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1

2 LETTER OF AGREEMENT

3 between

4 ALASKA AIRLINES, INC.

5 and the

6 ASSOCIATION OF FLIGHT ATTENDANTS-CWA, AFL-CIO

7

8

9 TEMPORARY CONTRACTUAL MODIFICATION TO §7.J:
10
11 NEW HIRE RESERVE
12
13
14  This LETTER OF AGREEMENT is made between ALASKA AIRLINES, INC. ("Company") and
15  the Flight Attendants in the service of Alaska Airlines, Inc., as represented by the
16  ASSOCIATION OF FLIGHT ATTENDANTS-CWA, AFL-CIO ("Association™).
17
18  WHEREAS, there is an operational need for additional Flight Attendants to cover current and
19  anticipated scheduled flying; and
20
21  WHEREAS, the Company desires to allow new Flight Attendants who have completed Initial
22 Training the option to opt in to a reserve schedule following base orientation and prior to the
23 first day of their first bid month; and
24
25  WHEREAS, the Company and the Association (collectively “the parties”) agree this option
26  may be beneficial for new Flight Attendants and may add schedule flexibility for Flight
27  Attendants in general;
28
29  NOW, THEREFORE, the parties agree to the following temporary provisions for the creation
30  of a New Hire Reserve program:
31
32 A. TEMPORARY CONTRACTUAL MODIFICATION TO §7.]
33
34 A temporary contractual modification to the provisions in §7.] of the JCBA will be
35 granted for the timeframe of February 2022 to August 2022 to allow for additional
36 reserve scheduling options to be offered to new hire Flight Attendants following base
37 orientation and prior to the first day of their first bid month. The additional
38 scheduling options are limited to those discussed in this LOA. In all circumstances,
39 eligible Flight Attendants will retain the ability to pick up two (2) sequences
40 maximum per §7.] out of any domicile. Once an eligible Flight Attendant chooses to
41 opt into one of the scheduling options, they cannot choose to opt out after the
42 established deadline has passed.
43
44 B. NEW HIRE RESERVE SCHEDULING OPTIONS
45
46 New hire Flight Attendants may be given the following scheduling options during the
47 period following base orientation and prior to the first day of the first bid month:
48
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49 . The ability to opt in and bid on one of the following reserve schedules within the
50 Flight Attendant’s domicile:

51 a. A reserve schedule that spans all the days following base orientation to the
52 day prior to the first day of the bid month

53 b. A reserve schedule that spans all the days following base orientation to five
54 (5) days prior to the first day of the bid month

55 c. A reserve schedule that begins five (5) days after base orientation and spans
56 until the day prior to the first day of the bid month

57 2. Not opt into any of the reserve schedules

58

59 C. NEW HIRE RESERVE SCHEDULE CONSTRUCTION, BIDDING AND AWARDS
60

61 The bidding and awarding process for the New Hire Reserve schedules noted above
62 will be administered separately from the normal monthly bidding process for line

63 Flight Attendants. The New Hire Reserve schedules for the applicable bidding period
64 will be made available for viewing by the fourteenth (14t) of the month prior and
65 completed after the sixteenth (16%) of the month prior. The New Hire Reserve

66 schedules will be constructed in a contractually compliant manner but at Company
67 discretion where options would otherwise exist for days on, days off, block length
68 and reserve type (AM/PM). Such schedules will be awarded in Occupational Seniority
69 order.

70

71 D. NEW HIRE RESERVE MONTHLY GUARANTEE

72

73 A New Hire Reserve’s monthly guarantee will be calculated pursuant to §11.G.

74 [Reserve Compensation].

75

76 E. NEW HIRE RESERVE SCHEDULE ADJUSTMENTS

77

78 A New Hire Reserve’s schedule may be adjusted pursuant to existing contractual

79 provisions (e.g., exchange of days, pick-ups, trades, repositioning, etc.) and utilizing
80 Crew Access.

81

82 F. NEW HIRE RESERVE AND §21.R [PRODUCTIVITY PREMIUM PROGRAM (PPP)]

83

84 For purposes of calculating eligibility for the Productivity Premium Program

85 associated with the applicable partial bid month of the New Hire Reserve’s schedule,
86 the PBS equivalent of the Flight Attendant’s (i.e., the New Hire Reserve’s) bid award
87 for that partial bid month will be set at zero (0) TFP. However, all Worked TFP in

88 that partial bid month will count towards achieving PPP for the associated period.

89

90 G. NEW HIRE RESERVE HOTEL ROOMS AND HOTEL TRANSPORTATION

91

92 The Company will offer each New Hire Reserve a contractually compliant hotel room
93 for the entire period commencing one night prior to the first day of the first reserve
94 block and concluding one night following the last day of the last reserve block in that
95 partial month. The Company will work with the hotel to ensure the room remains

96 checked in for the entire period even if vacant unless the New Hire Reserve agrees
97 to an alternative arrangement. Due to the ad hoc nature of the New Hire Reserves’
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98 respective schedules, they may be required to utilize ground transportation shared
99 with other hotel guests (i.e., not “crew only” shuttles).
100
101 H. REQUALIFICATION LEVEL 3 (RQ3) FLIGHT ATTENDANTS AND NEW HIRE RESERVE
102
103 RQ3 Flight Attendants will be eligible to participate in the New Hire Reserve program
104 if they so choose and will be subject to the same terms and conditions pursuant to
105 the Letter of Agreement.
106
107  All other provisions of the AFA JCBA remain in full force and effect.
108

109  IN WITNESS WHEREOF, the parties hereto have signed this LETTER OF AGREEMENT this 9t
110  day of February 2022.

111

112 FOR: FOR:

113 ASSOCIATION OF FLIGHT

114  ATTENDANTS-CWA, AFL-CIO ALASKA AIRLINES, INC.

1 15 DocuSigned by: DocuSigned by:

116 4l

117 e Caywm (Vlliams

118  Jeffrey Peterson Carmen Williams

119  Master Executive Council President Managing Director, Labor Relations
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