
 
January 26, 2026

2025-2028 AFA Alaska 
Collective Bargaining Agreement 

Reference Documents

This document explains in-depth provisions within the 2025-2028 AFA Alaska CBA. 
It is not intended to supplement or supersede any negotiated provisions within the CBA. 
Review the CBA for full terms and details. Any errors or discrepancies are unintentional.
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480 TFP 
Requirements

TF
P 

re
qu

ire
m

en
t

What counts?

Vacation Boarding

Insurance* 
*240 & 480

Vacation

Uniform

No*

Yes Yes

Yes

Yes

Yes* 
*25% of accrued 

vacation

Other 
Worked TFP 

(& Pay Protection)

Yes

Yes

Yes

Yes

No*

No*

*Boarding Pay excluded from 
Worked TFP in this provision

End of Year 
Record 

Improvement
No

Yes

Yes

No

No

Yes

Yes

Sick Leave 
CBA    State

No

Did you have vacation 
days this year?

No You do not receive credit toward your 
480 TFP requirement for the following 

year’s vacation entitlement

Your Worked TFP* must be at least 480 
TFP to receive paid vacation next year. 

Half vacation unpaid if 240 to 479.9 TFP

25% of your entitled vacation from 
this year counts toward your 480 TFP 
requirement for the following year’s 

vacation entitlement

Your 25% vacation credit and Worked 
TFP* must be at least 480 TFP to 
receive paid vacation next year. 

Half vacation unpaid if 240 to 479.9 TFP

*Excluding Boarding Pay

Yes
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Section 8: Hours of Service
8.F.

8.G.

Compensatory (Double-Out) Rest

Over-Duty Pay

Fourteen Hour (14:00) Duty Provision

8.H.

8.I.

8.K.

Forty-Eight in Seven (48/7) Rest

Night Rule

RON Rest Restored

8.L.

8.M.

8.N. Waiver of Contractual Rest

Domicile Rest

8.Q.

Contactability: Reserve

Contactability: “Positive Contact”

Contactability: On Duty

Contactability: RON and Off Duty

Contactability: Block2Block Messaging

Contactability: Chime Chats
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Section 8 Irregular Operations (IROPs)
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Over-Duty Pay (§8.F.) 14:00 Duty Provisions (§8.G.) Double Out Rest (§8.H.)

Duty day exceeds 12:30 hours 
(block-in 12:15+ hours)?

Review IROPs in the rest 
of Sections 8, 10, and 21

Paid 2.0x rate for 
affected duty period(s) of 

subsequent sequence

Duty day exceeds 
12:45 hours (block-in 

12:30+ hours)?
No

Yes

Paid a minimum 1.0 
TFP at 2.0x rate

Do you want 
double-out rest?

No

Duty day exceeds* 
14:00 hours (block-in 

14:15+ hours)?

*Or projected 
to exceed?

Paid 2.0x rate on all flying 
(including surface deadhead) 

into and above 12:30

Pay protected for trips in double-out rest period

No

Yes Yes Are you at a domicile 
or co-terminal?

Yes

Duty day exceeds 16:00 hours 
(block-in 15:45+ hours)?

No

Paid 1.5x rate for applicable 
duty period, double-out rest

Paid 3.0x rate on all flying (including surface 
deadhead) that touches 16:00+, double-out rest

Paid a minimum 1.0 TFP at 3.0x rate, double-out rest

Do you want to 
remain on the pairing?

YesNo

Replaced, pay 
protected, and 
double-out rest

No

Duty day exceeds 16:00 hours 
(block-in 15:45+ hours)?

Yes

Paid 2.0x rate for 
applicable duty period, 

double-out rest

No

Duty day exceeds 
16:15 hours (block-in 

16:00+ hours)?

Yes

Yes

No

Yes

No
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Section 8 Irregular Operations (IROPs)
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Night Rule (§8.I.)

If you are on duty at 4:29 AM 
initial departure station time

Is your duty day expected to exceed 
10:30 hours (block-in 10:15+ hours)?

Are you at 
your domicile?

Would you like to remain on 
duty after 8:30 AM local time?

Yes

Released with 
pay protection

No

Are you on duty past 
8:30 AM local time?

No

2.0x rate for 
duty period*

Yes*

Yes

No

Yes*

Review §8.F. and §8.G.

No

*paid greater of 
§8.I., §8.F., or §8.G.

RON Rest Restored (§8.K.)

If your rest on a RON falls below 
minimum 10 hours, Crew 

Scheduling may do the following 
(no loss of pay)

Adjust report time of 
following duty period; or

Reassign per §10.R. 
(see Reassignments)

Remove from remainder of 
assignment with pay protection 

and DHD to domicile after rest; or Fly subsequent sequence 
unaltered, paid 2.0x rate for first 

duty period; or

Contact CS no more than 2 hours 
after the sequence reducing your 
rest. Pay protected for dropped or 

altered sequence.

48/7 Rest (§8.L.)

If you did not waive your 48/7 rest 
and operationally fall below your 
48/7, you may do the following

Domicile Rest (§8.M.)

If your domicile rest falls below 11:30

Can be 
reduced to 
10:30 rest

Can be reduced to 
10 hours rest* with 
no pay protection

Yes No

Sequence(s) dropped or 
altered to achieve 11:30 rest; or 

Fly unaltered sequence, paid 
2.0x rate for first duty period

Did you waive 
domicile rest?

*§8.N. Waiver of 
Contractual Rest: 

below 10-hour 
minimum after 

waiving rest, pulled 
from sufficient 

flights with no pay 
protection

10:00-10:29 
rest
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What is “Positive Contact”?

