
Pre-cancellation flow-chart (CBA §10.S.)
Pre-cancellations occur in advance of the day of departure (i.e. first day) of a sequence, for a Lineholder or for a Reserve 

who picked up on days off. Crew Scheduling may offer pay protection at any time during the process, with the Flight Attendant 
relieved of any further obligation. Flight Attendants may submit a preference to waive pay protection for pre-cancellations 

March 2, 2025

Change occurs to sequence 
in advance of the day of 
departure (i.e. first day)

Did the sequence contain a RON?

All RONs remain the same?

Any RON reduced by more than 4 hours?

City pairs remain the same? Total number of legs in the assignment the same or fewer?

Any surface DHDs added?

No Yes

No

Pre-Cancellations include:

• Flight Routing Changes 
• Aircraft Downgrades 
• Cancelled Flights (even if replaced by QX or OO) 
• Retimes: 

• Departure of first flight of sequence 30 minutes or more earlier than the original departure 
• Flight Attendant may remain on sequence and be paid 1.5x for the first flight 

• Any retime reducing a RON by 4 or more hours 
• Last arrival in sequence to :30 or more minutes later than original arrival 

• Flight Attendant may remain on sequence and be paid 1.5x for the last flight 
• All other retimes may not be declined by Flight Attendant 
• Flight Attendant will not be required to report earlier than originally scheduled for first 

departure unless they accept earlier report time

Continue on next page
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Minimal Schedule Change 
Not able to waive pay/be removed 

from scheduling obligation



Pre-cancellation flow-chart (CBA §10.S.)

Pick up alternate 
assignment?

CS places pre-cancellation 
footprint on Flight Attendant’s 
line, generating Crew Access 
change notification advising 

of pre-cancellation

March 2, 2025

Before 6 PM local 
domicile time one 

day prior to 
sequence?

Before 8 PM local 
domicile time one day 

prior to sequence?

Email CrewSked.FADesk@alaskaair.com

Pick up Open Time 
sequence that fits within 

or exceeds footprint, 
covering at minimum 
same calendar days

Yes

Pre-Cancellation Pick Up: 
• Premium Open Time will apply 
• Pay Protection applies as applicable 
• Out of domicile sequence may be 

picked up, will count toward monthly 
maximum

Email CrewSked.FADesk@alaskaair.com

Offered alternate 
assignment 

during the first 
contact with CS?

Alternate assignment check-in more than 2hrs earlier 
and/or release more than 2hrs later than original?

Yes

No

Yes

Waive pay protection, no further obligation

Accept alternate assignment?

No

Contact CS between 6:00-8:00pm local domicile 
time one day prior to sequence *Failure to call: 
no pay protection, report as scheduled *Failure 

to report: subject to §32 [Attendance Policy]

Waive 
pay?

All flights in the 
sequence canceled?

Pay protected for canceled sequence

Report as originally scheduled. *May be offered 
alternate assignment within check-in and release timeWaive 

pay?

Offered alternate 
assignment operating 
within check-in and 
release of original?

No

No

Waive 
pay?

No

Yes Yes

Yes
No

Yes No

Yes

No

Yes

Accept alternate assignment?

Yes

No No

No

Yes

No, between 8:00-11:59 
PM local domicile time

Pre-Cancellation Pick Up expected Q4 2025


