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SIDELETTER OF AGREEMENT
between
ALASKA AIRLINES, INC.
and the

ASSOCIATION OF FLIGHT ATTENDANTS-CWA, AFL-CIO

OPEN TIME PROCEDURES AND IMPLEMENTATION

This SIDE LETTER OF AGREEMENT is made and entered into in accordance with the
provisions of the Railway Labor Act (RLA), as amended, by and between ALASKA
AIRLINES, INC. (*Company”) and the FLIGHT ATTENDANTS IN THE SERVICE OF
ALASKA AIRLINES, INC. AS REPRESENTED BY THE ASSOCIATION OF FLIGHT
ATTENDANTS-CWA, AFL-CIO (“AFA" or the “Association”).

WHEREAS, the parties, in their 2014-2019 Collective-Bargaining Agreement (and
incorporated into the 2018-2021 Joint Collective-Bargaining Agreement) negotiated a
new system for Open Time trades; and

WHEREAS, the parties also negotiated a trial period for the new Open Time system that
could be ended by either party and that would then require the parties either to
negotiate another Open Time system or to revert to the system in place prior to the
2014 agreement; and

WHEREAS AFA terminated the trial and the parties have subsequently negotiated a
successor system;

NOW, THEREFORE, the parties agree to the following Open Time Procedures and
Implementation:

L. Section 12 of the parties’ collective-bargaining agreement is amended to read:
SECTION 12
EXCHANGES OF SEQUENCES
A. UNLIMITED TRADING

Flight Attendants are entitled to unlimited sequence trades, pick-ups and give-
aways to other Flight Attendants (regardless of how the sequence was originally
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obtained) per month. Flight Attendants are also entitled to an unlimited number
of sequence trades, pick-ups and drops with Open Time (OT) subject to
requirements for limited closed Open Time days and the provisions of 12.C.

[Trading Procedures]; and 12.E. [Open Time] and12F{OpenTFimeTFrial], below.
TYPES OF TRADES

A Flight Attendant may trade vacations, reserve months, lines of time,
sequences, Junior Available (JA) assignments, OT assignments, reserve days,
and Company-required training, exeludingRecurrentTFraining{RT); with other
Flight Attendants or Reserve Flight Attendants, which will count toward her/his
maximum hourly credits under Section 8.P [Monthly Maximum...].

TRADING PROCEDURES

1. The Company will provide and maintain a real-time electronic system for
processing sequence trades, pick-ups, drops and give-aways. Specific
layover-hotel information will be listed for all sequences. The system will
support at least the second to most recent version, in addition to the prior
two versions of Internet Explorer (or any subsequent Microsoft platform),
Safari (or any subsequent Apple platform), Android (or any subsequent
Google platform), and the Company will make a .good faith effort (taking
into account excessive cost and availability) to ensure such system is
accessible from at least one other commonly used web browser that is
compatible with a mobile device.

2. Flight Attendant-to-Flight Attendant ard-OpenTime trades, pick-ups and
give-aways of sequences and reserve days freludingrepositioning-of
reserve-days) will begin on the fifteenth (15th) of the month prior to the
month in which the flying will occur at the times indicated in C.3 below for
each domicile. Open Time trades, pick-ups and drops of sequences and
repositioning of reserve days will begin on the sixteenth (16th) of the
month prior to the month in which the flying will occur at the times
indicated in C.3 below for each domicile. Out of domicile trades, pick-ups,
give-aways and drops of sequences and trading of Recurrent Training will
begin on the seventeenth (17™) of the month prior to the month in which

the flvmq WI|| occur at 9:00 AM PT for aII domiciles. Gut—ef—denﬂﬂeﬂe

3. Access to Flight Attendant-to-Flight Attendant trading (Lineholders and
Reserves), Open Time trading and repositioning of Reserve days will begin
at the following times within each domiciles pursuant to C.2 above:

SAN 9:00 AM PT
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SFO 9:00 AM PT
PDX 10:00 AM PT
ANC 11:00 AM PT
LAX  12:00 PM PT

SEA  2:00PM PT

If a new domicile is.opened while this Agreement in in effect, that
domicile will open for trading beginning at 10:00 AM PT, and each
additional new domicile will open on the next hour (e.g. 11:00 AM PT,
12:00 PM PT, etc.).

