Subject to L-VX Commuter 

Policy LOA until FULL 
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airports served through Capacity 

Purchased Agreements (CPA) by 

Alaska Airlines from Horizon (QX) or 

Sky West (OO) must designate an 

airport in that metropolitan area as 

the commuter city and such 

designation will extend to all airports 

in that metropolitan area (e.g. A Flight 

Attendant living in Los Angeles, 

California must designate Los Angeles 

as the commuter city and could 

commute from any one of the co-

terminal cities.). 

28 G a 

Allow the Flight Attendant to rejoin 

the Flight Attendant's scheduled 

sequence at the SIP or at a point 

mutually agreed upon between the 

Flight Attendant and Crew Scheduling. 

FULL 
Subject to L-VX Commuter 

Policy LOA until FULL 
 

28 G b 

A commuter residing outside of a 

metropolitan area as described in 1.a., 

above, must designate the airport 

closest to her/his residence or another 

nearby airport with greater frequency 

to the Flight Attendant’s domicile 

served by the Alaska Airlines flight 

schedule or airports served through 

CPAs by Alaska Airlines from Horizon 

(QX) or Sky West (OO) (e.g. A Flight 

Attendant living in Flagstaff would 

designate Phoenix, Arizona as the 

commuter city.). 

FULL 
Subject to L-VX Commuter 

Policy LOA until FULL 
 

28 G b 

Give the Flight Attendant another 

sequence from the Flight Attendant's 

commuter city or a later sequence in 

the Flight Attendant's domicile. 

FULL 
Subject to L-VX Commuter 

Policy LOA until FULL 
 

28 G c 

Assign the Flight Attendant as an 

APSB reserve in the designated 

commuter city. 

FULL 
Subject to L-VX Commuter 

Policy LOA until FULL 
 

28 G d 

If the Flight Attendant is assigned as 

an APSB reserve under 2.c., above, 

and not assigned a sequence within 

four (4) hours after being designated 

APSB reserve, the Flight Attendant will 

be assigned to a sequence the 

following day from the domicile city. 

FULL 
Subject to L-VX Commuter 

Policy LOA until FULL 
 

28 G e 

If the options above are not used by 

Crew Scheduling, the Flight Attendant 

will be granted a personal leave for 

the Flight Attendant's scheduled 

sequence of flying. If the Flight 

Attendant is granted a personal leave, 

s/he will be required to pick up 

“comparable Open Time” to replace 

the sequences lost within thirty (30) 

days after the date of the personal 

leave. If the Flight Attendant does not 

pick up Open Time within thirty (30) 

days, Crew Scheduling will assign the 

Flight Attendant to “comparable Open 

Time” and provide notification of the 

assignment. 

FULL 
Subject to L-VX Commuter 

Policy LOA until FULL 
 

28 G f 
If a Flight Attendant is not a 

registered commuter and receives a 

No Show for her/his flight, s/he will be 

FULL 
Subject to L-VX Commuter 

Policy LOA until FULL 
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released from any further scheduling 

obligation for that sequence and 

subject to Section 32 [Attendance 

Policy]. However, the Flight Attendant 

may be eligible for No Show Sequence 

Recovery per Section 10.CC. [No 

Show Sequence Recovery…]. 

28 H  SECURITY AND LIGHTING FOR 

PARKING AREAS 
DOR   

28 I  
COMPANY PROVIDED COMPUTERS, 

PRINTERS AND SCANNERS AT 

DOMICILE(S) 

DOR   

28 
zzAD2

8 
1 1. What is a contingency bid? DOR within partition until FULL   

28 
zzAD2

8 
2 

2. Can sequences be traded between 

domiciles? 
FULL 

VX Work Rules apply for FA to 

FA trades between domiciles 

until FULL 

 

28 
zzAD2

8 
3 

3. Do I have to drive to receive travel 

time? 
DOR within partition until FULL  

28 
zzAD2

8 
4 

4. If I am assigned to a vacancy at a 

domicile other than my current 

domicile while on a leave of absence, 

when does my twelve (12) calendar 

months in which to use my paid move 

begin? 

DOR within partition until FULL  

28 
zzAD2

8 
5 

5. Are newly hired Flight Attendants 

entitled to expenses incurred in 

moving to their initially assigned 

domiciles? 

DOR within partition until FULL  

28 
zzAD2

8 
6 6. Can I change my commuter city? FULL  

VX F/As will need to register 

as a registered commuter. 

Registration will need to occur 

prior to DOR - When is the 

appropriate time to do that? 

28 
zzAD2

8 
7 

7. Can registered commuters use a 

Might Be Late? 
FULL  

VX F/As will need to register 

as a registered commuter. 

Registration will need to occur 

prior to DOR - When is the 

appropriate time to do that? 

28 
zzAD2

8 
8 

8. Are Horizon cities or flights covered 

in the commuter policy? 
FULL  

VX F/As will need to register 

as a registered commuter. 

Registration will need to occur 

prior to DOR - When is the 

appropriate time to do that? 

