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 1 
MEMORANDUM OF UNDERSTANDING 2 

between 3 
ALASKA AIRLINES, INC. 4 

and the 5 
ASSOCIATION OF FLIGHT ATTENDANTS-CWA, AFL-CIO 6 

________________________________________________________ 7 
 8 

PRODUCTIVITY PREMIUM PROGRAM (PPP) AND NEW HIRES 9 
 10 

________________________________________________________ 11 
 12 

This MEMORANDUM OF UNDERSTANDING is made between ALASKA AIRLINES, INC. 13 
("Company") and the ASSOCIATION OF FLIGHT ATTENDANTS-CWA, AFL-CIO 14 
("Association"). 15 
 16 
WHEREAS, the Company and the Association (collectively “the parties”) desire to clarify the 17 
intent and application of CBA 2025-2028 Section 21.R Productivity Premium Program (PPP) 18 
and Letter of Agreement 17 “Productivity Premium Program (PPP) Implementation…” (LOA 19 
17) with respect to new hires flying sequences after base orientation and prior to the first 20 
day of their first bid month (hereafter “start date” will refer to the day after base orientation 21 
for the narrow purposes of this MOU), pursuant to Section 7.J;  22 
 23 
Now THEREFORE, the parties agree:  24 
 25 

A. If a new hire Flight Attendant’s start date is during a month in a PPP block, and the 26 
start date is prior to the Flight Attendant’s first day of their first bid month, the TFP 27 
equivalent of their PBS bid award for that month in that block will be set at zero (0) 28 
TFP for purposes of PPP eligibility since the Flight Attendant has not yet started their 29 
first bid month and therefore has no bid award in the month of their start date.  30 
 31 

B. Beginning with a Flight Attendant’s first day of their first bid month, the TFP 32 
equivalent of their PBS bid award for any PPP block month going forward will be 33 
determined for the applicable PPP block pursuant to LOA 17, for PPP in 2025, or 34 
pursuant to Section 21.R, for PPP in 2026 and any applicable years beyond.  35 
 36 

C. Such Flight Attendant’s qualification for the PPP payout (i.e. the requirement for 37 
eligible TFP in the block to exceed the TFP equivalent of their combined PBS bid 38 
award in the block by a certain amount) and the amount of the payout will be 39 
determined for the applicable PPP block pursuant to LOA 17 or Section 21.R.  40 
 41 

D. Neither a new hire Flight Attendant’s qualifying TFP overarage nor their PPP payout 42 
will be prorated.  43 
 44 

E. Note a new hire Flight Attendant’s Worked TFP in a PPP block will also include 45 
sequences picked up and flown pursuant to Section 7.J, if any. This will only apply if 46 
those sequences picked up and flown pursuant to Section 7.J were in a month that 47 
was part of a PPP block. 48 
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 49 
All other provisions of the collective-bargaining agreement remain in full force and effect.   50 
 51 
 52 
IN WITNESS WHEREOF, the parties hereto have signed this MEMORANDUM OF 53 
UNDERSTANDING this 3rd day of July 2025. 54 
 55 
FOR:       FOR: 56 
ASSOCIATION OF FLIGHT     57 
ATTENDANTS-CWA, AFL-CIO   ALASKA AIRLINES, INC. 58 
 59 
 60 
____________________________  _____________________________ 61 
Timothy Green     Carmen Williams 62 
Master Executive Council President  Managing Director, Labor Relations 63 
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