Sequence trades, pick-ups, drops and give-aways between Flight
Attendants and with Open Time must be submitted at least three (3)
hours prior to departure of the first flight unless it is.a Jet Bridge Trade
per C.7., below, or reserve trade per Section 11.H.8. [Reserve Exchange
of Days...].

Reserve trades, pick-ups and give-aways of reserve day(s) must be
submitted no later than 10:00 AM PT the day prior to the reserve day(s)
being traded.

Jet Bridge Trades: Flight Attendants may trade or give-away a sequence
or portion of a sequence at any station no earlier than three hours (3:00)
prior to departure for domestic and international flights. Out of domicile
Jet Bridge Trades will count towards the out of domicile pick-up limitations
per 12.H [Out of Domicile...].

a. A Flight Attendant accepting the trade must be physically present in
the city where the flight'is departing from and must accept
responsibility for covering the flight.

b. The Jet Bridge Trade will apply to any (or all) leg(s) of a sequence
and must encompass the remainder of the sequence involved.

C. The trade or give-away will be granted unless doing so would
cause an illegality (CFR) or delay in boarding.

d. If the Jet Bridge Trade request is made less than one hour (1:00)
prior to departure, trades will be processed only if Crew Scheduling
has the capacity to handle the request.

e. If the duty encompassing the Jet Bridge Trade contains ten hours
and thirty minutes (10:30) or less, all language in this Agreement
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regarding such duty limitations will apply. If scheduled duty of ten
hours and thirty minutes (10:30) or less subsequently exceeds
twelve hours and thirty minutes (12:30) due to irregular operations
the following provisions in Sections 8.F. [Over-Duty Pay], 8.G.
[Fourteen Hour (14:00) Duty...], and/or 8.H. [Compensatory
(Double-Out) Rest] will apply.

If such duty is scheduled for more than ten hours and thirty
minutes (10:30) then the Flight Attendant(s) will be considered to
have waived all duty limitations and premium pay triggered by
exceeding ten hours and thirty minutes (10:30).

The four TFP (4.0) Duty Period Minimum (DPM) (Section 21.D.
[Minimum Pay Rules]) in a duty period split by a Jet Bridge Trade
will not apply, otherwise the DPM will be retained in all other duty
periods.

The Multiday Sequence Minimum (MSM) and Average Duty Period
Guarantee (ADPG) will no longer apply to a sequence split by a Jet
Bridge Trade. The MSM and ADPG will continue to apply for a
sequence traded in its entirety that hasnever been split as a SIP or
Jet Bridge Trade.

Sit Pay will apply to an entire sequence or portion of a sequence
traded as a Jet Bridge Trade.

The Extended Overnight Rule (EOR) is retained in all duty periods
not split by a Jet Bridge Trade.

The total per diem for a sequence that is split by a Jet Bridge Trade
will not be reduced. Tt will be distributed according to the
guidelines below:

1. The inbound Flight Attendant’s per diem will start at the
beginning of her/his sequence one hour (1:00) prior to
departure of the first flight and end forty-five minutes (:45)
prior to the departure of the outbound flight given away in
the Jet Bridge Trade.

2. The outbound Flight Attendant’s per diem will begin forty-
five minutes (:45) prior to the departure of the outbound
flight picked up in the Jet Bridge Trade and the per diem will
end at the release of her/his portion of the sequence.

3. Paragraph k.2., above, will apply to any subsequent Jet
Bridge Trade affecting the same sequence.
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4. For Flight Attendants engaging in Jet Bridge Trading
involving a sequence for sequence trade, the above will not
apply. The per diem for both sequences will not be affected.