• Conversation with a Company employee (except Flight Attendants 
and pilots) or contract station personnel for scheduling-related matters 

• Block2Block messaging (review Block2Block Messaging)

During 
Ground Time

On Plane

• Contact number(s) listed in Peoplesoft 
• Conversation with a Company employee (except Flight Attendants 

and pilots) or contract station personnel for scheduling-related matters 
• Block2Block messaging (review Block2Block Messaging)

All Circumstances 
while On Duty

• Return Crew Scheduling call 
• Accept Crew Access change notification 
• Initiate a Chime chat with CS (review Chime Chats)

Required to accept 
assignment if you:

Required to be contactable 
from report to release via:

Required to be contactable 
from report to release via:

This chart explains how and when a Flight Attendant (including a Reserve) is contactable on duty (or a non-APSB Reserve Assignment)

Reference §8.Q., §9.C., and §32.C.

Contactability: On Duty

Accepted Crew Access 
change notification 

(will not render a call from CS)

Phone conversation with 
CS on a recorded line for 

scheduling-related matters

Reserve on APSB responding 
to a scheduling-related 

message on Microsoft Teams

Flight Attendant initiated 
chat with CS on Chime* 
(review Chime Chats)

Conversation with a Company employee 
(except Flight Attendants and pilots) or contract 
station personnel for scheduling-related matters
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Contactability: Reserve
 

This chart explains how and when a Flight Attendant is contactable while on Reserve.

Reference §8.Q., §11.B., §11.D., and §32.C.  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Required to be contactable 
via contact number(s) 

listed in Peoplesoft
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Review Contactability: 
RON and Off Duty

Required to be contactable until 
2 hours prior to report time

During a Reserve 
Availability Period? 

(AM, PM, ER)

Did you self-assign a 
sequence or APSB for the 

first day of your block?

Did you submit a Release 
from Contactability request, 

and was it granted?

• On a day off, 
• On a reserve day (outside of RAP), 
• On a RON, or 
• During the first nine hours of domicile 

rest following a reserve assignment

After Reporting for a 
Reserve Assignment

CS assigned you a 
sequence or APSB

No

Yes Yes

Is the assignment APSB?

Review Contactability: 
On Duty

No No Yes

No

Check Block2Block messaging on your IMD and make Positive 
Contact if directed prior to leaving the secure area of the terminal

End of a Reserve 
Assignment

Required to be contactable. 
CS may contact you by sending a scheduling-related message 

directly to you on Microsoft Teams. This is not considered 
Positive Contact unless you respond to the message

Yes

Not required to be contactable (or in domicile) until report time. 
Responsible for new (later) report time(s) as a result of delay or cancellation.

Review Contactability: 
RON and Off Duty
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Contactability: RON and Off Duty
 

This chart explains how and when a Flight Attendant (including a Reserve) is contactable on a layover (RON) and off duty.

Reference §8.Q., §10.R.3., §11.B., §32.C., and LOA 4 “Section 8.Q. Contactability and FAA “One Phone Call” Policy”. 
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Off 
Duty

During 
a RON

CS is required to contact 
when flights cancel prior to the 
day of departure, but you are 
not required to be contactable

CS is required to contact for reassignment 
on RON due to vacancy, but you are not 

required to be contactable

If you answer more than one call from the Company during a RON and you do 
not have 10 hours of rest prior to contact or after contact prior to report, you 
can call CS to have required 10 hours rest restarted from last contact made

Has the duty period following 
your RON started?

Review Contactability: On Duty

Not required to be contactable*, but required to accept assignment if you: 
• Answer a call at the contact number(s) listed in Peoplesoft 
• Answer a call to your hotel room 
• Return CS call/voicemail 
• Accept Crew Access change notification 
• Initiate a Chime chat with CS (review Chime Chats)

No

*If CS contacts during RON due to FAR required rest, you should be responsive

Not required to be contactable, but required to accept assignment if you: 
• Answer a call at the contact number(s) listed in Peoplesoft 
• Answer a call to your hotel room 
• Return CS call/voicemail 
• Accept Crew Access change notification 
• Initiate a Chime chat with CS (review Chime Chats)

While off duty, you may call CS for the following, and CS 
may not use the call for any other purpose: 

• Adjust domicile debrief if greater than 15 minutes 
• In regard to 48/7 at domicile 
• To be released from a sequence that is scheduled to have 

or actually has greater than minimum staffing 
• To inquire about the RAL

Reserve: if you have Positive Contact via 
phone call during your 9 hours rest after an 

assignment and do not receive 9 consecutive 
hours of uninterrupted rest, you will be paid 
2.0x rate (1.0x above guarantee) for all TFP 

flown/credited/APSB until you receive legal rest

Yes
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Contactability: Block2Block Messaging
This chart explains how and when Block2Block Messaging may be used while on duty (or a non-APSB reserve assignment).


Reference §8.Q. and §32.C. 
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Block2Block (B2B) Messaging

• Not considered Positive Contact 
• Must be directed at an individual Flight Attendant 
• May be sent on the IMD anytime B2B messaging is 

open while on duty (all flights, including deadheads) 

• May not be used for Junior Assignment
You receive a B2B Message directed specifically at 
you, directing you to make Positive Contact with CS

Are you on an aircraft performing 
Flight Attendant duties?

Have you reported to the aircraft for 
the first flight of your sequence?

Are you 
on duty?

Not required to make 
Positive Contact

Was the B2B message 
sent before block-in*?

No No Within 15 minutes after 
completion of debrief period 
(prior to leaving secure area)

Required to make 
Positive Contact

Once ground time resumes 
(after deplaning is complete)

Yes

Is this the last flight 
in your duty period?

