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 1 
LETTER OF AGREEMENT 2 

by and between 3 
ALASKA AIRLINES, INC. 4 

and the 5 
FLIGHT ATTENDANTS  6 

in the service of 7 
ALASKA AIRLINES, INC., 8 

as represented by the 9 
ASSOCIATION OF FLIGHT ATTENDANTS-CWA, AFL-CIO 10 

________________________________________________________ 11 
 12 

INFLIGHT LINE OPERATIONS SAFETY AUDIT (LOSA) PROGRAM 13 
________________________________________________________ 14 

 15 
This Letter of Agreement is made and entered into in accordance with the 16 
provisions of Title II of the Railway Labor Act, as amended, and pursuant to 17 
Agreements reached by and between Alaska Airlines, Inc. ("Company") and the 18 
Flight Attendants in the service of Alaska Airlines, Inc., as represented by the 19 
Association of Flight Attendants-CWA, AFL-CIO ("Association"). 20 
 21 
WHEREAS, the Company and the Association (collectively “the parties”) are 22 
mutually committed to a voluntary, cooperative, remedial and non-punitive 23 
approach to air safety, and 24 
 25 
WHEREAS, to that end, the Company and the Association desire to participate in 26 
the Inflight Line Operations Safety Audit (LOSA) Program, 27 
 28 
WHEREAS, the Company and the Association share the goal of operating with 29 
the highest degree of safety and agree that the LOSA Program contributes to 30 
that goal, and  31 
 32 
NOW, THEREFORE, it is mutually agreed by and between the Parties to this 33 
Letter of Agreement (LOA) to initiate a LOSA Program as follows: 34 
  35 
A.  DEFINITIONS  36 
 37 

1. LOSA Program: Line Operations Safety Audit (LOSA) Program is a 38 
peer-to-peer safety observation to identify opportunities for 39 
improving safety through the collection of confidential data and an 40 
assurance of no disciplinary action for Flight Attendants.     41 

 42 
2. De-Identified Data: Any collected LOSA data or combination of data 43 

sanitized of any data associated with individual Flight Attendants.  44 
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 45 
3. LOSA Program Information: Any and all LOSA data and any product 46 

of the analysis or compilation of such data.  47 
 48 

4. Identifying Data: Any LOSA data or combination of data that allows 49 
collected data to be associated with individual Flight Attendants.  50 

 51 
5. LOSA Collaborative: A service provider appointed by the Company 52 

to provide the following LOSA related services: project 53 
management, induction workshop, manage LOSA data collection 54 
tool, provide LOSA data management portal, LOSA Observer 55 
Training, data verification, LOSA data analysis, management 56 
debriefing, handling LOSA raw data and de-identify LOSA raw data.  57 

 58 
6. In-House LOSA: A designated set of LOSA observations where all 59 

LOSA Program administrative functions are performed and 60 
managed by the Company and the Association without involvement 61 
of a third-party service provider. 62 

 63 
B. SCOPE OF LOSA PROGRAM  64 
 65 

The Program will be used expressly for evaluating and improving the 66 
following areas in any manner not specifically prohibited herein or in the 67 
Parties’ CBA:  68 
 69 

• Flight Attendant Performance of Safety-related Duties 70 
• Inflight Safety Procedures 71 
• Inflight Systems Performance 72 
• Program Performance 73 
• Operational Policies 74 
• Training Programs 75 
• Aircraft Design 76 
• Inflight Operational Issues 77 
• Any other area mutually agreed to by the Parties 78 

 79 
C.  LOSA STEERING COMMITTEE 80 

 81 
1. A LOSA Steering Committee, consisting of a representative of the 82 

Inflight division, a representative of the Safety division, and two 83 
representatives designated by the Association. Any necessary 84 
subject matter experts may be included with the concurrence of the 85 
LOSA Steering Committee. 86 
 87 
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2. The design, implementation, and operation of the LOSA program 88 
will be determined by the LOSA Steering Committee. Any variation 89 
from the agreed upon LOSA program will require the mutual 90 
agreement of the parties prior to implementation.  91 

 92 
3. All information derived from the LOSA Program will be shared 93 

among all members of the LOSA Steering Committee.  94 
 95 
4. Any program documentation or material that requires approval of 96 

the LOSA Steering Committee to change, update, or revise will be 97 
clearly labeled as such. 98 

 99 
5. Any claimed infraction of the requirements of the terms of the 100 

LOSA Program will be promptly reviewed and investigated by the 101 
LOSA Steering Committee. 102 

 103 
6. If an infraction is found, the LOSA Steering Committee by 104 

unanimous agreement may suspend the LOSA Program until the 105 
infraction is resolved to the satisfaction of the entire committee.  106 
 107 