5. If a RON is involved in a Jet Bridge Trade, by default, the
hotel reservation will remain with the inbound Flight
Attendant.

No sequence trading or trading of reserve day(s) or block(s) involving the
last five (5) days of the current month will be allowed during the line
award process.

A Flight Attendant will not lose the ability to trade, pick-up, drop or give-
away sequences as disciplinary action.

Base Turns will be governed by the provisions.in Section 8.T. [Base
Turns]. Each of the sequences that are combined to create the Base Turn
may be traded up to three hours (3:00) prior to the first flight of each
sequence unless traded as a Jet Bridge Trade.

CREW SCHEDULING ACCESS TO FLIGHT ATTENDANT SEQUENCES POSTED TO
BULLETIN BOARD

Crew Scheduling may remove a sequence(s) from the Flight Attendant-to-Flight
Attendant Bulletin Board for assignment to a Reserve(s) under the following
conditions:

1.

Such sequence(s) is (are) removed no earlier than 2:00 PM PT the day
prior and no later than three hours (3:00) prior to departure except as
provided for in Section 7.F.1.c. ["Job Familiarization” Flights...].

Crew Scheduling will review the comments field of each sequence(s)
removed and will call the a Flight Attendant at any number provided when
notification is requested by the Flight Attendant.

No Personal Drop(s) for the same number of day(s) may be withheld at
the time the sequence(s) is (are) removed.

Sequences will be removed from the Flight Attendants who have posted
sequences of the same number of day(s) in seniority order amongst Flight
Attendants who have sequences posted at the time Crew Scheduling
reviews such sequences.
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If a sequence is removed from a Flight Attendant’s line of time under
these circumstances, the day(s) affected will not be considered a Personal
Drop.

If a sequence is removed from a Flight Attendant’s line, the sequence may
not be placed back on her/his line as a result of Crew Scheduling’s error.

E. OPEN TIME

1.

Seguence Availability in Open Time

Following the awarding of bid lines, all uncovered sequences or portions
of sequences including but not limited to sick calls, Management Drop(s),
Personal Drop(s), leaves of absence (including all leaves of absence
approved prior to the opening of Open Time), jury duty and bereavement

leave will immediately be placed into OT and made available to Flight
Attendants for pick-up or trade. All sequences will be placed into OT
expeditiously, except that:

a.b. Crew Scheduling may remove sequences from OT no earlier than
2:00 PM PT for reserve assignments for the following day except as
provided for in Section 7.F.1.a. ["Job Familiarization” Flights...]. Any
sequence not assigned to a Reserve by 6:00 PM PT will be returned
to OT. Any sequences that become available after 2:00 PM PT will
be subject to the withholding provisions of 1.c., below.

b.es  Crew Scheduling may remove sequences from OT no earlier than
midnight (12:00 AM) PT the day prior to the sequence departure
for JA assignments. However, withheld sequences are still subject
to 1.c. +4., below.

c.d= Crew Scheduling may withhold a sequence from OT for up to
fifteen minutes (:15) when necessary to determine a Like Sequence
pursuant to Section 10.R. [Reassignments] and 12.1. 323. [Crew
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Scheduling Trading Errors], or a Reserve or JA assignment. This
includes sequences that become available between 2:01 PM PT and
6:00 PM PT the day prior to report. If Crew Scheduling does not
assign the sequence within fifteen minutes (:15) but neglects to
return it to OT, a Flight Attendant may contact Crew Scheduling
and request the trade/pick-up on a first-come, first-served basis. If
the Flight Attendant then flies the sequence, s/he will be paid one
(1.0) TFP in addition to all applicable compensation.

d.e- If a partial sequence is created as a result of an anticipated
equipment upgrade (“negative” sequence), such sequence may be
withheld from Open Time, but must be made into a legal sequence
and placed into Open Time no later than midnight (12:00 AM) PT
on the calendar day prior to check -in.