Yes

No

Yes

No Yes

No

Yes

Table of Contents

*Official block-in time 
on Crew Access



Contactability: Chime Chats
This chart explains using Chime Chats to communicate with Crew Scheduling (CS). Reference AFA LOA 2025-10-13 Chime 
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Currently, you may use Chime chats for the following: 
• Safety Concern 
• Van or Hotel Information 
• Might be Late or Ground/Air Commuting Issue 
• Duty Manager 
• DHD Booking/Release from DHD or Surface DHD 
• Delayed Flight or Misconnection 
• Temporary ID 
• Cancelled Flight 

If you attempt to discuss an unapproved 
topic, CS will direct you to call

January 26, 2026

Initiate a Chime Chat 
with Crew Scheduling

If you initiate a Chime chat with CS, the message will be considered Positive Contact/notification 
for the subject for which you reached out (e.g., pre-cancellation, might be late, etc.)

You will be notified of the 
expected wait time*

Your request is not automatically approved. 
You must confirm all scheduling requests 

are approved by CS

• If you do not respond within 60 seconds, CS will ask if you are 
still connected 

• If you do not respond within 30 seconds, the chat may be ended 
• If the chat was regarding a pre-cancellation, CS will call you to 

discuss the pre-cancellation. If you do not answer, you will be 
marked as “waive pay”

If the Chime chat disconnects or you 
become unresponsive before completion of 

chat, CS will ask if you are still engaged

*CS will make a reasonable effort 
to respond within 2 minutes

You may not use Chime to report any type of absence 
• (e.g., sick, sick family, FMLA, etc.)

CS may not initiate a Chime chat 
CS will only communicate about the approved 

communication topic selected for that specific chat 
If you wish to discuss a different approved topic, 

you must start a new chat

You may not use Chime to call out fatigue
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Section 9: Junior Assignment (JA) 
and Premium Open Time (OT)

Table of Contents

9.A.-D.

Is the sequence eligible for JA?

JA Contactability

Are you eligible for JA?

9.E.

JA Pay
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Premium OT and Pre-Cancellations/Reassignments



Junior Assignment
Junior Assignment (JA) is when you are required to work on your scheduled day off, or when 
Crew Scheduling assigns you any additional flying after a completed scheduled sequence. 

Such additional flights or sequences must be legally scheduled. 
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Junior 
Assignment 

Contactability

A call to your contact number(s) 
listed in Peoplesoft 

(between scheduled check-in and 
domicile release for your sequence)

A conversation with a Company employee (except Flight 
Attendants and pilots) or contract station personnel, on Company 

property or at the airport, while on duty on a scheduled day of work 
(except when deplaning exceeds the scheduled 

domicile debrief period of 15 minutes)

Are you eligible for 
Junior Assignment?

Not eligible for 
Junior Assignment

Are you on a 
vacation day?

Are you 
on duty?

Did you pick up reserve days?

You cannot be JA’d again until your next sequence

You may only be 
JA’d when contacted 

at check-in for the 
reserve assignment 
or while the reserve 

assignment is in 
progress

Yes

Did you pick up a 
sequence on day(s) off?

Lineholder

Yes

No

Eligible for Junior 
Assignment

ReserveNo

Yes

Yes

Are you working a 
Reassignment?

You may be JA’d at the completion of the 
sequence provided it is made part of that duty 
period and releases by midnight of that day

Have you flown flights equal to or 
greater than your original assignment?

Yes

Are you working a JA sequence?

No
Yes

Yes

No

No

No
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Junior Assignment
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Does it touch any day on which 
you gave away or traded 

sequences from your original line*?

Is it a 4k?
Is the sequence 

eligible for Junior 
Assignment?

Will it cause you to go below 12 days off or 48/7 rest? You may 
decline the JA

Was it altered to fit within 10:30 duty?

Yes

No

Is it from a different domicile?

Does it extend your duty past 12:30?

Does it depart later than the next calendar day?

No

The sequence may not be assigned

Yes

The sequence may be assigned

No

Yes

Yes

Yes

No

No

Does it carry into a vacation day?

Yes

No

No

Yes

NoYes

Add 1 TFP for every 4 hours* from the 
time the original pairing was scheduled 

to end until released at domicile
Junior 

Assignment Pay
Were you JA’d at the completion of a scheduled 

sequence into a RON that results in flying during a 
duty period commencing on a scheduled day off?

Yes

No

Paid 2.5X rate for all flights scheduled/
flown as a JA, including surface DHD

If you pick up and fly a 
JA sequence or portion 

of a JA sequence

Paid 1.0x rate for flights 
from which you were pulled

*Whichever dollar 
amount is greater

You will be paid no fewer 
TFP than immediately 

prior to being JA’d

If your JA pairing changes when you arrive at the 
airport, you will be paid 2.5x rate on the scheduled 

or revised sequence, whichever is greater

If CS JA’s out of order, the FA that flies the JA will be paid an 
additional 0.5x rate for the error. The FA who should have 
been JA’d will be pay protected 2.5x rate for the sequence

Table of Contents

*Over 2 hours will count as a full 4 hours



Premium Open Time
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Premium OT and 
Pre-Cancellations

Paid original premium rate on all 
flights flown, including surface 
DHD, of alternative assignment

If alternative assignment is worth less 
TFP than original, paid the difference 
on a day-for-day basis at straight time

Review Pre-Cancellations

*If you subsequently trade the 
alternative assignment, premium is 
subject to Premium OT trading rules

Is the reassignment 
worth less TFP than 
original sequence?

Did CS attempt to contact you via telephone 
two hours or more prior to report?