 

29   Profit Sharing and Retirement     

29 A  Performance Based Pay (PBP)  DOR   

29 B  401(k) Company Match  DOR 
L-AS Company Match increase 

to 7.5% 

90 days need to transition to 

AS F/A Plan 

29 C  Vesting Schedule for 401(k) Company 

Match  
DOR   

29 D  Accelerated Vesting  DOR   

29 E  Retiree Travel Privileges  DOR   

29 F  Sick Leave Buy-back  FULL Subject to VX Transition LOA 
VX F/As will have sick bank 

established at FULL 
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30   Training     

30 A  
General Training: Recurrent Training 

and Other Company-Required (Non-

Computer-Based) Training  

FULL   

30 B  Recurrent Training  FULL   

30 C  Training Pay  DOR 

Subject to new pay rates. 

DHD, RT, CBT, and other 

required training 

 

30 D  Check-rides  FULL   

30 E  Probationary Observation Flights  FULL   

30 zzAD1  Training Addendum  FULL   

 

31   Savings Clause  DOR   

 

32   Attendance Policy     

32 A  Reporting Procedure  FULL   

32 B  Timeliness of Reporting  FULL   

32 C  Attendance Policy Definitions  FULL   

32 D  Time Limit for Quarterly Point 

Reduction Designation  
FULL   

32 E  Control Procedure  FULL   

32 F  Administration of Discipline  FULL   

32 G  Record Improvement  FULL   

32 H  Abuse of Sick Leave  FULL   

32 I  Excused Time Off  FULL   

32 J  Special Circumstances  FULL   

32 K  Workers’ Compensation  FULL   

32 zzAD1  Attendance Policy Addendum  FULL   

 

33   Charters     

33 A  Charter Bids  FULL   

33 B  Charters Hours of Service  FULL   

33 C  Charter Compensation  DOR   

33 D  Operational Orders for Charters  FULL   

33 zzAD1  Charters Addendum  FULL   

 

34   Hotels     

34 A  Lodging  FULL 

Newly sourced hotels required 

to meet this provision at DOR. 

ALL hotels must meet 

requirements by FULL 

  

34 B  Transportation  DOR   

34 C  Selection and Information Sharing 

Process  
DOR   

 

35   Duration     
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35  LOA 1  Boeing Purchase Order  DOR   

35  LOA 2  Alaska Air Group  DOR   

35  LOA 3  Job Protection  DOR   

35 
  

LOA 4  Retiree Health Insurance  
DOR Extended date through new 

amendable period 

  

35  LOA 5  Sick Family / Sick Child  DOR   

The L-VX JCBA Implementation Timetable will become effective upon membership ratification.  The Company agrees to make every best 

effort to meet the implementation time frames specified within this Timetable. The time frames may be adjusted for circumstances beyond 

the Company’s control. If the Company determines that a time frame requires adjustment, the Company and the Association will meet to 

discuss circumstances, the necessary adjustments to time frames, and agree on new implementation dates.  

 

Roadshow Schedule 

 

Date Time City Location 

Tuesday, March 6 
9 AM – 12 PM 

1 PM – 4 PM 
ANC 

The Lakefront Anchorage 

4800 Spenard Road 

Anchorage, AK  99517 

Thursday, March 8 
9 AM – 12 PM 

1 PM – 4 PM 
SEA 

Four Point by Sheraton Seattle Airport South 

22406 Pacific Hwy South 

Des Moines, WA  98198 

Friday, March 9 
9 AM – 12 PM 

1 PM – 4 PM 
PDX 

Embassy Suites Portland Airport 

7900 NE 82nd Avenue 

Portland, OR  97220 

Saturday, March 10 
9 AM – 12 PM 

1 PM – 4 PM 
SEA 

Four Point by Sheraton Seattle Airport South 

22406 Pacific Hwy South 

Des Moines, WA  98198 

Monday, March 12 
9 AM – 12 PM 

1 PM – 4 PM 
SFO 

Doubletree San Francisco Airport 

835 Airport Blvd 

Burlingame, CA  94010 

Tuesday, March 13 
9 AM – 12 PM 

1 PM – 4 PM 
SFO 

Doubletree San Francisco Airport 

835 Airport Blvd 

Burlingame, CA  94010 

Wednesday, March 14 
9 AM – 12 PM 

1 PM – 4 PM 
LAX 

Embassy Suites Los Angeles Airport North 

9801 Airport Blvd 

Los Angeles, CA  90045 

Thursday, March 15 
9 AM – 12 PM 

1 PM – 4 PM 
SNA 

Embassy Suites Irvine/Orange County Airport 

2120 Main Street 

Irvine, CA  92614 

Friday, March 16 
9 AM – 12 PM 

1 PM – 4 PM 
SAN 

Doubletree San Diego Downtown 

1646 Front Street 

San Diego, CA  9210 

 