Threshold Sequence Number (TSN) Determination

“Threshold Sequence Number” (TSN) at each domicile will be determined
monthly based on the number of Flight Attendants on each domicile’s full
seniority list (active and inactive) as provided below:

a. Up to 340 domicile FAs = 6

b. Every additional 50 FAs (rounded up) = 1

Example: 0-340 = 6, 341 — 390 = 7, every additional 50 FAs will
round up according to this example.

Daily Count Determination

a. The number of Open Time sequences operating on a given day that
were dropped into or traded into OT by Flight Attendants will be
the “Daily Count” for that day; only sequences dropped into or
traded with OT by Flight Attendants will count toward the Daily
Count. A visual indicator will appear on any sequence in OT that is
counting towards the Daily Count; such indicator will be removed
when the sequence no longer counts towards the Daily Count.

b. Each calendar day of a sequence will count one time towards the
Daily Count on each respective calendar day; likewise, a sequence
with more calendar days than duty periods (e.g. a turn-around
sequence with a single duty period that operates on two
consecutive calendar days) will also count one time towards the
Daily Count on each respective calendar day.

Example: A two duty period three-day on July 24-26 that is
dropped into OT by a Flight Attendant will increase the Daily Count
by one on each respective calendar day (on July 24, 25 and 26).
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Open Time Trading

The Company will provide and maintain an Open Time calendar for each

domicile that will indicate each calendar day’s current status (open or

closed). The OT calendar will be actively displayed for any bid month that

is open for trading. Flight Attendants will have the ability to view the TSN

and the Daily Count for each day.

a.

=

(g

Opening of Open Time trading

Open Time trades, pick-ups, and drops of sequences and

repositioning of reserve days will open pursuant to C.2 [Trading

Procedures] above.

Opening and closing of Open Time days

L.

2.

|

Any given day will remain open until the Daily Count reaches
the TSN, at which point the day will close.

A day will close regardless of the Daily Count at 10:00 AM
PT four (4) days prior to that day. That day will remain
closed thereafter regardless of the Daily Count and the TSN,
except that at its discretion, the Company may manually
open a closed day(s).

Example: October 11 will close at 10:00 AM PT on October
7.

A closed day will re-open if the Daily Count drops below the
TSN, and any such opening and closing of days will continue
throughout the month except as provided for in b.2 above.

Dropping and “Downtrading” (i.e. reducing one’s schedule) in Open

Time
1.

A Flight Attendant has the ability to reduce her/his schedule
by a net maximum of forty (40.0) TFP (“net 40") (twenty
(20.0) TFP for a low-bid option Flight Attendant) as a result
of drops or (down) trades with OT each bid month. There
are no restrictions on how many TFP may be given away to
other Flight Attendants. (Examples are provided in the
Section 12 Addendum.) All reserve assignment, self-
assignments and trading of reserve assignments into or out
of OT will have no effect on the Daily Count pursuant to E.3
above and do not count towards the “net 40.”
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All sequences, including sequences with more calendar days
than duty periods (e.g. a turn-around sequence with one
duty period that falls on two consecutive calendar days), are
considered to operate on every calendar day that the
sequence touches and therefore counts as such towards the
appropriate provisions pursuant to this Section 12.E. [Open

Time].

An entire sequence may be dropped into OT only if all
calendar days on which the sequence operates are open in
OT and.if the transaction does not exceed the “net 40.” (For
the provisions regarding calendar days, see c.2 above; for
the opening and closing of days, see 4.b above; for the “net
40,” see c.1 above.)

Example: Leah wants to drop her three-day on June 7-9 into
OT. The drop will be approved if June 7, 8 and 9 are open,
and if the transaction does not exceed the “net 40.”