Paid the difference on a day-
for-day basis at straight time

Paid 1.5x for all flying, including 
surface DHD, more than 

scheduled (day-for-day basis)

Paid original premium 
rate on all flights flown, 
including surface DHD

Paid the difference on a day-for-
day basis at original premium rate

No

Yes

*Reassignment pay does not pyramid 
with Premium OT pay protection for 

flying less than scheduled

Is the entire 
sequence cancelled?

Required to report if you haven’t made Positive Contact and 
been released. Guaranteed at least original TFP value.

No Yes

Premium OT and 
Reassignments

Review Reassignments

*If you subsequently 
trade the reassignment, 

premium is subject 
to Premium OT 

trading rules

No Yes

Table of Contents

Must be processed by CS 
Retain original premium rate

Reduced to straight time

Trading Different 
Sequences

Trading with a 
Flight Attendant

Trading with 
Open Time

Trading Positions on 
the Same Sequence

Must be processed by CS 
Both retain original premium rate

Both Flight Attendants reduced 
to lower of the two premium 

rates (or straight time)

Trading Different 
Sequences

Trading Positions on 
the Same Sequence

SIPs and 
Jet Bridge Trades

Flight Attendant that 
Picked Up Premium OT

Notify CS to retain original premium 
rate for portion of sequence worked

Flight Attendant On 
SIP/Jet Bridge Trade

Paid straight time for portion 
of sequence picked up
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Section 10: Scheduling
10.E.

10.R.

Reassignment Pay

Duty Period Carries into a Day Off

Same Day Scheduling Changes and Reassignments

10.S. Pre-Cancellations

Table of Contents



Section 10 Irregular Operations (IROPs)
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Flying Into a Day Off (§10.E.)

Do you have 
more than the 
minimum* days 

off for the month?

Yes

*12 days in a 30-day month 
13 days in a 31-day month

If your duty period carries into a day off by 
15+ minutes (block-in at 12:00am or later)

Paid a minimum of 1.6 TFP 
at 2.5x* rate on all flying 

(including surface deadhead) 
operating on day off

*Reserve: 2.5x above guarantee

No
Paid 2.5x* rate on all flying 

(including surface deadhead) 
operating on day off

*Reserve: 1.0x toward guarantee, 
1.5x above guarantee

Reassignments (§10.R.)

Review 
Reassignments

Did the schedule 
revision occur after 
midnight on the first 

day of the sequence?

Review 
Pre-Cancellations

Yes No

Pre-Cancellations (§10.S.)

Review IROPs in Section 8 
and Section 21 as well

Table of Contents



Same Day Scheduling Changes & Reassignments
Reassignments occur no earlier than midnight on the first day of scheduled sequence. *For determining a Like Sequence                            

in a reassignment, Crew Scheduling will first consider sequences with an equal number of days, then sequences with fewer days.          
*After completing reassignment, F/A is released from obligation if they have flown flights equal to or greater than original schedule. 

17

January 26, 2026

Vacancy offered in seniority order to available 
F/As, assigned in reverse seniority order

General 
Reassignments 

Prior to actual 
departure of first leg 

of F/A sequence

Crews available with greater 
than minimum staffing

Vacancy offered in seniority order, assigned 
in reverse seniority order

*Reassignment of an entire 
crew outside General 
Reassignment parameters 
is made based on crew 
availability and legality.

Sequence 
scheduled to 

have or actually 
has greater than 
minimum staffing Check-in as scheduled

Agreed to by F/A(s) and CS, no earlier than 6:00pm 
day prior to sequence, no later than scheduled check-in

If not in contact w/ CS

No crews available with 
greater than minimum staffing

Release and pay 
protection offered 
in seniority order 
(except for F/As 

on reserve)

If unable to contact in seniority 
order, CS may assign vacancy 
to first F/A reached. F/As may 

voluntarily trade vacancy.

Remaining F/A(s) released 
and pay protected value of 

original sequence

Flight(s) cancelled and 
remaining sequence(s) 
do not require all F/As

F/As offered assignment in 
seniority order, assigned in 

reverse seniority order

Reassignment at check-in           
Multiple crews check-in     

at domicile

Reassignment 
after departure

Vacancy occurs on another sequence after 
first flight of a sequence has departed

F/As offered vacancy in 
seniority order, assigned in 

reverse seniority order

If multiple crews, CS 
may combine crews 

for reassignment

Reassignment 
on layover

Vacancy occurs on another 
sequence during a layover

CS attempt to contact/offer 
vacancy in seniority order
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Reassignment Pay
Minimum Pay Rules, Sit Pay, and Boarding Pay are not included when comparing sequences to calculate reassignment pay. 

Reassignments are paid the greater of scheduled or actual, compared on a day-for-day basis. 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Reassigned per CBA §10.R.

• Overfly (landing not completed, but landing occurs in one of 
the next scheduled stations of duty period) 

• Return to gate 
• Flight converted to ferry flight (city pairs remain same) 
• Delays 
• Removing flights from a trip and no flights added 
• Flight or trip number changes but city pairs remain the same 
• Conversions to DHD or from DHD to working 
• Earlier report time of :29 minutes or less that occur after 

commencement of pairing and accepted 

• 8.S. pairings (Natural Disasters, Acts of War, etc.) 
• Ground activities, excluding surface DHD 
      (e.g., aircraft swaps, pre-boarding, adjustment of ground 
      transportation, ground training, and drug/alcohol testing) 
• Pairing changes resulting from a Flight Attendant - initiated 

schedule change 
      (e.g., DHD not needed, waive surface DHD, trade at SIP, 
      jetbridge trade, fatigue program, commuter recovery, 
      scheduling adjustments resulting from waiving CBA 
      legalities (e.g., base turn revisions), etc.)

