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This document outlines options during excessive wait times for transportation or a hotel room in the 2025-2028 AFA Alaska CBA. 
You must follow these procedures in their entirety to be eligible for 0.75 TFP, prorated (once the applicable delay reaches one hour). 

November 29, 2025

Would you like to arrange 
your own transportation?

Did transportation 
arrive within 60 

minutes after block-in?

Transportation not available 
within 35 minutes of block-in

You may arrange alternative transportation 
and be reimbursed for expenses incurred

Contact CS (and join virtual 
hold if unable to connect*) 
and advise of delay within 
45 minutes after block-in

Take 
transportation

Yes

No

CS may arrange 
alternative transportation 

at any point in this process

Transportation not available within 10 minutes 
of scheduled departure time from hotel

Submit an Expense Reimbursement 
Form on PeopleSoft

Yes

No

Immediately contact CS (and 
join virtual hold if unable to 

connect*) and advise of 
transportation arrival

Contact CS (and join virtual 
hold if unable to connect*) 

and advise of continued delay

*If CS is not reachable by phone, email 
CrewSked.FADesk@alaskaair.com to document delay times 

Alternative transportation cannot be secured by email

When transportation arrives, 
immediately contact CS (and 
join virtual hold if unable to 

connect*) and advise of 
transportation arrival

Request compensation 
by submitting a ticket 

through the AFA Online 
Support Center

Take 
transportation

mailto:CrewSked.FADesk@alaskaair.com
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Did you receive your hotel room 
key within 60 minutes of your 

arrival at the hotel?

After arrival at hotel, you experience 
a delay receiving your hotel-room key

Contact CS (and join virtual hold if 
unable to connect*) and advise of

delay in receiving hotel room key

Yes No

Contact CS (and join virtual 
hold if unable to connect*) and 

advise of continued delay

Immediately contact CS (and join 
virtual hold if unable to connect*) and 

advise of receiving your hotel-room key

Did you receive your hotel room 
key within 90 minutes of your 

arrival at the hotel?

No

CS may arrange an alternative 
hotel at any point in this process, 

and provide transportation

Submit an Expense Reimbursement Form on 
PeopleSoft for a maximum $400 per night*, plus 
related transportation, substantiated by receipts

*If CS is not reachable by phone, email 
CrewSked.FADesk@alaskaair.com 

to document delay times 

An alternative hotel cannot be 
secured by email

Request delay compensation by submitting a 
ticket through the AFA Online Support Center

Yes

Continue to wait 
until you receive 

your hotel room key

Do you want to self-book an alternative 
hotel and associated transportation?

Immediately contact CS (and join virtual 
hold if unable to connect*) and advise 

of receiving your hotel room key

Contact CS (and join virtual hold if 
unable to connect) to receive approval

(if unable to reach CS, contact Base 

Management for approval)

Yes

Self-book 
alternative hotel 

and transportation

(If you self-book an alternative hotel, compensation 
would end at the time you receive approval)

No

*per Flight Attendant
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