Example: Jade wants to drop her all-nighter turn on April 11-
12 into OT. The drop will be approved if April 11 and 12 are
open, and if the transaction does not exceed the “net 40.”

Sequence(s) on a Flight Attendant’s line may be traded for
seguence(s) in OT with a lesser humber of calendar days
only if the calendar days that the Flight Attendant wishes to
trade out of are open in OT and if the transaction does not
exceed the “net 40.” (For the provisions regarding calendar
days, see c.2 above; for the opening and closing of days,
see 4.b above; for the “net 40,” see ¢.1 above.)

Example: Flora wants to trade her four-day on October 5-8
for a two-day in OT on October 5-6. This trade will be
approved only if October 7 and 8 (the days the Flight
Attendant wishes to trade out of) are open and only if the
transaction does not exceed the “net 40.”

Example: Isaac wants to trade his four-day on December 22-
25 for a three-day in OT on December 21-23 and a turn in
OT on December 25. This trade will be approved only if
December 24 is open and only if the transaction does not
exceed the “net 40.”

Example: Mia wants to trade her three-day on February 25-
27 for a three-day in OT on February 6-8. This trade will be
approved only if February 25, 26 and 27 are open and if the
transaction does not exceed the “net 40.”
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Multiple trades

Any combination of Open Time trades, pick-ups and/or drops that
occur in a single submission will be considered a single transaction;
i.e., multiple trades, pickups and/or drops will be considered a
single transaction. A single transaction may cover the same or
different calendar days and/or consecutive or non-consecutive
calendar days. (For the provisions regarding calendar days, see c.2
above; for the opening and closing of days, see 4.b above; for the
“net 40,” see c.1 above.)

Example: Emily wants to trade her two duty period three-day on
May 6-8 for a two-day in OT on May 6-7 and also picks up a turn
from OT on May 12 in @ multiple trade. This will be considered a
single transaction and the trade will be approved only if May 8 is
open and if the transaction does not exceed the “net 40.”

Example: Josie has already dropped and/or downtraded (i.e.
reduced her schedule by) a net-reduction of 38 TFP into OT for the
month. She wants to drop her three-day on November 2-4 that is
worth 19 TFP and pick up a four-day from OT on November 22-25
that is worth 24 TFP in a multiple trade. This will be considered a
single transaction with a net gain of 5 TFP and therefore the trade
will be approved if November 2, 3 and 4 are open.

Day for day (or greater) trading

Sequence(s) on a Flight Attendant’s line may be exchanged for
seqguence(s) in Open Time without regard to whether the calendar
day(s) are open or closed in OT as follows:

1. The sequence(s) going onto the Flight Attendant’s line from
OT must cover (i.e. operate on) the exact same calendar
day(s) or the exact same calendar day(s) plus more day(s)
as the sequence(s) going into OT from the Flight Attendant’s
line.

2. Such exchange may occur either by multiple trades pursuant
to 4.d above or by a simple sequence-for-sequence trade.

(For the provisions regarding calendar days, see c.2 above; for the
opening and closing of days, see 4.b above; for the “net 40,” see

c.1 above.)

10



446
447
448
449
450
451

452
453

454
455
456
457
458
459
460
461
462
463
464
465
466
467
468
469
470
471
472
473
474
475
476
477
478
479
480
481
482
483
484
485
486
487

Example: Michah wants to trade his three-duty period four-day on
April 11-14 and all days involved are closed. The following trades
will be approved, assuming that they do not exceed the “net 40":

A two-day on April 11-12 and an all-nighter turn on April 13-
14 (the same calendar days are covered).

A three-day on April 11-13 and a turn on the April 14 (the
same calendar days are covered).

A two-day on April 10-11 and a three-day on April 12-14
(the same and greater calendar days are covered).
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F.G:  SEQUENCE INTERRUPTION POINT (SIP) SEQUENCES

1.

Flight Attendants may give-away, pick-up, drop or trade on any SIP. The
Flight Attendant is not required to remain with the aircraft until the relief
Flight Attendant arrives.