Not due reassignment pay unless subsequently reassigned

Was the change an exclusion for reassignment pay? (§10.R.4.g.2., in same duty period of original sequence)

Yes

Was the change an exception? (§10.R.4.g.3.) 
• Diversions/tech stops/flag stops 
• “Air turn back” (takeoff/return to same airport) 
• Earlier report time greater than :29 minutes 

occurring on first day of sequence and 
accepted prior to scheduled report

Paid 1.5x rate 
on affected 

duty period, not 
full sequence

No

Paid 1.5x rate on entire sequence and 
paid 1.5x for all legs in excess of 3 more 

than original *minimum 1 TFP 
Paid 4 TFP in addition to all compensation

Return more than 4 hours past 
release time of original sequence?

No

*Flying 4+ legs and 
4+ hours does not 

pyramid, paid 
whichever is greater

Yes

4+ legs more than original 
sequence day-for-day?

Yes

Paid 1.5x rate on entire sequence and 
paid 1.5x for all flying into/above the 4 

hours maximum *minimum 1 TFP, 
prorated for the portion above 4 hours

Yes

Did either of the following happen?*

No

Paid 1.5x 
rate on 
entire 

sequence

No
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Pre-Cancellations
Pre-cancellations occur in advance of the day of departure (i.e., first day) of a sequence, for a Lineholder or for a Reserve 

who picked up on days off. Crew Scheduling may offer pay protection at any time during the process, with the Flight Attendant 
relieved of any further obligation. Flight Attendants may submit a preference to waive pay protection for pre-cancellations. 
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Change occurs to sequence 
in advance of the day of 
departure (i.e., first day)

All RONs remain the same? Any RON reduced by more than 4 hours?

Any RON added?

Did the sequence 
contain a RON?

No

City pairs remain the same?

Any surface 
DHDs added?

Total number of legs in the assignment the same or fewer?
Yes

NoYes

No

Minimal Schedule Change 
Not able to waive pay/ 

be removed from 
scheduling obligation

Continue on next page
No

NoYes

Yes

No Yes

No Yes

Was the departure of the first 
flight of the sequence retimed 

30 minutes or more earlier 
than the original departure?

Remain on sequence and be 
paid 1.5x for the first flight, or 

Continue on next page

Was the arrival of the last 
flight of the sequence retimed 
30 minutes or more later than 

the original arrival*?

Remain on sequence and be 
paid 1.5x for the last flight, or 

Continue on next page

Pre-Cancellations include: 
• Flight Routing Changes 
• Aircraft Downgrades 
• Cancelled Flights 

• Including flights replaced by Horizon or SkyWest 
• Retimes 

• *Retime may not cross midnight into a day off 
• You will not be required to report earlier than 

originally scheduled for the first departure 
unless you accept the earlier report time

No

No

Yes

Yes

Yes
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Pre-Cancellations
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CS places pre-cancellation 
footprint on Flight Attendant’s 
line, generating Crew Access 
change notification advising 

of pre-cancellation

Before 6 PM local 
domicile time one 

day prior to 
sequence?

Before 8 PM local 
domicile time one day 

prior to sequence?

Call Crew Scheduling or email 
CrewSked.FADesk@alaskaair.com

Offered alternative 
assignment during 

the first contact 
with CS?

Alternative assignment check-in more than 2hrs earlier 
and/or release more than 2hrs later than original?

No

New Scheduling Obligation 
(i.e., fly alternative assignment)

Waive pay protection, no further obligation

Contact CS between 6:00-8:00pm local domicile 
time one day prior to sequence *Failure to call: 
no pay protection, report as scheduled *Failure 

to report: subject to §32 [Attendance Policy]

Waive 
pay?

All flights in the 
sequence canceled?

Pay protected for canceled sequence

Report as originally scheduled. *May be offered 
alternative assignment within check-in and release time

Waive 
pay?

Offered alternative 
assignment operating 
within check-in and 
release of original?

No

Waive 
pay?

Yes Yes

Yes

Yes No

No

Accept alternative 
assignment?

Yes
No

No

Yes

No, between 8:00-11:59 
PM local domicile time

Yes Yes
Accept alternative 

assignment?

No

Yes
Yes

Yes

No

Pick up alternative 
assignment?

YesNo

Pick up Open Time 
sequence that fits within 

or exceeds footprint, 
covering at minimum 
same calendar days

No

Pre-Cancellation Pick Up: 
• Premium Open Time will apply 
• Pay Protection applies as applicable 
• Out of domicile sequence may be 

picked up, will count toward monthly 
maximum

No

Call Crew Scheduling or email 
CrewSked.FADesk@alaskaair.com
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Section 12: Exchange of Sequences
12.E.-F. Trading TO Coded Sequences

Trading Non-Coded Sequences
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Trading TO Coded Sequences

16 16

TO coded 
sequences in 
Open Time

171514

Your 3-day trip

Permitted

Not Permitted

TO coded sequences may be traded up 
or down on the same day of departure

16 16 171514

Your 3-day trip

Permitted

Not Permitted

Not PermittedNon-coded 
sequences in 
Open Time

January 26, 2026

Trading Non-Coded Sequences

Non-coded sequences may be 
traded day-for-day or greater

Trading one sequence for 
multiple, or multiple sequences 

for one, is not permitted
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Section 16: Sick Leave & 
Section 32: Attendance Policy

16.

16. & 32. CBA Bank Provisions

What counts toward accrual?