7. Association representatives of the LOSA Steering Committee will be 108 
compensated in accordance with §27.P [General – Association: 109 
Company Business (CB)…] of the collective-bargaining agreement. 110 
If such activities require an overnight stay, they will receive local 111 
transportation and hotel accommodations pursuant to §34 [Hotels] 112 
of the collective-bargaining agreement. They will be provided meal 113 
reimbursement by the Company in the same amount provided to 114 
inflight management employees. 115 

 116 
D.  LOSA COORDINATOR 117 
 118 

1. A LOSA Coordinator will be appointed by the Association and will be 119 
responsible for day-to-day administration of the LOSA Program and 120 
oversight of the LOSA Observers. The LOSA Coordinator will work 121 
with the LOSA Steering Committee and other relevant stakeholders 122 
to establish the necessary procedures to ensure compliance with 123 
the provisions of the LOSA Program.  124 
 125 

2. The following provisions will apply specifically to In-House LOSA 126 
programs: 127 

 128 
a. The LOSA Coordinator will handle all LOSA raw data and 129 

remove any Identifying Data upon receipt. No agent of either 130 
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party will be allowed access to any Program Identifying Data 131 
other than the LOSA Coordinator. 132 
 133 

b. De-Identified Data will be forwarded to the LOSA Steering 134 
Committee for analysis within a timeframe mutually agreed 135 
upon by the LOSA Steering Committee. 136 

 137 
3. LOSA Coordinator Compensation will be in accordance with §27.P 138 

[General – Association: Company Business (CB)…] of the collective-139 
bargaining agreement. If such activities require an overnight stay, 140 
they will receive local transportation and hotel accommodations 141 
pursuant to §34 [Hotels] of the collective-bargaining agreement. 142 
They will be provided meal reimbursement by the Company in the 143 
same amount provided to inflight management employees. 144 

 145 
E.  LOSA OBSERVERS 146 
 147 

1. Members of the Association’s Air Safety, Health, & Security 148 
Committee (ASHSC) will perform all data collection and LOSA 149 
observations under the Program.  If the Company receives 150 
insufficient interest to form an adequate pool from the Association’s 151 
ASHSC, the Manager of Inflight Safety and Compliance (or 152 
designee) and the AFA MEC President (or designee) may mutually 153 
agree on other Flight Attendants, including Flight Attendants who 154 
are members of the special projects pool, to participate in the 155 
observer pool. LOSA Observers must have at least five (5) years of 156 
Alaska Airlines Flight Attendant seniority. 157 

 158 
2. The LOSA Steering Committee’s Safety and Inflight representatives 159 

will select Flight Attendants to serve as LOSA Observers from the 160 
authorized applicant pool using a screening process agreed upon 161 
by the LOSA Steering Committee and designed with input from the 162 
LOSA Collaborative (as applicable).   163 

 164 
3. LOSA Observers will be required to complete a confidentiality form 165 

approved by the Company and the Association.  166 
 167 

4. The Company will keep a current list of the names of LOSA 168 
Observers and post the list in a manner that is accessible to all 169 
Flight Attendants.  170 

 171 
5. The Company, Association, or LOSA Collaborative (as applicable) 172 

may request that any member of the observer pool be removed 173 
from the pool at any time.  All requests for removal will be referred 174 
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to the LOSA Steering Committee.  If the LOSA Steering Committee 175 
unanimously determines that the request demonstrates cause, the 176 
request will be honored. Removal from the pool will not be 177 
considered disciplinary in nature.   178 

 179 
6. A LOSA Observer will receive the TFP value of the flying inclusive of 180 

Minimum Pay Rules (MPRs) plus five (5.0) TFP for the preparation 181 
and administrative work for each LOSA observation duty period.  182 
 183 

7. If a LOSA Observer is required to attend meetings or training in 184 
conjunction with their participation in the LOSA Program, they will 185 
be compensated in accordance with Section 27.P [General – 186 
Association: Company Business (CB)…]. If the meeting or training 187 
requires an overnight stay, they will receive local transportation 188 
and hotel accommodations pursuant to Section 34 [Hotels].   189 
 190 

8. If the LOSA Observer goes to the airport and is unable to conduct 191 
the LOSA observation flight, they must make a reasonable attempt 192 
to select an alternate flight that fulfills the LOSA observation 193 
requirements (be of similar value to the LOSA program and/or have 194 
similar attributes to the original flight). They will be pay protected 195 
for the original TFP value of the flying in addition to the five (5.0) 196 
TFP for the preparation and administrative work. In no event will 197 
they receive less than a five (5.0) TFP minimum in addition to five 198 
(5.0) TFP for preparation and administration.  199 
 200 