All Minimum Pay Rules (Section 21.D. [Minimum Pay Rules]), except for
the Average Duty Period Guarantee (ADPG) and Multiday Sequence
Minimum (MSM), will apply to SIP'd trips sequences. The four (4.0) TFP
Duty Period Minimum (DPM) will be retained in all duty periods not
affected by a SIP but will not apply to duty periods in which a SIP is
affected.

Only those SIP'd sequences that the Company has put into OT will be
eligible for all Minimum Pay Rules outlined in Section 21.D. [Minimum Pay

15
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Rules]. The Company will identify those sequences that it has placed into
OT. Reserve Flight Attendants will receive the four (4.0) TFP DPM
regardless of the origin of a SIP'd sequence.

G.H- OUT OF DOMICILE TRADES, PICK-UPS, DROPS OR GIVE-AWAYS

Flight Attendants may trade, pick-up, give-away, and drop out of domicile

sequences, beginning-on-the-seventeenth-(17")at9:00-Am-PTthe month-prior

to-the-month-in-which-theflying-willeceur pursuant to the timeline provided in
Section 12.C.2 [Trading Procedures]. Flight Attendants are limited to a combined

total of two (2) out of domicile pick-ups (including charters) in a bid month.
Flight Attendants are responsible for ensuring that sufficient time is allowed to
position her-/himself for.the sequence picked up.

RESERVE PICK-UPS AND REQUIRED REST
(See also Section +3-H- [Reserve Exchange of Days...]).

1.

A Reserve may pick up a sequence that checks in at least nine hours and
one minute (9:01) from the scheduled end of her/his reserve block. S/he
may pick up a sequence that checks in at least nine hours and one minute
(9:01) after her/his actual release time on the last day of a block but s/he
cannot do so prior to her/his release.

A Reserve may pick up a sequence that releases at least nine hours (9:00)
before the beginning of a reserve block.

The required rest in 3= H.1. and 2 H.2., above, is measured from
release to report. To receive pay protection if s/he becomes illegal for the
sequence following the reserve day or for the reserve day following the
sequence, the Reserve must allow at least eleven hours and thirty minutes
(11:30) of domicile rest measured from release to report.

CREW SCHEDULING TRADING ERRORS

(For scheduling errors not involving sequence trades, pick-ups, drops and/or
give-aways, see Section 10.W. [Scheduling Errors].)

All crew Scheduling errors involving sequence trades, pick-ups, drops, and/or
give-aways will be resolved as follows:

1.

A double covered sequence is one that has been awarded simultaneously
by sequence trading (e.g. by manual or system error) to two (2) Flight
Attendants in the same position.

a. When a double covered sequence occurs, Crew Scheduling must
offer a Like Sequence as well as the awarded sequence to the
Flight Attendants in seniority order.

16
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b. The most senior Flight Attendant has the first option as to which
sequence to fly (i.e. the awarded sequence or the Like Sequence),
and s/he also has the first option to not fly either sequence without
pay protection.

C. If Crew Scheduling has no Like Sequence to offer, the senior Flight
Attendant has the first option to either not fly and s/her will receive
pay protection pursuant to Section 21.M. [Pay Protection] or to fly
the awarded sequence.

d. If either Flight Attendant chooses to not fly, the remaining Flight
Attendant will fly the awarded sequence in that position.

If it is determined that a Flight Attendant should have been awarded a
sequence trade and by awarding such trade results in two (2) Flight
Attendants on the same sequence and in the same position but who were
awarded the sequence at different times, Crew Scheduling will offer a
choice between the awarded sequence and a Like Sequence to the Flight
Attendant who should have been awarded the trade or pick-up at the time
the trading error becomes known to Crew Scheduling (i.e. the most
recently added Flight Attendant).

a. If the Flight Attendant declines the Like Sequence, s/he waives pay
protection.

b. If Crew Scheduling has no Like Sequence to offer, the Flight
Attendant who was awarded the sequence first will fly the
sequence and the other Flight Attendant will be pay protected
pursuant to Section 21.M. [Pay Protection].