Sick Leave Retirement Cash Out

CBA Bank Attendance

Table of Contents

State Bank Provisions

State Bank Verification Periods

Using State & CBA Sick Leave

32.



Sick Leave & Attendance Policy
Refer to Sick Leave Tutorial, Section 16: Sick Leave/On the Job Injury, and Section 32: Attendance Policy for additional information. 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State Bank Provisions 

• No maximum annual accrual 
• Any excess of 40 TFP at end of year may be 

transferred to CBA Bank or paid out 100% 
• No attendance points 

• No impact on record improvement 
• Counts toward attaining PPP 
• No occurrence for Flight Attendant on 

Probation 
• Able to use after 90 days of employment 

• Limited verification (review below)

State Bank Verification Periods


• Same dates for all Flight Attendants & Domiciles 
• Minimum of two days notice from company 
• Maximum of three 10-day periods per year 
• Out of pocket medical costs reimbursed 
• 10 days from initial call to provide verification 

Verification required: 
• State Bank use for 4 or more consecutive 

workdays in an announced Verification Period 

No verification required: 
• First sick call of 10-day Single Continuous 

Occurrence is prior to notice of Verification Period 
• State Bank use for 3 or less consecutive workdays 
• State Bank use outside Verification Period 
• CBA Bank use

CBA Bank Provisions 

• 2400 TFP maximum accrual 
• Attendance points 
• Does not count toward 

attaining PPP 
• No verification

Sick Leave Retirement Cash-out

Vacation Boarding

Yes YesSick Leave 
Accrual

What counts toward accrual?

CBA Bank Attendance 

• Up to 6 Banked Points* 
• 18-month point roll-off 
• Record Improvement 

• Quarterly and Yearly 
• 3 Point Reduction Forms 

• One per trimester 
• 12 Point Termination Threshold

Total amount of sick leave at 
time of retirement (both banks) 

• 0.1 - 560.9 TFP 
• 561 - 849.9 TFP 
• 850+ TFP

Cash-out 
percentage 

• 25% 
• 50% 
• 100%

30+ years of 
Occupational Seniority: 

100% sick leave 
cash-out regardless 

of total accrual

Sick Leave 
CBA    State

No No

Sick leave is accrued 1 TFP for every 10 TFP worked or credited. 1/3 of the 
accrual is deposited into the State Bank and 2/3 is deposited into the CBA Bank.

Other 
Worked TFP 

(& Pay Protection)

Yes

*Settlement Bank Points above 6 honored
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Using State & CBA Sick Leave
Refer to Sick Leave Tutorial, Section 16: Sick Leave/On the Job Injury, and Section 32: Attendance Policy for additional information. 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Is the absence during a Verification Period?

Have you used the 
Point Reduction Form 

for this trimester?

Use Point Reduction Form 
for a Single Continuous 
Occurrence of Illness 

(up to10 days)

Provide verification within 10 days of first call. 
Company will reimburse any costs necessary 

for verification (after insurance)

• Flight Attendant or family member are ill or injured 
• Applicable provisions from Section 15: Leaves of Absence 
• Illness or injury related to domestic violence 
• Other provisions explicitly allowed in the CBA

State Bank 
(no attendance points)

If desired, switch the designation to 
CBA Bank* (record improvement and 

point reduction possible, no verification)

CBA Bank 
(no verification)

Flight Attendant or family member preventative care  •  harassment 
sexual assault  •  funeral or making necessary arrangements 

bereavement  •  evacuation  •  air quality/heat index at place of work  
public health emergency, including school or childcare closure

Did the first call of your Single Continuous 
Occurrence of Illness (up to 10 days) happen prior 

to the announcement of the Verification Period?

NO

No Verification 
Required

Is the absence more than 
3 consecutive workdays?

YES

NO

Do you have 
Bank Points?

Use Bank Points

YES

NO

NO
NO

Receive attendance points, 
which will be removed through: 

• Quarterly Record Improvement* or 
• Yearly Record Improvement* or 
• 18-month attendance point roll-off

Consider switching the designation to 
State Bank to avoid attendance points

Switch to 
State Bank*

*Switching banks must be done prior 
to the end of next worked sequence by 
submitting a Pay Query on Rainmaker

YES

*if applicable

YES YES

Continue with 
CBA Bank
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Section 21: Compensation
21.A.2., 21.D., 21.H.3., 21.T.

21.J.

Stranded Pay

Pay Rules

Block and Ground Delay

21.N.

21.Q.

21.R.

Flying Greater than Scheduled

Productivity Premium Program
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Pay Rules
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Calculating TFP 
value of sequence

Add applicable TFP 
to ensure a minimum 
of 4.0 TFP times # of 

calendar days*

Yes

Add applicable 
TFP to ensure 

each duty period 
is at least 4.0 TFP*

Add 4.0 TFP for any scheduled 
or actual RON free from duty 

between 1:00am and 11:00pm 
local time

Add applicable TFP 
to ensure a minimum 

of 5.0 TFP*

Is any scheduled or actual RON 
free from duty between 1:00am 

and 11:00pm local time?

Is there more than 
one duty period in 

the sequence?

Are there less duty 
periods than 

calendar days?

For each duty 
period, is the flown 
TFP* 4.0 or more?

No Yes

NoYesNo Yes No

Add 1.0 TFP for each 
scheduled or actual 
sit greater than 2:00 

hours

§21.D.1. §21.D.2. §21.D.3.§21.D.4.

§21.T. Sit Pay

Flown TFP* + MPRs

Total TFP value of 
sequence

Flight Attendants receive 
Block and Ground Delay 
Pay (§21.J.), as well as 
Stranded Pay (§21.N.), 

when applicable.