 

https://www.google.com/maps/place/The+Lakefront+Anchorage/@61.1778497,-149.94198,17z/data=!3m1!4b1!4m5!3m4!1s0x56c897fddb55dedd:0x3c35f71af5e13a4f!8m2!3d61.1778497!4d-149.94198
https://www.google.com/maps/place/Four+Points+by+Sheraton+Seattle+Airport+South/@47.4005162,-122.2970298,17z/data=!3m1!4b1!4m5!3m4!1s0x54905ba3fee75703:0x214f19d3c6b0b927!8m2!3d47.4005162!4d-122.2970298
https://www.google.com/maps/place/Embassy+Suites+by+Hilton+Portland+Airport/@45.579859,-122.572249,17z/data=!3m1!4b1!4m5!3m4!1s0x5495a41660912695:0xf65bae814c9b4bc7!8m2!3d45.579859!4d-122.572249
https://www.google.com/maps/place/Four+Points+by+Sheraton+Seattle+Airport+South/@47.4005162,-122.2970298,17z/data=!3m1!4b1!4m5!3m4!1s0x54905ba3fee75703:0x214f19d3c6b0b927!8m2!3d47.4005162!4d-122.2970298
https://www.google.com/maps/place/DoubleTree+by+Hilton+Hotel+San+Francisco+Airport/@37.5905437,-122.3510263,17z/data=!3m1!4b1!4m5!3m4!1s0x808f9d88cd4a98a5:0x959b02eabbd0dec8!8m2!3d37.5905437!4d-122.3510263
https://www.google.com/maps/place/DoubleTree+by+Hilton+Hotel+San+Francisco+Airport/@37.5905437,-122.3510263,17z/data=!3m1!4b1!4m5!3m4!1s0x808f9d88cd4a98a5:0x959b02eabbd0dec8!8m2!3d37.5905437!4d-122.3510263
https://www.google.com/maps/place/Embassy+Suites+by+Hilton+Los+Angeles+International+Airport+North/@33.94695,-118.386501,17z/data=!3m2!4b1!5s0x80c2b6d69b051fa5:0xde1247120e7bd5a0!4m5!3m4!1s0x80c2b6d69afa1b1d:0xb4b70c3d373c5fdc!8m2!3d33.94695!4d-118.386501
https://www.google.com/maps/place/Embassy+Suites+by+Hilton+Irvine+Orange+County+Airport/@33.6839389,-117.8497235,17z/data=!3m1!4b1!4m5!3m4!1s0x80dcde9235aa8a5b:0xafdd65f674339b91!8m2!3d33.6839389!4d-117.8497235
https://goo.gl/maps/oTTZ9k5CfTq
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Online Resources 

 

Questions… Where to Find Answers… AFA is committed to ensuring that you have the correct information needed to cast your vote on the TA. 

AFA webpage for merger information – http://afaalaska.org/merger   

Merger TA Documents, Summaries & Industry Comps – http:/afaalaska.org/merger/jnc/ta 

Joint Negotiation Committee (JNC) Blog – http://afaalaska.org/merger/jnc/blog 

(Post questions and have them answered by the JNC. Read prior posts and get the correct information.) 

FA Industry Comps in TFP – http://afaalaska.org/wp-content/uploads/2018/02/FA-Industry-Comps-in-TFP-for-AS-VX-JCBA-2018-2021-
v.2018.02.16.B6.pdf  

FA Industry Comps in Block Hours – http://afaalaska.org/wp-content/uploads/2018/02/FA-Industry-Comps-in-BLOCK-HOURS-for-AS-VX-
JCBA-2018-2021-v.2018.02.16.B6.pdf  

 

Voting Information 

 

 

Date Event 

02/09/2018 TA reached in negotiations 

02/12/2018 TA approved by MEC for presentation to Membership 

03/06/2018 Roadshows begin 

03/13/2018 Ballots mailed to address on file with AFA International 

03/16/2018 Polls open 

04/03/2018 Polls close 

 

When can I cast my vote? 

Voting is open March 16, 2018 at Noon Eastern Time (9 am Pacific Time) through April 3, 2018 at Noon Eastern Time (9 am Pacific Time).  

How do I cast a vote? 

Ballot credentials will be sent to your address on file with AFA.  Voting is done electronically by phone or internet. Balloting is conducted 
electronically through VoteNet Solutions, the leading provider of secure on-demand voting and balloting software and telephone voting for unions, 
membership, trade and other organizations. The member voting credentials are provided directly to the printer used by VoteNet and do not pass 
through AFA. Duplicate instructions are also only provided by the VoteNet system. A link to the VoteNet secure site will be accessible through 
afaalaska.org once balloting opens.  

Once I cast a vote, can I access the system again if I change my mind? 

NO!  Once a ballot is cast, it cannot be changed.  

When will ballots be mailed? 

Ballots will be mailed on March 13th. 

What should I do if my voting instructions don’t arrive or I lose them? 

Call the AFA Ballot Help Line Monday-Friday from 9 am to 5 pm Eastern Time at 800-424-2401, press 1, and extension 706. Outside of office 
hours leave a message. Your message will be returned the following business day. 
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