Crew Scheduling may refer to sequences in both Open time and Flight
Attendant-to-Flight Attendant Trades (Bulletin Board) for the purposes of
offering a Like Sequence pursuant to this Section 123 12.1.

A Flight Attendant who flies a Like Sequence pursuant to this Section 12.1
123 will be guaranteed the value of the original sequence based on a day-
for-day comparison. If flying the Like Sequence results in the Flight
Attendant flying more than the original sequence, the flying in excess of
the original sequence will be paid at one and one-half times (1.5x) the trip
rate based on a day-for-day comparison. If the flying contains four (4) or
more legs than the original sequence, the Flight Attendant will be paid at
one and one-half (1.5x) the trip rate for the TFP value of the legs worked
in excess of three (3) based on a day-for-day comparison, including
surface deadhead. In no case will the Flight Attendant receive less than
one (1.0) TFP paid at premium. The aforementioned provisions (flying vs.
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legs greater than scheduled) will not pyramid in accordance with Section
10.R.5.e. [Reassignments].

5. A Crew Scheduling trading error that becomes known subsequent to the
operation of the sequence in question or that is not otherwise outlined in
this Section will be resolved pursuant to Section 10.W. [Scheduling
Errors].

Addendum to Section 12

Exchanges of Sequences

Are there any limitations on trading with Open Time?

Yes. Please refer to Sections 12.E. [Open Time] 7 Himiting-OpenTime Daysand
12 F4[OpenTimeTrial] for these limitations.

Is there any consequence that relates to a No Show on a sequence I
received through a trade with another Flight Attendant or Open Time?

No. For sequences picked up or traded, you will receive only the No Show.
Section 12.C.9. [Trading Procedures]

Can I fly a sequence from another domicile?

Yes. Beginning on the seventeenth (17th) of the month prior to the bid month at
9:00 AM PT for all domiciles a Flight Attendant can pick up a maximum of two
sequences from another domicile. The Flight Attendant is responsible to position
her-/himself for the sequence. Any request for out of domicile Open Time pick-
ups must be submitted three (3) hours prior to departure. Giveaways out of
domicile are unlimited and must follow the same guidelines for pick-up of
sequences out of domicile. Section #2-H- 12.G [Out of Domicile Trades...]

If I SIP the second part of my sequence to another Flight Attendant
and the Flight Attendant is absent due to circumstances other than a
No Show, who is responsible to cover the sequence?

Crew Scheduling will replace the absent Flight Attendant. Section 12.F 12:G-
[Sequence Interruption Point...]

Can I SIP the first half of my sequence to a Flight Attendant and the
second half to a different Flight Attendant?

Yes. Section 12.F 12.G: [Sequence Interruption...]
How much TFP can I drop into Open Time each bid month?

A Flight Attendant will have the ability to reduce her/his schedule by a net
maximum of forty (40.0) TFP (twenty (20.0) TFP for a low-bid option Flight
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II.

Attendant) as a result of trading with Open Time each bid month. There are no
restrictions on how many TFP can be given away to other Flight Attendants.

Examples:

a.

Jane is awarded a line worth eighty (80.0) TFP. She can drop forty (40.0)
TFP to Open Time, for a net line value of forty (40.0) TFP (80-40). If she
chooses, she can give away any or all of her remaining TFP to other Flight
Attendants.

Joe is awarded a line worth ninety (90.0) TFP. He picks up ten (10.0) TFP
from another Flight Attendant. He can drop forty (40.0) TFP to Open
Time, for a net line value of sixty (60.0) TFP (90+10-40). If he chooses,
he can give away any or all of his remaining TFP to other Flight
Attendants.