Sit Pay (§21.T.), Average 
Duty Period Guarantee 
(ADPG) (§21.D.4.), and 
Boarding Pay (§21.A.2.) 
are not included in sick 
pay or pay protection.

Add applicable TFP 
to ensure a minimum 
of 5.0 TFP times # of 

duty periods*

§21.D.4.
DPM EOR ADPG

ADPG

MSM

Pairings are built per §10.Y., which include TFP values of all flying including surface deadhead,

Duty Period Minimum (DPM), Extended Overnight Rule (EOR), and Multiday Sequence Minimum (MSM).


The TFP value of a sequence can be affected when a Flight Attendant

modifies the pairing through SIPs or Jet Bridge Trades.

Add 0.5 TFP for each boarding 
resulting in a takeoff, or tail 

swap/cancellation after boarding 
commences. DHDs excluded

§21.A.2. Boarding Pay

*including surface deadhead

Add 4.0 TFP for each 
scheduled or actual holiday 

(§21.H.1.) free from duty 
during a sequence

§21.H.3. Holiday RON
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Section 21 Irregular Operations (IROPs)
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Paid 1.11 TFP per hour, prorated and rounded up to nearest 
0.1 TFP (once the delay meets or exceeds 11 minutes)

Block Delay (§21.J.1.)

Aircraft delay that delays 
a scheduled flight(s) 

departure time(s)

Ground Delay (§21.J.2.)

Paid 0.5 TFP per hour, 
prorated and rounded up 

to nearest 0.1 TFP 
(once the delay meets or 

exceeds 11 minutes)

• Aircraft held awaiting departure and Flight Attendant 
required to remain on duty (regardless of aircraft location) 

• Actual flight time exceeds original schedule 
• Aircraft diverted en route and actual flight time exceeds 

original schedule (in addition to all other compensation)

Flying Greater than 
Scheduled (§21.Q.)

Review Reassignments, 
Stranded Pay, and 

Junior Assignment (JA)

What Counts Toward the PPP TFP Requirement

Vacation Boarding

Yes YesPPP TFP 
Requirement Yes

Sick Leave 
CBA    State

No

Other 
Worked TFP 

(& Pay Protection)

Yes

Block 1 
Mar, Apr, 

May

Block 2 
Jun, Jul, 
Aug, Dec

TFP Requirement 
*above line award 

for block

Payout $500 Jun $2,000 Jan

30 TFP 40 TFP

PPP TFP Requirement

Jan, Feb, Sep, Oct, and Nov are not part of the PPP

Productivity Premium Program
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Stranded Pay
*If the duty period crosses midnight, all calculation is credited for the day in which the duty period starts. 

*Stranded pay does not negate other compensation (e.g., Delay Pay) unless otherwise noted. 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When your flight departure 
is delayed over 2 hours

Add 1 TFP for every 4 hours of stranding. 
The first 2:01 counts as a full 4 hours 

(e.g., 2:01 delay = 1 TFP, 6:01 delay = 2 
TFP, 10:01 delay = 3 TFP, etc.) §21.N.2.a.

Compare Stranded Pay vs. 
Pay Protection *day-for-day basis

Compare Stranded Pay vs. 
Pay Protection *full sequence 

Calculating Stranded Pay

Subtract 1 TFP for any Sit Pay already 
compensated for ground time over 2 

hours in the same duty period

Did the stranding lead to a RON 
resulting in flying on a day off?

Paid the greater of 
Stranded Pay or Pay Protection

Add 1 TFP for every 4 hours from the 
time the original pairing was scheduled to 
end until released at domicile §9.D.1.d.

Paid 2.5X rate for all flights and 
surface DHD on day off §9.D.1.d.

Add the following TFP: 
• Flights Flown 
• Surface DHD 
• Sit Pay 
• Duty Period Minimum 
• Average Duty Period Guarantee 
• Extended Overnight Rule* 
         *Not as a result of stranding

Does the sequence contain a 
Multi Sequence Minimum (MSM)?

Add the TFP value of the 
MSM for the sequence

No

No

Calculate stranded TFP 
(§21.N.2.a., above) until the time the 

original pairing was scheduled to release
Yes

Yes

Stranded during Alternative Assignment

Paid the greater of: Stranded Pay; 
Pay Protection of original sequence; or 

Pay Protection of alternative assignment 
*day-for-day basis
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Section 34: Lodging and Transportation
34.D.1.

34.D.2.

Transportation Wait Times

Hotel Wait Times
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Transportation Wait Times
You must follow these procedures in their entirety to be eligible for 0.75 TFP, prorated (once the applicable delay reaches one hour). 
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Would you like to arrange 
your own transportation?

Did transportation 
arrive within 60 

minutes after block-in?

Transportation not available 
within 35 minutes of block-in

You may arrange alternative transportation 
and be reimbursed for expenses incurred

Contact CS (and join virtual 
hold if unable to connect*) 
and advise of delay within 
45 minutes after block-in

Take 
transportation

Yes

No

CS may arrange 
alternative transportation 

at any point in this process

Transportation not available within 10 minutes 
of scheduled departure time from hotel

Submit an Expense Reimbursement 
Form on PeopleSoft

Yes

No

Immediately contact CS (and 
join virtual hold if unable to 

connect*) and advise of 
transportation arrival

Contact CS (and join virtual 
hold if unable to connect*) 

and advise of continued delay

*If CS is not reachable by phone, email 
CrewSked.FADesk@alaskaair.com to document delay times 

Alternative transportation cannot be secured by email

When transportation arrives, 
immediately contact CS (and 
join virtual hold if unable to 

connect*) and advise of 
transportation arrival

Request compensation 
by submitting a ticket 

through the AFA Online 
Support Center

Take 
transportation
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Hotel Wait Times
You must follow these procedures in their entirety to be eligible for 0.75 TFP, prorated (once the applicable delay reaches one hour). 
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Did you receive your hotel room 
key within 60 minutes of your 

arrival at the hotel?