9. The LOSA Observer will receive “A” pay and the override provided 201 
for in Sections 27.P [General – Association: Company Business 202 
(CB)…].  They will also receive per diem in accordance with Section 203 
22.A [Expenses – Per Diem]. 204 
 205 

10. If the observation flight/trip is scheduled or rescheduled into an 206 
overnight, the LOSA Observer will receive local transportation and 207 
hotel accommodations pursuant to Section 34 [Hotels].  If the RON 208 
is unscheduled, they will receive any additional compensation that 209 
would be due a Flight Attendant under these circumstances.   210 

 211 
11. LOSA Observer duty and rest limitations will be consistent with the 212 

CBA. 213 
 214 

12. LOSA Observers will not be required to work on a LOSA observation 215 
narrative during a RON but may choose to do so.  216 

 217 
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13. The LOSA Observer performing the LOSA observation will not be 218 
considered part of the FAA-required minimum crew.  LOSA 219 
Observers will not pre-board a flight on which they are scheduled 220 
to perform a LOSA observation. 221 

 222 
14. A LOSA Observer may be converted to a member of the FAA-223 

required minimum crew on a flight that they are scheduled to 224 
perform a LOSA observation in order to prevent a cancellation at a 225 
station that is not a domicile or co-terminal.  The LOSA Observer 226 
will not be converted if there is more than one Flight Attendant 227 
available for required (i.e., non-voluntary) conversion regardless of 228 
their respective Occupational Seniority (e.g., a deadheading Flight 229 
Attendant will be converted prior to a LOSA Observer irrespective 230 
of Occupational Seniority). If converted, the LOSA Observer will 231 
complete the flight(s) until they reach a domicile or co-terminal 232 
where they will be replaced. They will be paid two times (2x) the 233 
trip value for all such flights in addition to five (5.0) TFP for 234 
preparation and administrative work that would have been required 235 
for the LOSA observation duty period. If LOSA Observer converted 236 
to be a member of the FAA-required minimum crew on a flight, no 237 
LOSA observation will be carried out.  238 

 239 
15. The LOSA Observer must carry all required items for duty as 240 

outlined in the FAM but will not wear a uniform or the company-241 
issued Flight Attendant wings and/or nametag during LOSA 242 
observations. 243 

 244 
16. The LOSA Observer will be booked non-bumpable positive space 245 

(currently B3).  246 
 247 
17. The Company may not require a LOSA Observer to adjust their 248 

schedule in order to perform LOSA observation duties.  Any such 249 
schedule adjustments will be at the discretion of the Flight 250 
Attendant and will be without pay protection. 251 

 252 
18. LOSA observations and associated duties are considered Company 253 

Business responsibilities; accordingly, LOSA Observer attendance 254 
will not be recorded or tracked using the provisions of Section 32 255 
[Attendance Policy]. 256 

 257 
F.  LOSA TRAINING PROGRAM 258 

 259 
1. The LOSA Training Program for training LOSA Observers must be 260 

approved by the LOSA Steering Committee. 261 
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 262 
2. At a minimum, LOSA Observer Training Program will fully train LOSA 263 

Observers on LOSA ethics, Threat and Error Management concepts, 264 
observational coding and narrative write-up for contextual support, 265 
etiquette and rationale, and use of any forms and recording tools to 266 
include the protection of Identifying Data (flight number/date, crew 267 
names, observer names, etc.). 268 

 269 
G.   LOSA OBSERVATIONS 270 
  271 

1. Prior to the start of passenger boarding, the LOSA Observer must 272 
inform each Flight Attendant being observed. Working Flight 273 
Attendants may decline being the subject of LOSA observation up to 274 
thirty minutes (:30) prior to posted departure time without question. 275 
If any working Flight Attendant chooses not to be observed, the LOSA 276 
Observation will not take place on the flight and the LOSA Observer 277 
will look for a similar flight to observe, departing within a reasonable 278 
timeframe. 279 
 280 

2. The LOSA Observer will not conduct training, provide instruction, or 281 
give direction to working Flight Attendants in conjunction with their 282 
observation duties. The LOSA Observer will not provide feedback to 283 
working Flight Attendants regarding their observations except in the 284 
event of an immediate critical safety hazard. If such an event takes 285 
place, the involved working Flight Attendant(s) is (are) encouraged to 286 
file an ASAP report and follow the ASAP process.  287 

 288 
3. LOSA Observers are prohibited from recording names, flight numbers, 289 

dates, aircraft tail numbers, city pairs, or any other information 290 
related to LOSA observations that can identify a crew or individual.  291 