Julie is awarded a line worth eighty-five (85.0) TFP. She picks up twenty
(20.0).TFP from Open Time. She can drop sixty (60.0) TFP to Open Time,
for a net line value of forty-five (45.0) TFP (85+20-60). If she chooses,
she can give away any or all of her remaining TFP to other Flight
Attendants.

Jack is awarded a line worth eighty (80.0) TFP: He picks up ten (10.0) TFP
from another Flight Attendant and ten (10.0) TFP from Open Time. He
can drop fifty (50.0) TFP to Open Time, for a net line value of fifty (50.0)
TFP (80+10+10-50). If he chooses, he can give away any or all of his
remaining TFP to other Flight Attendants.

Jen is awarded a line worth eighty (80.0) TFP. She gives away sixty (60.0)
TFP to another Flight Attendant. She can drop the remaining twenty
(20.0) TFP to Open Time for a net line value of zero (0) TFP. Shecould

aiso-give-any-or-al-of the remainingTHP-to-other Hlight-Attendants:

What is the deadline for Reserve trades, pick-ups and give-aways?

Reserve trades, pick-ups and give-aways of reserve day(s) must be submitted no
later than 10:00 AM PT the day prior to the reserve day(s) being traded.
For example:

a.

A Reserve may trade the first day of her/his block or the entire block if
s/he submits the trade no later than 10:00 AM PT the day prior to the first
(1st) day of the block.

b. A Reserve may trade the last two (2) days of a four (4) day block if s/he
submits the trade no later than 10:00 AM PT prior to the third (3rd) day of
the block.

Implementation

A The parties agree that the new Open Time system will be programmed,

implemented and available for Flight Attendants no later than the
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beginning of the bid month that is fifteen (15) months after the date of
membership ratification of this Sideletter of Agreement. If the program is
ready early, it will be implemented on the first day of the bid month
following completion. The date the system is available for Flight Attendant
use will be considered the “go-live” date.

Implementation Procedures

1.

The Company will pay implementation penalties if the new Open
Time system is not available for Flight Attendant use by the go-live
date. The penalty will be $50.00 per Flight Attendant per bid month
if not implemented by that date or if implemented with material
defects. (See II.B.3 below for additional information regarding
material vs. non-material defects.)

Example, if the go-live date is September 1, 2020, the Company
would pay each Flight Attendant $50.00 (for the September bid
month) if the system is not implemented, or is implemented with
material defects, on that date.

An additional $100.00 per Flight Attendant per bid month will be
paid if the new Open Time system is not available for Flight
Attendant use by the start of the next bid month after the go-live
date, and for each subsequent month until implemented or is
implemented with material defects. (See I1.B.3 below for additional
information regarding material vs. non-material defects.)

Example, if the go-live date is September 1, 2020, but the system
in not available for Flight Attendant use without material defect
(whether due to lack of implementation or implementation with
material defects) until December 2020, the Company would pay
each Flight Attendant a total of $250 ($50 for the September bid
month and $100 for each of the October and November bid
months).

Paragraphs 1 and 2, above, will not apply to non-material defects
that do not significantly impede successful Flight Attendant use of
the system. For a defect to be considered material, the parties
must agree that it significantly impedes Flight Attendant use of the
system. If the parties cannot agree, they will submit the issue(s) to
mediation, with the mediator making a binding ruling at the end of
the process if no agreement is reached. Any number of material
issues, taken together, that arise in a bid month will be considered
a single issue for purposes of this Section. This mediation will not
count as one of the thirteen (13) System Board dates provided for
by Section 20.N.2. of the parties’ current collective bargaining
agreement.
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To ensure that such mediation referenced in II.B.3 above is held
promptly, the parties agree to obtain a date from Mediator Fredric
R. Horowitz, that is approximately sixty (60) days after the go-live
date. The parties will secure such date within fourteen (14) days of
ratification of this Letter of Agreement.
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