After arrival at hotel, you experience 
a delay receiving your hotel-room key

Contact CS (and join virtual hold if 
unable to connect*) and advise of

delay in receiving hotel room key

Yes No

Contact CS (and join virtual 
hold if unable to connect*) and 

advise of continued delay

Immediately contact CS (and join 
virtual hold if unable to connect*) and 

advise of receiving your hotel-room key

Did you receive your hotel room 
key within 90 minutes of your 

arrival at the hotel?

No

CS may arrange an alternative 
hotel at any point in this process, 

and provide transportation

Submit an Expense Reimbursement Form on 
PeopleSoft for a maximum $400 per night*, plus 
related transportation, substantiated by receipts

*If CS is not reachable by phone, email 
CrewSked.FADesk@alaskaair.com 

to document delay times 

An alternative hotel cannot be 
secured by email

Request delay compensation by submitting a 
ticket through the AFA Online Support Center

Yes

Continue to wait 
until you receive 

your hotel room key

Do you want to self-book an alternative 
hotel and associated transportation?

Immediately contact CS (and join virtual 
hold if unable to connect*) and advise 

of receiving your hotel room key

Contact CS (and join virtual hold if 
unable to connect) to receive approval

(if unable to reach CS, contact Base 

Management for approval)

Yes

Self-book 
alternative hotel 

and transportation

(If you self-book an alternative hotel, compensation 
would end at the time you receive approval)

No

*per Flight Attendant
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Section 36: Commuter Policy
36.A.

36.B.

Air Commuter Policy

Ground Commuter Policy
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Air Commuter Policy
*Air Commuting covers Flight Attendants who are registered air commuters and includes 

any combination of the Alaska Airlines flight schedule or Other Airline carriers. 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Air Commuting 
*registered air commuter

(1) Rejoin sequence at SIP or by mutual agreement 
(2) Given Like Sequence from commuter city or domicile 
(no extra RON, can agree to fly on day off for 1.5x pay) 
(3) APSB at commuter city or domicile (if no assignment 

in 4 hours, assigned Like Sequence following day) 
(4) Released to pick up comparable Open Time (equal 

number of days) within 30 days and notify CS

(1) Reassigned or returned to RAL 
(2) APSB at commuter city or domicile (if no assignment 

in 4 hours, report for next assignment) 
(3) Released from impacted day(s). Work with CS to restore 

equal number of reserve day(s) missed, within 30 days

Registered air commuter 
may use “Might Be Late” 

policy (§32.C.9.)

*Were you unable to make one of the 
flights due to a commuting AS pilot in 

the flight deck jumpseat not being 
removed for weight and balance?

Pay protected for the 
sequence or any portion 
of the sequence missed. 

No points assessed

Yes

Lineholder (or Reserve picking up on days off)?

No

Flying on airline other than AS, QX, or OO?

Provide relevant flight details to CS

Yes No

Yes

No

Open a support 
ticket at the 
AFA Alaska 

Online Support 
Center to verify

Unable to make both flights due the following? 
• Cancelled due to: 

• Weather 
• Mechanical problem 
• Company convenience 

• Significantly delayed 
• Second flight more than 30 minutes late, originally 

scheduled to arrive 30 minutes prior to check-in 
• Standby list, including jumpseats, not processed to 

your boarding priority due to: 
• Company representative unable to process 
• Weight and balance* 
• Aircraft downgrade

Yes

Listed for two consecutive flights 
from Registered Air Commuter city 

(or metro area if applicable)? 

Yes

Not able to use 
recovery options

No

No
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Ground Commuter Policy
*Ground Commuting covers any Flight Attendant traveling to work by car (personal or other), public transportation 

(ferry, train, bus, etc.), or other ground transport (bike, etc.) - including after air transportation.
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Called CS at least 30 minutes 
prior to scheduled check-in?

Ground 
Commuting

Assessed a No Show (§32.C.), 
may appeal through ADR

Assessed a No Show, may 
recover under §10.CC.

Make reasonable effort 
to arrive on schedule

Severe Weather Ground Commuting 
Operations (SWGCO) declared?

(1) Rejoin sequence at SIP or by mutual agreement 
(2) Given Like Sequence from commuter city or domicile 
(no extra RON, can agree to fly on day off for 1.5x pay) 
(3) APSB at commuter city or domicile (if no assignment 

in 4 hours, assigned Like Sequence following day) 
(4) Released to pick up comparable Open Time (equal 

number of days) within 30 days and notify CS

(1) Reassigned or returned to RAL 
(2) APSB at commuter city or domicile (if no assignment 

in 4 hours, report for next assignment) 
(3) Released from impacted day(s). Work with CS to restore 

equal number of reserve day(s) missed, within 30 days

Reported more than 4 hours 
after scheduled check-in?

Submit dated proof within 7 days of event 
(evidence of breakdown/accident, service 

interruption, SIGalert/511.org snapshot, etc.) 
*normal heavy traffic/running out of gas 

not covered

Ground-commuting Flight 
Attendants may use “Might 
Be Late” policy (§32.C.9.)

Called CS at least 30 minutes 
prior to scheduled check-in?

Yes

No

No

Lineholder (or Reserve 
picking up on days off)?

No

NoYes Yes

Yes

Yes No
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