 292 
H.  INFORMATION SHARING AND DATA SECURITY 293 

 294 
1. The LOSA Program will ensure the confidentiality and anonymity of 295 

Flight Attendants. No person is authorized or will be compelled to 296 
identify any Flight Attendant associated with data except where 297 
required by law, court order, or regulation. 298 

 299 
2. In the event of termination of the Program or cancellation of this LOA, 300 

except where otherwise required by law, court order, or regulation, all 301 
Identifying Data will be destroyed. 302 

 303 
3. Only De-Identified Data necessary to fulfill the requirements of the 304 

Program will be maintained. Either party to this LOA may submit 305 
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requests for De-Identified Data to the LOSA Collaborative or LOSA 306 
Steering Committee, as applicable. Data will only be maintained for 307 
the express purpose of analysis within the scope of this LOA. The 308 
LOSA Collaborative and LOSA Steering Committee must maintain 309 
copies of all data requests, including dispositions. 310 

 311 
4. With respect to data reporting and analysis, the Association and the 312 

Company agree to use the LOSA Collaborative’s standards (for Third-313 
Party LOSA) or Industry standard definitions, values, and tolerances 314 
with respect to Errors (for In-House LOSA). If mutual agreement 315 
cannot be attained, the matter will be referred to the LOSA Steering 316 
Committee for resolution. 317 

 318 
5. The Association or the Company, as applicable, will be promptly 319 

notified of any third-party requests for disclosure of Program 320 
Information. Appropriate FAA offices may be afforded access to 321 
Program Information with De-Identified Data only, provided the LOSA 322 
Steering Committee gives unanimous prior approval.  323 

 324 
I. LOSA AND DISCIPLINE  325 
 326 

1. LOSA observation data will not be used, in whole or in part, for any 327 
punitive, derogatory, or disciplinary action against Flight Attendants, 328 
individually or collectively; and, 329 
 330 
a. Is inadmissible in any grievance proceeding; and 331 

 332 
b. Must not be used to initiate, continue, or support any investigation 333 

into alleged Flight Attendant misconduct. 334 
 335 

2. Any violation of H.1 above by the Company or an Agent of the 336 
Company will result in the automatic and irrevocable dismissal of 337 
proposed action against a Flight Attendant for those actions under 338 
control of the Company. 339 
 340 

3. Notwithstanding the provisions of H.1 above, the Company retains the 341 
right to investigate concerns brought forward through other means 342 
not otherwise protected by an applicable agreement and to take 343 
corrective and/or disciplinary action unless otherwise protected by an 344 
applicable agreement (e.g., not sole source and not protected by 345 
ASAP). Any such inquiry or investigation will be conducted pursuant to 346 
the applicable provisions of the CBA and other standalone 347 
Agreements. 348 

 349 
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4. LOSA Observers may not be disciplined for actions or inactions related 350 
to the performance of duties as a LOSA Observer unless such actions 351 
or inactions directly result in a criminal act or an incident involving 352 
serious injury. 353 

 354 
J.  NO COMPETE CLAUSE   355 
 356 

No other Flight Attendant line observation program(s) for the purpose of 357 
gathering Safety Management System (SMS) data will be implemented 358 
while this Program is in effect except by mutual agreement of the parties. 359 
Any such agreement will be in writing. Additionally, Flight Attendant line 360 
checks (i.e., check rides), Initial Operating Experience (IOEs) and other 361 
training flights (including Flight Attendant trainee flights) will not be used 362 
for LOSA observations.  363 
 364 

K.  TERMS OF AGREEMENT  365 
 366 
This Program is effective as of June 28, 2023 and remains in effect unless 367 
either party cancels this LOA with no less than thirty (30) days advance 368 
written notice. If such notice is given, this LOA will then become null and 369 
void and the Process will cease at the conclusion of the notice period.  370 
 371 

All other provisions of the collective bargaining agreement remain in full force and 372 
effect.   373 
 374 
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IN WITNESS WHEREOF, the parties hereto have signed this Letter of Agreement 375 
this 28th day of June 2023. 376 
 377 
FOR:       FOR: 378 
ASSOCIATION OF FLIGHT     379 
ATTENDANTS-CWA, AFL-CIO  ALASKA AIRLINES, INC. 380 
 381 
 382 
 383 
_____________________________ _____________________________ 384 
Sara Nelson     Matt Prainito 385 
International President  Vice President, Inflight 386 
 387 
 388 
 389 
_____________________________ _____________________________ 390 
Jeffrey Peterson    Carmen Williams 391 
Master Executive Council President Managing Director, Labor Relations 392 
 393 
 394 
 395 
_____________________________  396 
Kimberley Chaput 397 
Senior Staff Attorney  398 
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